
Craiglockhart Primary School
Craiglockhart Parent Council Minutes

Meeting held on Microsoft Teams on 1st September 2021

PRESENT: Kersti Anear (C), Derek Law, Adam Blackwood, Afram, Angela Kidd, Joanna
Courtney, Jonny Dobson, Nora Murray-Cavanagh, Seona Skulina, Susan Henderson, Tanveer
Sethi.

1. HEAD TEACHER’S UPDATE

Derek provided an update on a number of topics:

Covid

● Derek noted that there is more mixing and freedom out of school, reinforcing the need to
maintain protocols inside: adults continue to wear face coverings, the one-way system is
still in operation, there are no large gatherings (noting that lunch is not considered a large
gathering); there continues to be enhanced cleaning throughout the day; they are
continuing to maximise outdoor learning.

● Derek noted that one big difference is the new Test and Protect system. Schools are
deemed “safe” with regards to covid transmission – and from experience only
adult-to-adult contact is being followed up on by the contact tracers.

● Some schools in the city are having difficulty with multiple staff members being off as a
result of Test and Protect, while the children are not required to isolate. Craiglockhart
has not experienced this so far.

● Derek is pleased with the communication around the ongoing situation and hopes that
parents agree.

● Derek noted that another difference is the flexibility in the playground. Children do tend
to stay in one part of the playground. At least initially they were cautious about leaving
their zones, but this is changing, and they are enjoying the flexibility.

● There are no official “bubbles”, but the continued staggered starts mean that there are
still informal bubbles.

● Derek noted that the P1 / P7 buddies have been able to get together more freely this year.
● Derek noted that they are now able to do music (Craiglockhart have a new music

teacher) and singing is allowed.
● The school is still being cautious – e.g., PE is still outdoors because the weather has been

so nice, and they are holding off using the gym.
● CO2 monitoring continues, but they are increasing the amount of monitoring (albeit

within the limitation of only having one device). Brian used to do one class a day, but
they are now checking multiple classes per day keeping records and reviewing on
Tuesday and Thursdays. Only once was a classroom close to the limit – the cause was



identified as a window that had not been opened and a classroom door that had been
closed.

● They can share learning resources more about the school (e.g., reading books) but within
reason.

● Jonny asked about the recommended CO2 limits. Derek said that previously they used
1000ppm as the maximum, but this has been revised by national guidelines to 800ppm.
Generally, most classrooms are between 400-600ppm. Jonny noted that ~400ppm is the
outdoor levels and 400-600ppm is a good range to aim for.

● Derek described how because of the covid regulations around ventilation they were able
to have the windows in Craiglockhart repaired, enabling them to be fully opened.
Because the windows are very high up there were no safety issues around this.

● Nora asked if the school or Edinburgh Council have any plans around the use of air
filtration / HEPA filters when the weather starts to get colder. Derek said that he was not
aware of any discussions around this, but he will contact his line manager to find out.
Jonny noted that historically the heating system means Craiglockhart is very warm in the
winter. Nora mentioned last year some parents were alarmed that some teachers were
wearing coats in the winter. Derek stated that he was aware of this, but that it was an
isolated occurrence.

● Joanna asked if there is an expected date for the restarting of extracurricular activities.
Derek noted that he had met with Ricky (Active Schools coordinator) to discuss this.
Derek also noted that Active Schools is changing how it works – it is no longer able to
charge for classes, so as a result there will be fewer clubs going forward. Initially one or
two clubs will be available – most likely after-school rugby in the park, and later in the
year the dance club in the hall. Derek is expecting that he will begin to be approached by
clubs that previously provided activities in the school, although he is expecting this to be
limited by the fact CASC is now using a lot of those rooms. Finally, Derek noted that
Active Schools can liaise with the Parent Association – so there may be a possibility for
some additional clubs that charge a fee. Derek will put Active Schools in touch with the
PA.

● Joanna also asked about extracurricular clubs that the teachers used to run. Derek said
that Mr Sweet is very keen to restart some of these and is waiting to find out what
[national] events might be running and will build activities around that.

● Tanveer asked for additional information regarding learning outside of the classroom.
Derek said that they introduced the outdoor learning timetable last year, and they are
continuing to use that for this year.

● Seona asked if the CO2 monitoring is different for when the children are singing. Derek
said that they specifically looked at the levels on those days – although noted that they
do only have one monitor – and the levels were within their acceptable levels. Seona
asked if there have been any thoughts about singing outside. Derek said that they are
being quite cautious about it – which is why they chose to test the music room first.

● Seona asked about the use of the Gym Hall. Derek said that he is timetabling the classes
for one session per week (as opposed to two) although he is continuing to encourage
teachers to hold the PE outside.



● Seona asked about the new Test & Protect process, and if it was possible to get a copy of
the new guidelines the school is following. Derek said that he will arrange to have these
put onto the school website.

● Seona asked if the “Warn and Inform” goes out on a class basis. Derek said that they
initially did it on a class basis, and they have now been asked to put a copy on the
website. Going forward these letters will go to parents and carers of children in affected
classes only.

● Angela asked about lunches – specifically how do the lunches work right now, and what
are the plans going forward? Derek said that most of the lunches continued to be in the
classrooms, but they are slowly building up the use of the dining hall. P1 has been using
the dining hall last week and this week, and next week P1 and P2 will be using the
dining hall (noting that P2 were unable to use the dining hall last year so this would be
their first use of the dining hall). They are building it up slowly in case the current rise in
cases caused a shift in the guidelines. Derek noted that there are still staggered lunch
times, so it won’t be the case that all the year groups will be in the dining hall at the
same time.

● Jonny asked about the CO2 monitoring in the dining hall. Derek said that was the first
place they tested it!

● Joanna asked about the potential re-opening of the nearly-new shop. Derek said that they
are allowed a few families in the school at one time, so they are looking into opening
services such as that. Derek noted that several families in the school really benefit from
the nearly new shop. However, he also pointed out that right now only essential
volunteers are allowed in the school.

School Renewal Plan

● Derek discussed the school’s renewal plan. Before Covid hit the city had started a new
initiative called “Edinburgh Learns” and the teachers were keen to start getting engaged
in this, however the programme was paused because of the pandemic. During the second
half of last year the teachers were able to make a start on this framework (which is now
called “The Teachers Charter”) and work on some of the modules, and at the end of the
term all schools were asked to start looking at this.

● Within the school they are setting up a teachers’ working group to start looking at what
good teaching means at Craiglockhart.

● Derek talked about the need to get ready for the one-to-one devices for all children
rollout. They currently do not know when this will happen, but the Edinburgh Council
priority for primary schools is to start with P6 and P7, and possibly P5. Derek stated that
the school will set up a working group for the rollout of these devices, and this will
comprise teachers who are less comfortable with the use of technology, as well as those
who are more “tech savvy”.

● Derek noted that the school needs an equalities working group. They started this last
term using the house captains to get the ball rolling. This year there is a teachers
equalities group, but they need to have a pupil and parent body. Derek will do this via the
parent council. Derek noted that it is not just about the processes and procedures within
the school – but about the culture as well.



● On health and wellbeing, Derek noted that they are starting a new cycle of their Building
Resilience programme this year, and they are doing this in conjunction with a new
wellbeing indicator programme that started last year. This will include a meaningful way
to survey children. But they are still just at the start of this.



Start of Term

● Derek noted that last year he discussed the tightening of the school budget with the
parent council. One of the big impacts was on staffing, which means an increase in the
class commitment of the principal teachers this year.

● There are also two probationary teachers who have made a great start, and three previous
Craiglockhart teachers are back this year after an absence last year.

● Derek described how this term the school sent out year stage specific newsletters, in
addition to the whole school newsletters. The aim is to be more parent friendly and to be
able to go into more detail about the learning.

● Derek stated that the school calendar has been updated for the year, and this will include
parent consultations (on Microsoft Teams) in October. There will be another consultation
in June (format to be confirmed), and there will be interim reports in February.

● Derek noted there has been lots of talk about attainment over the city in light of the
pandemic and the lockdowns. Craiglockhart has been fortunate in that the attainment has
continued to be good over this period, which Derek attributed in part to the good work
put in by parents over the lockdowns to support learning.

● Derek summarised their approach at the start of this term as one of taking things
carefully and cautiously.

There was a general discussion around the topics within Derek’s update.

● Kersti and Susan agreed that the newsletters were very useful. Susan asked how often
these newsletters will come out. Derek explained that the newsletter will be produced by
the teachers during the in-service days for each term. i.e., October, January, and the
summer term.

● Joanna echoed the usefulness of the newsletters and asked what the arrangement was for
the Tuesday spellings assignments. Derek said that it was year specific – so whatever it
says the newsletter is what that year group will be using. Derek stated that they are using
Teams to share the learning.

● Joanna asked if the children would be using a new Team or if it was the old one. Derek
said that he thought it would be a new team but would confirm with Miss Gater and she
would provide an update via email.

3. AOB

Kersti raised some queries that had been emailed to the parent council from members of the
parent body:

● A query was received about the CASC waiting list and if there would be an increase in
capacity. Derek said he would be speaking to Alan [from CASC] this week.

● Another query was received about the lack of a school inspection report on the council
website – which would suggest that Craiglockhart’s is more than 5 years old. Derek said
that a new inspection is due, and that the last one was in 2010. Derek stated that it used to
be 11 years between inspections, but he is aware of some schools that have waited longer,



so he would not be surprised if it didn’t occur for a couple of years. However, Derek
stated that the staff at Craiglockhart are prepared and work on the assumption that an
inspection could happen at any time.

● A query was received about music lessons at the school. Derek noted that P3 to P7 have
music lessons with the music specialist teacher. In terms of extracurricular tuition, the
woodwind tuition will be starting up soon, but he has not heard about the brass tuition
yet. Derek noted that there has been a significant reduction over the last 5 years – there
used to be 4 different classes, but this has reduced to 2. The woodwind teacher will be
sending out an email to P7 parents shortly. Derek added that he is also expecting to hear
from Tynecastle (the cluster High School) about chanter lessons shortly. Derek pointed
out that he is the chair of the cluster so will raise this with the Tynecastle headteacher
tomorrow.

● Finally, Derek noted that the PA used to have some music clubs but he does not know if
these are happening.

● Kersti noted that the parent council had received a long query about parent and carers
being able to follow-up with the school about the work the children are doing. Derek
asked to have the question emailed to him and he will respond.

Other issues raised:

● Afram asked about provisions for children with allergies, specifically eczema and
psoriasis, in terms of hand sanitiser use. Derek said there are a number of children who
have this issue and the school can be flexible, including allowing children to bring in their
own sanitiser or hand soap.

● Afram asked if there was a forum at school in which children were able to talk about their
experiences and feelings regarding the pandemic and the lockdown. In general, Afram
noted that in his experience that many children seem to have faith that adults are keeping
them safe, but he thinks there should be a way in which they can express these feelings.
Kersti echoed these thoughts and stated that children within her family are dealing with
anxiety from the pandemic. Derek said that this will fit well into their building resilience
programme, which will have a Covid slant.

● Afram said that he is particularly concerned about the younger children, and it is
especially relevant to his children because they lost family members. Afram noted a
concern he has about the baggage children will carry forward – in particular the youngest
children who will have no recollection of a time before the pandemic. Derek was keen to
point out that this is the beauty of the resilience programme, which gives the children the
tools to explore and express their feelings.

● Tanveer praised the staff of the school and offered the support of the parent council.
Tanveer noted how well the staff had responded during this difficult time, and how they
are continuing to do so despite working alongside such a large unvaccinated population.

● Jonny raised a concern about the Parent Council “Whatsapp” group. He noted that it is
informal, and we should ensure it is primarily limited to the mechanics around the
arrangement of meetings or adding points to the agenda, and not for any discussions or
decisions that should take place in an official parent council meeting. Kersti agreed.



● Joanna asked about the possibility of recording the parent council meetings for those who
were not present. Jonny raised a concern that if the meetings were recorded this might
prevent some people from attending. Kersti echoed the privacy concerns, and noted that
we will provide minutes of meetings.

● Tanveer raised the point that he is the Parent Council Treasurer, but also an employee of
RBS who provide the bank account for the Parent Council. He stated that he believes
there is no conflict of interest. There were no objections.

● Seona asked about the roles of secretary – specifically what she and Jonny had
[informally] committed too. Kersti stated that the only role of secretary was to provide
the minutes. Jonny agreed to take the minutes for this meeting and Seona and Kersti will
review.

4. ACTIONS

● Derek to confirm if there are any council wide plans for the use of HEPA filters in
classrooms.

● Derek to put the process documentation for the new "warn and inform" and contact
tracing on the school website.

● Derek to confirm whether the children will be joining new "Teams" or using existing
ones. Miss Gator will provide an update via email.

● Derek to confirm chanter lesson start dates with Tynecastle head teacher.


