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How Good is our School? 

Context of the School  
• School attainment Good/Very Good 

• School developing Curriculum Rationale – reflecting our unique school characteristics, our 

pupil-led vision based on new school charter, and how the school is engaging with the 

National Improvement Framework. 

• Effective cluster working 

• Developing Departmental approach to improvement to promote professional dialogue, 

distributed leadership, sharing practice and practitioner enquiry.  

• Early Years Team continued work on ‘Learning Through Play’ Action Plan – visitors to 

school throughout the year to see good practice.  

• Developing PEF funded Intervention groups 

• School began new focus on parental engagement at the end of last session, in particular, 

looking at Family Learning.  

• School significantly impacted by extensive building works/ complete school refurbishment 

• Principal Teacher for Early Years was successfully recruited as acting HT at one of our 

cluster Nursery schools. Craiglockhart was without a Principal Teacher for a term.  

• There was one teacher long-term absence lasting over a term.  

• The school struggled to maintain a full Pupil Support Assistant team for most of the year.  

• SMT made appropriate adaptations to ensure school was in line with GDPR 

 

Capacity for Continuous Improvement 
• Work continued on ‘Learning Through Play’ Action Plan, in particular developing outdoor 

play – rate of progress of improvements slowed due to not having Early Years PT for a 

term.  

• School took active part in development of Learning Through Play pedagogy across the 

cluster 

• Poverty Awareness work from previous year embedded but further tasks not taken forward 

• School responded to Parent Questionnaire on Homework with initial steps towards Family 

Learning but building works and workload issues impacted on taking this area of work 

forward and resulted in a further parent survey to clarify parent views before taking further 

steps 

• Pupil Working Party for Sustainability created by Fiona Latimer which led several intiatives 

• DHT led review of school’s Promoting Positive Behaviour policy. Staff surveyed. DHT to 

collate survey results.  

• IT Refresh undertaken. IT Strategy still to be developed 

• Planning and tracking not developed this session. Work to be done next session. 
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• Departmental Approach to improvement established. Each department (Nursery – P2; P3 

& 4; P5-7; ASL Team) planned priorities and met through the year to develop projects. 

Projects evaluated at end of the Year. Priorities included – further developing Learning 

Through Play action Plan; developing new Spelling programme in P4; Developing 

Reflective Reading Approach from P3 – P7 

• School reviewed its use of Big Writing and looked at gaps in teaching of Writing using ‘Ten 

Writing Strategies’. Staff took part in 2 x Cluster Moderation sessions with a focus on 

Writing.  

• ASL Team developed intervention groups, in particular, ‘Read, Write, Inc’ and ‘Lego 

Therapy. Not taken forward as fully as hoped due to staff recruitment issues.  

• School invested in cluster recommended French programme to support a consistent 

approach across the school. At end of year review it was felt that more work needed to be 

done to support staff to engage with the programme and develop a consistent approach.  

• SEAL approach supports teaching of Numeracy from Nursery to P4 – P4 teachers 

undertook training. Big Maths approach from P4-7 was highlighted as good practice by 

Tynecastle Maths Curriculum Leader.  

• Group of teachers undertook training for ‘Teaching Children to Listen’ approach at the end 

of last session and implemented this session.  

• SMT initiated a re-organisation of storing of ASL information, GIRFEC processes, child 

planning meeting procedures etc.  – a good start made but still a work in progress 

 

  



 

 

 

 

Edinburgh Learns: Standards and Quality Reporting and School Improvement Planning  

 

 

 

Leadership of Change 

Themes 
• Developing a shared vision, values & aims relevant to the school and its community 

• Strategic planning for continuous improvement 

• Implementing improvement and change 

Our Illustration  
• Developing a shared vision, values & aims relevant to the school and its community 

 

• Strategic planning for continuous improvement 

 

• Implementing Improvement and Change  

Next Steps  

To continue to build on Curriculum Rationale etc to develop school ethos 

To continue to develop Departmental Approach 

To continue effective cluster approach 

To continue to develop Pupil Voice and Parental Engagement through the above 

 

 

• Curriculum Rationale further developed – new child-friendly version 

• Attainment Good/ Very Good 

• PEF project planned – group interventions 

• New Pupil Parliament developed reading for Enjoyment projects 

• Promoting Positive Behaviour policy reviewed at end of session 

• Departmental approach to school improvement developed to promote distributed leadership 

• Review of Parental Engagement  - response to questionnaire - move from traditional homework to 

Family Learning 

Curriculum Rationale, School Charter and Pupil Parliament established – to build on this good 
start to continuously develop school ethos in collaborative way. 

Departmental Approach introduced to develop a focused approach (‘do a few things well’), 
distributive leadership and to support professional dialogue, sharing practice and encouraging 
practitioner enquiry. 

Both of the above to be a platform for developing Pupil Voice and Parental Engagement  

Effective cluster working 

New approach to Improvement Plan for school and cluster – fewer priorities (‘do a few things 
well’), departmental approach, aiming to address workload issues.  
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Learning, Teaching and Assessment  

Themes 
• Learning and Engagement, including use of digital technologies  

• Quality of Teaching  

• Effective use of Assessment 

• Planning, Tracking & Monitoring

Our Illustration  

 

• Learning and Engagement 

 

• Quality of Teaching  

 

 

Whole School – Building Resilience programme embedded 

Departmental Approach – Nursery – pupil led learning through play; P1 & 2 – further developing 
play approach pedagogy; P3 & 4 – developing new spelling programme, further developing SEAL 
approach, researching Reflective Reading; P5-7 – developing Reflective Reading approach; ASL 
Team – developing effective Intervention groups for targeted pupils 

Cluster – developing a consistent approach to play pedagogy in the early years across the cluster; 
reviewing Writing and moderating planning, teaching and assessment of Writing  

Other  - improvements led by individuals:  introduction of new French programme; creation of 
Sustainability pupil group; IT Refresh 

Whole School – Building Resilience programme to be evaluated next session 

Departmental Approach – Nursery – see separate report; P1 & 2 – Year 3 of Action Plan – due to 
no Early Years PT for a term, not all aspects of the plan were delivered – the main focus has been 
developing outdoor play provision, P3 & 4 – Spelling programme introduced successfully in P4, 
further work required in P3, SEAL approach introduced effectively in P4; staff engaged in research 
of Reflective Reading and task maps introduced in P4 with class novels; P5-7 –Reflective Reading 
approach successfully introduced across the department; ASL Team – due to staffing issues, not 
all Intervention groups were introduced for targeted pupils 

Cluster – play pedagogy is being developed effectively across the cluster; all schools reviewed 
Writing and staff fed back that moderation sessions were useful 

Other  - new French programme introduced but not used consistently – further work required; 
Sustainability pupil group began meeting – further work required; IT Refresh undertaken 

 



 

 

 

 

Edinburgh Learns: Standards and Quality Reporting and School Improvement Planning  

 

 

 

 

• Effective us of Assessment  

 

• Planning, Tracking and Monitoring  

 

Next Steps  

To build on Curriculum Rationale and work on school ethos with reference to learning and 
teaching 

To develop school monitoring and tracking using new EDICT; continuing to develop 
effective attainment meetings 

To continue to develop Departmental Approach to promote effective improvement, 
including Pupil Voice and Parental Engagement and to support initiatives led by indivudals, 
including developing an IT strategy. 

To continue to build on strong cluster working 

 

 

 

 

 

 

 

 

 

• Assessment is for Learning is well established in the school 

• Departmental approach is giving staff more ownership of assessment e.g. focus on 

assessment of planned priorities 

• Big Writing continues to be assessed consistently across the school 

• Attainment meetings between SMT and teachers has been developed using a Ven 

Diagram approach to support identifying pupils who need focused teaching (i.e. stretch 

aims) 

• ASL Team exploring assessment of HWB for targeted pupils  

• May 2019 Diagnostic assessment timetable  - timing to be reviewed for next session to 

make best use of data 

• Departmental approach is giving staff more ownership of assessment e.g. focus on 

assessment of planned priorities 

• Big Writing continues to be assessed consistently across the school 

• Attainment meetings between SMT and teachers has been developed using a Ven 

Diagram approach to be further developed, in particular, looking at timing of meetings in 

order to make best use of sessions.  

• ASL Team exploring assessment of HWB for targeted pupils – to take forward next 

session for all pupils 
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Ensuring Wellbeing, Equality and Inclusion 

Themes 
• Wellbeing 

• Fulfilment of Statutory Duties, including presumption of ASN for Looked After, unless 

assessed to the contrary, and specific arrangements for support to improve outcomes  

• Inclusion and Equality  

Our Illustration  
• Wellbeing

 

• Fulfilment of Statutory Duties (with specific reference to Looked After children) 

 

• Inclusion and Equality  

 

Next Steps  

To familiarize self with new authority Inclusion policy and guidance and adapt school 
policies 

To continue to build on good start made with PEF Intervention groups 

To continue work on ‘Poverty 1 in 5’ 

• Curriculum Rationale further developed – including new child-friendly picture version with 

wellbeing indicators 

• School Charter based on Rights of a Child promoted at whole school and class level 

• New Pupil Parliament developed reading for Enjoyment 

• Promoting Positive Behaviour policy reviewed at end of session 

• Building Resilience programme embedded 

• Emotional Wellbeing strategies promoted at whole school level through assemblies and at 

class level – further developed in classes where needs have been identified e.g. Zones for 

Regulation programme in 3 classes.  

• ASL policy and procedures in process of being re-organised by Senior Management 

Team and Support for Learning Teacher. Work so far includes: reorganising ASN 

information in line with GDPR and authority guidance, updating child planning meeting 

arrangements, updating health care plans, updating Severe Allergies, Asthma and 

Epilepsy training  

 

• Equality, Diversity and Anti-bullying promoted at whole school level through assemblies.  

• Staff work last session on ‘Poverty 1 in 5’ further embedded though not taking forward 

with pupils and parents as planned.  

• PEF project , although it has taken time to get established, is now providing interventions 

and opportunities for identified pupils (SIMD 1-4 and Free School Meals families) 
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Raising Attainment and Achievement  

Themes 
• Attainment in Literacy and Numeracy 

• Attainment over time 

• Overall Quality of learners achievement  

• Equity for all learners, including specific reference to Looked After children and other 

Equity cohorts

Our Illustration  

 

• Attainment in Literacy and Numeracy  

 

• Attainment over time 

 

• Overall quality of learners’ achievement 

 

 

• Attainment in both Literacy and Numeracy at Craiglockhart is Good/Very Good 

• DHT and PT led implementation of SNSAs and was delivered satisfactorily 

• Literacy & Numeracy attainment information is collated and shared in Attainment folders 

• Assessment is for Learning is well embedded in the school 

• Departmental approach is giving staff more ownership of assessment e.g. focus on 

assessment of planned priorities with a particular focus on Literacy and Numeracy from 

P3-7 

• Cluster focus on Moderation of Writing has supported teacher confidence of achievement 

of levels 

• Big Writing continues to be assessed and tracked consistently across the school 

• Attainment meetings between SMT and teachers has been developed using a Ven 

Diagram approach to support identifying pupils who need focused teaching (i.e. stretch 

aims) 

 

• Teacher attainment folders reflect attainment over time 

• Big Writing moderation folders reflect attainment over time 

• Attainment meetings between SMT and teachers has been developed using a Ven 

Diagram approach to support identifying pupils who need focused teaching (i.e. stretch 

aims) 

• Pupils have opportunities to share achievements outside school through the Golden Table 

at assemblies 

• After school opportunities at the school have been impacted by school building works 

• Tracking of Achievement has not been effectively tracked across the school and this 

needs some work. 
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•  Equity for all learners, including specific reference to Looked After & Equity  

 

 

Next Steps  

To develop school tracking of attainment and achievement using EDICT programme 

To further develop attainment meetings with teachers using new Ven Diagram approach 

To continue new Departmental Approach to improvement and good cluster working 

To explore effective ways to track Health & Wellbeing across the school 

To explore effective ways to track pupil Achievement 

To familiarize self with new authority Inclusion policy and guidance and adapt school 
policies 

To continue to build on good start made with PEF Intervention groups 

To continue work on ‘Poverty 1 in 5’ 

 

 

 

 

 

 

 

 

 

 

 

• Equality, Diversity and Anti-bullying promoted at whole school level through assemblies.  

• Staff work last session on ‘Poverty 1 in 5’ further embedded though not taking forward 

with pupils and parents as planned.  

• PEF project , although it has taken time to get established, is now providing interventions 

and opportunities for identified pupils (SIMD 1-4 and Free School Meals families) 

• ASL policy and procedures in process of being re-organised by Senior Management 

Team and Support for Learning Teacher. Work so far includes: reorganising ASN 

information in line with GDPR and authority guidance, updating child planning meeting 

arrangements, updating health care plans, updating Severe Allergies, Asthma and 

Epilepsy training  

• After school opportunities at the school have been impacted by school building works 

• Tracking of Achievement has not been effectively tracked across the school and this 

needs some work. 
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Family Learning  

Themes 
 

• Engaging families in Learning 

• Early Intervention and Prevention 

• Quality of family learning programmes      

Our Illustration 
•  Engaging families in Learning 

 

 

• Early Intervention and Prevention 

 

 

 

 

• Quality of family learning programmes  

 

 

 

 

 

Next Steps  

• To collate feedback from Parent Survey and plan next steps to build on initial work 

done.  

 

  

• Concerns from teachers regarding engagement of families in traditional homework and 

concerns about workload issue and engagement with online learning journals 

• Concerns from parents on the same 

• Questionnaire at end of last session resulted in school moving to a family learning which 

was shared with parents through newsletters and the school website. Although there was 

positive feedback on this there was an element of confusion and dissatisfaction showing 

that further work was required, 

• Building works impacted on parent opportunities to be in the school e.g.’ Drop-ins’, 

curriculum showcases 

• Poverty 1 in 5 well embedded in school though further work needs to be done to engage 

pupils and parents, 

• PEF project – Intervention groups for identified pupils – has now been established 

• Further work now needs to be done to identify families who need support at home with 

home learning or further achievement opportunities.  

• While the questionnaire last session clearly identified dissatisfaction with the traditional 

homework approach, there has also been an element of dissatisfaction with our first steps 

in developing a family learning approach. A second survey was undertaken asking 

specific questions about what good family learning might look like and asking parents 

about their priorities. Feedback from the survey to be collated for next term.  
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Equity and Best Value

Pupil Equity Fund  
 

•    Information about the approaches taken to improve outcomes for targeted children 

•    Information about the impact  

•    Statement about Exceptional Spend 

FOR SESSION 2018-19, THE PUPIL EQUITY FUND HAS TOTALLED £47,980 .  
THIS INCLUDED A CARRY-FROWARD OF £18,015 FROM THE PREVIOUS SESSION 

OF WHICH £18,377 HAS NOW BEEN SPENT. 
THERE IS A CURRENT CARRY-FORWARD OF £29,603 TO SESSION 2019-20.  
THIS SPEND IS DEEMED EXCEPTIONAL AND THE PLANS FOR THIS SPEND ARE 

OUTLINED IN THE SCHOOL IMPROVEMENT PLAN FOR 2019-20 AND CODED GREEN 

Best Value  
• PEF project – to introduce Intervention Groups in Liteacy, Numeracy and Health & 

wellbeing for identified pupils (SIMD 1 and 2, Free School Meals families and other 

identified pupils) 

• All staff trained in ‘Poverty 1 in 5’ in session 2017/18 – improved awareness across the 

school of impact of financial demands made by the school directly and indirectly 

• New Support for Learning Teacher recruited and working time increased by one day to 

support introduction of Intervention groups – delay in recruiting due to recruitment issues.   

• New PSA recruited to facilitate Intervention Groups – several delays due to recruitment 

issues and staff absence 

• Intervention Groups which have been introduced are: ‘Read, Write, Inc’, Lego Therapy, 

Seasons for Growth, Emotion Talks, TIPs.  

• Resourcing of ‘Read, Write, Inc’ came from school budget in error 

• Resourcing of Lego Therapy could not come out of PEF budget as Lego could not be 

sourced from council procurement. Lego was sourced through Parent Association.  

• Two teachers trained in Seasons for Growth – cover to allow groups to run was internal 

• Emotion Talks required minimal resources.  

• Above issues have led to an Underspend 

• School also explored other outside opportunities and gave identified pupils experiences of 

‘The Yard’ and ‘The Art Room’ 

Next Steps  

To increase number of Intervention groups and further train staff, including Playboxes 
training for all PSAs at October In-service Day 

To buy in cover to increase number of ‘Seasons for Growth’ groups 

To continue to make good use of outside opportunities e.g. ‘The Yard’ and ‘The Art Room’.   
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Quality Indicator Grades 

 

 School  Nursery HMI/Care 

Inspectorate 

Leadership of Change Good  Very Good  

Learning, Teaching & Assessment  Good Very Good  

Wellbeing, Equality & Inclusion Good Very Good  

Raising Attainment & Achievement  Very Good Very good  

Family Learning  Satisfactory Good  



 

 

 

 

Self-Evaluation Schedule 

  17/18 18/19 19/20 20/21 

1.1  Self-Evaluation for Self-Improvement X X X  

1.2  Leadership of Learning  X X X 

1.3 Leadership of Change        X         X                       X                     X 

1.4 Leadership and Management of Staff     

1.5 Management of Resources To Promote Equity   X X X 

 Leadership And Management Overall      

2.1 Safeguarding and Child Protection     

2.2 Curriculum     

2.3 Learning, Teaching and Assessment           X                                  X                   X                          X 

2.4 Personalised Support     

2.5 Family Learning     X               X X 

2.6 Transitions      

2.7 Partnerships      

 Learning Provision Overall      

3.1 Ensuring Wellbeing, Equality and Inclusion          X           X           X          X 

3.2 Raising Attainment and Achievement          X            X            X           X 

3.3 Increasing Creativity and Employability      

 Successes and Achievements Overall      



 

 

 

 

 


