
 

 

 CRAIGLOCKHART PRIMARY SCHOOL 
_____ 

 Standards and Quality Report 
 

Context of the School  

 

The recently created School Charter and Curriculum Picture are the basis for exploring and 
developing the school’s vision, aims and values.  Many of the platforms for this have been 
suspended or adapted over the year 20/21.  

The school Health & Safety group developed an effective Operations Guidance to manage Covid 
19 and met regularly to respond and update where required. 

The school focused on Health and Wellbeing and Literacy & Numeracy during lockdown and when 
transitioning back into school. 

The Working Time Agreement group adapted the priorities to the unique situation. 

The Contingency Planning group supported the school to prepare for different possible scenarios 
and staff undertook IT training to update their skills – in the event of the second lockdown, the 
school adapted well to the contingency plan. The remote learning experience was evaluated 
through a parent questionnaire – the feedback was positive.  

During the second lockdown a Key Worker school was successfully set up and managed. 

Covid restrictions impacted on the curriculum and learning and teaching when in school – 
specialist teacher timetables were reorganized, some aspects of lessons could not take place e.g. 
group work, singing etc, Forest School programme was suspended.  

Playground zones were timetabled outwith breaks for outdoor PE and to promote outdoor learning.  
The Parent Association bought playground games and arranged for playground markings to 
support outdoor learning.  

The school’s Sustainability group was able to meet supported by Fiona Latimer. The group 
initiated the planting of trees in the playground.  

In the short summer term, there was a focus on preparing for the next school year, in particular, 
undertaking assessments to support planning for August 21.  

The summative assessments undertaken in the summer term and teacher’s own assessments and 
judgements showed that attainment continues to be Good/Very Good despite the disruptions over 
the session. Teachers took part in attainment meetings and transition meetings using the data to 
help colleagues prepare for August 21. There was also an attempt to collect health and wellbeing 
data. 

 

 

 



 

 

Craiglockhart has a high SIMD catchment, but also has levels of need within the children housed 
in the community - and our PEF funding is quite low. There was a disproportionate DSM budget 
reduction earlier in the year based on SIMD levels (and there will now be a further reduction to 
fund the IT project). These reductions have significantly impacted on our school budget. Therefore, 
savings must be found from our staffing for next session and our resources budget will be limited 
to absolute essentials. 

 The school was fortunate in having limited Covid 19 cases and no classes needed to self-isolate 
as the only cases to impact the school happened at the beginning of a holiday.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Craiglockhart Primary School 

Standards & Quality Report (3-4 Bullet points for each) 

1.3 Leadership of Change 
- Developing a shared vision, values & aims relevant to the school and its community 

- Strategic planning for continuous improvement 

- Implementing improvement and change 

 

• Staff membership of the Health & Safety group, Contingency Planning group and 
WTA group and overall engagement of staff with the planning and implementation of 
alternative ways of working over this unique year, reflected a fabulous team spirit. The 
impact of this was that changes were managed effectively and staff health and 
wellbeing was well supported by colleagues supporting colleagues. There was also a 
positive sense of working together with parents/carers and a sensitive understanding 
of each other’s situation. The experience of the year, while challenging, has had a 
positive impact on relationships within the community. 
 

• This session’s Renewal Plan was kept deliberately simple and manageable and 
consequently, all aspects of the plan were achieved.  
 

         Next Steps – to continue with this approach to planning 

 

• Alternative ways were found to promote and reflect on the school’s vision, aims and 
values (represented by the School Charter and Curriculum Picture) e.g. adapting 
promoting positive behaviour to the Coivd mitigations, adapting our assembly 
programme, adapting HWB programmes, outdoor learning and PE promoted in the 
playground to offset suspension of Forest School, excursions and use of the gym hall 
 
Next steps -  to continue to promote and reflect on the School Charter and Curriculum 
Picture as we move forward from current situation 
 

2.3 Learning, Teaching and Assessment 
- Learning and Engagement 

- Quality of teaching 

- Effective use of assessment 

- Planning, tracking and monitoring 

 

• The school Contingency Planning group developed clear programmes for a number of 
remote learning scenarios. Staff undertook essential IT training to ensure there was a 
consistent approach to remote learning if required. Whole school remote learning 
came into place in January 20/21. The school responded well. We evaluated the 
experience through a parent survey and received a very positive response. 
            
Next steps - The remote learning experience and updated staff skills will inform future 
work in learning and teaching and engaging parents with learning.  
 

• Although several staff had engaged with Edinburgh Learns Learning & Teaching 
modules last session, all staff committed to undertaking 10 hours of training this 
session – focusing on Assessment is for Learning and Leadership of Learning. 
 
Next Steps – This year’s training will form the basis of our work for next session 
developing an updated, consistent approach to learning and teaching and create a 
Craiglockhart Learning & Teaching Charter 
This training will support quality moderation of learning and teaching.  
 



 

 

• In the summer term, the school undertook a summative assessment timetable to 

collate data on all pupils to inform attainment and transition meetings to support 

quality planning and tracking next session. The school also began to collect HWB 

data using the wellbeing indicators 

Next Steps – the school will continue to work to use data effectively to inform next 

steps in learning and teaching and health and wellbeing. 

 

3.1 Ensuring Wellbeing, Equity and Inclusion 
- Wellbeing 

- Fulfilment of statutory duties 

- Inclusion and equality 

 

• There has been a focus on Health & Wellbeing throughout this unique and 
challenging year at class, stage and whole school level. We began the year using the 
authority’s ‘Moving On/Coming Together’ programme. We adapted remote 
assemblies. We undertook the authority’s Health &  Wellbeing survey. We also 
engaged with the NSPCC Safety project and RSHP website. 
Next steps – to begin to review the HWB curriculum and identify next steps. 

• We suspended our Building Resilience programme (though it was still referred to in 
assemblies and in the classroom). DHT developed a Health & Wellbeing programme 
of activities based on the Wellbeing Indicators. Over a four week period, two 
Wellbeing Indicators were focused on at each Friday Teams assembly, pupils 
engaged with the lessons in the new programme related to those Wellbeing Indicators 
and then evaluated themselves against the indicators.  
Next Steps – the data from the survey will be used to adapt the programme and 
inform next steps with Building Resilience and other programmes and resources.  

• We set up an Equalities Group using our existing House Captain group who (unlike 
our Pupil Parliament) had been able to meet through the year. The House Captain 
group undertook an Equalities survey looking at pupil understanding of the School 
Charter, Bullying and Diversity. The House Captain Team collated the results and 
through a virtual assembly fed back the results and made recommendations to the 
school. 
Next steps - the Equalities group will expand to include more pupils and staff and 
parent representatives and decide next steps based on the recommendations from 
the House Captain Team 
 

School staff also undertook mandatory authority Equalities training. The school also 

moved to the new system for responding to and recording bullying and racist 

incidents.  

 

• Our Support for Learning team adapted to the Operations Guidance. Some previous 
interventions were unable to continue (e.g. Read, Write Inc, Lego Group, Emotion 
Talks groups), The team supported individual pupils and small groups within bubbles, 
focusing on those pupils most impacted by the remote learning experience. 
Next steps -  Using the outcomes of attainment meetings, the team will continue to 
adapt their work as the situation changes over the coming year, looking to reintroduce 
previous interventions if possible.  

 

• All of the above will be taken forward to form the basis of a new school Inclusion 
Strategy 

 

 
 



 

 

3.2 Securing Children’s Progress 
- Attainment in literacy and numeracy 

- Attainment over time 

- Overall quality of learners’ achievement 

- Equity for all learners 

• We undertook an evaluation of the remote learning experience and received positive 
feedback from parents.  
PUT IN % FROM THE PARENT SURVEY 

• Support for Learning Team adapted to changing picture, focusing on pupils most 
impacted by not being in school. 

• Summer term summative assessment timetable (including SNSAs) informed 
attainment meetings (using Ven Diagram approach) and transition meetings to ensure 
sound preparation for next session 
PUT IN % FROM ATTAINMENT MEETINGS 

 

 

Curriculum 

Rationale and Design of the Curriculum 

   

• The school’s Curriculum Picture and School Charter were created in session 

2018/19 and are referred to when reflecting on the school’s vision, aims and values 

and when taking forward school priorities 

Development of the Curriculum 

• In session 2019/20, we introduced a new planning document which planned for 

learning across all levels  - matched to stages, bundling Es and Os, linking to 

projects and matched to Benchmarks. 

Learning Pathways 

• Planning for and evaluating progression through the learning pathways is 

supported by the new planning document  

Skills for Learning, Life and Work 

• P7s engage with ‘World of Work’ as part of transition. Work to develop at school 

and cluster level. 

 



 

 

 
Quality Indicator Grades School  Nursery HMI/Care 

Inspectorate 

Leadership of Change Good Good  

Learning, Teaching & Assessment    Good Good  

Wellbeing, Equality & Inclusion   Good Good  

Raising Attainment & 

Achievement  

Good Good  

    


