
 

Craiglockhart Nursery Class Improvement Plan 
 
National Improvement Framework (NIF) Priorities:  
1. Improvement in attainment, particularly in literacy 
and numeracy.  
2. Closing the attainment gap between the most and least 
disadvantaged children and young people. 
3. Improvement in children and young people’s health 
and wellbeing.  
4. Improvement in employability skills and sustained, 
positive school leaver destinations for all young people 
                                                                                       

HGIOELC Quality Indicators: 
Leadership and Management  
How good is our leadership and approach to improvement? 
(1.1 1.2 1.3 1.4 1.5) 
Learning provision  
How good is the quality of the care and learning we offer? 
(2.1 2.2 2.3 2.4 2.5 2.6 2.7) 
Successes and achievements  
How good are we at ensuring the best possible outcomes for 
all our children? 
(3.1 3.2 3.3) 
 

Priority 1:  
To establish a shared Vision and Curriculum Rationale unique to our 
nursery 

Overall Responsibility: Tracy Thomson (PT) 

Related HGIOELC QI:1.1, 1.2, 1.5, 2.2, 2.3, 2.5, 3.1 

Outcome and impact on learners: 
Children’s needs will be at the centre of our curriculum and there will be positive outcomes for all children through a clear and shared pedagogy 
promoting high quality learning and teaching.  
 

Tasks By Whom Resources  Time Impact / Progress of task 

 

• Parental 
engagement via 
Questionnaires, 
displays and 
consultation re 
play pedagogy 

 
PT 
 
 
 
 
 

 
HGIOELC 
 
 
 
 

 
Throughout the 
year 
 
 
 

Our EYP devised a diversity and inclusion 
questionnaire for parents.  This resulted 
in staff being more aware and mindful of 
inclusion.  They have provided a lending 
library of dual language books to support 
our families.  The children helped to 
create a Diversity display, they can 



• Gathering of 
children’s voice re 
needs and 
interests via 
Logbook & Group 
times 

• In house/council 
CPD, sharing of 
good practice, 
professional 
reading and visits 
to cluster settings 
re Play pedagogy  
to ensure a                                
consistent 
approach 

• Create a child 
friendly visual for 
our curriculum 
Framework 

• Collaboration with 
Cluster colleagues 

 
 
 
 
 
 

Nursery Team & Children 
 
 
 
 
Early Years Team (Nursery 
P1/P2) 
 
 
 
 
 
 
 
Early Years 
Team/pupils/parents 
 
 
Nursery Team  

Nursery Logbook/ Seasonal 
Planning/Block Planning 
 
BTA 
Play Scotland  
Publications/Literature by a 
variety of past & present early 
years educationalists.  
Cluster Nurseries 
CPD courses 
 
N/A 
 
 
 
TEYC Meetings 
Locality Meetings 

Throughout the 
year 
 
 
 
Departmental 
CAT sessions & 
Team meetings 
Oct/ Jan In-
service day May 
In-service day – 
evaluation 
 
 
By May 2019 
 
 
 
Throughout 
session 

identify ways in which we are the same 
and different.  They know that girls and 
boys can like the same things and men 
and woman can do the same jobs.  Their 
statements on diversity are part of the 
display.  The staff also asked the parents 
‘How Good are we at supporting 
creativity in the nursery?’ Despite being 
met with a very positive response of 
post-it-note comments from parents and 
many positive statements about creative 
play from the children, the staff were 
able to see that there was a gap. All the 
evidence suggested a very creative 
nursery, but they saw that they weren’t 
providing enough musical enhancements 
to vary the develop in creativity.  As a 
result, the children now have a music 
zone, music is often playing, they have 
rhythm cards and a large variety of 
percussion instruments.  There is also a 
music station available in the outdoor 
provision. 
Pupil voice is evident in the nursery 
through our displays and in the planning 
log book.  The staff use the floor book 
most days at carpet time to record pupil 
involvement and choice.  The children are 
able to articulate what they are learning, 
what they are doing, they have great 
ideas of ways to find out and learn and 
the staff are excellent in their effective 
questioning. 



Our nursery staff attend regular meetings 
within the cluster to share good practise 
and to view other settings.  This 
opportunity allows the staff to discuss 
strategies, share ideas and ensure a 
consistent approach across the cluster. 
Our nursery teacher visited a number of 
nurseries and collaborated with staff 
through the ‘Play Pedagogy Course’. He 
was interested in seeing such varied 
settings, space and provision. Although 
he has not physically changed anything 
within our setting indoors he is 
considering ways to improved and 
develop the use of our space after the 
refurb. In our outdoor provision he is 
trailing a child led approach to resourcing 
rather than dictating their limited space 
with set resources. There are advantages 
to having more space and the children 
enjoying choosing their resources, but it 
can limit what is on offer and should 
continue to be developed. 
Our child friendly Curriculum Framework 
hasn’t been achieved due to our PT going 
on a secondment and having a term 
without a PT. This also impacted our 
planned inhouse CPD sessions. 

Priority 2: 

To improve the Health & Well Being of all our nursery children. 
Overall Responsibility: Tracy Thomson (PT) 

Related HGIOELC QI: 2.4, 3.1, 3.2, 3.3 

Outcome and impact on learners: 
All children will be supported to be the best they can be through a clear focus on well being entitlements. 



Tasks By Whom Resources Time Impact/ Progress of task 

To audit staff’s 
understanding of well-
being indicators 
 
To have a shared 
understanding of the well- 
being entitlements   
(Use of challenge 
questions and toolkits) 
 
To become familiar with 
The Leuven Scale and 
consider its use re 
observations re well being 
 
 
 
 
 
Children to have an 
increasing awareness of 
their own needs and who 
can support them  
 
 
 
Parents to be made aware 
of the well being 
entitlements (use of 
display, handouts and 
information afternoon) 

Nursery team  
 
 
 
Nursery Team 
 
 
 
 
 
Nursery Team  
 
 
 
 
 
 
 
 
Nursery team & children  
 
 
 
 
 
 
PT & Parents 

• BTA Toolkit 
 
 
 

• New Care Commission 
Standards 

• BTA 

• SHANARI 
 
 

• Leuven Scale 
 
 
 
 
 
 
 

• Emotion Talks 

• Stories 

• Logbook 

• Group times 

• Health & Well-being Es 
& Os at Early level 

 

• SHANARI 
 

Departmental 
CAT sessions & 
Team meetings 
Oct/ Jan In-
service day May 
In-service day – 
evaluation 
 
 
 
 
 
 
 
 
 
 
 
 
Throughout the 
session 
 
 
 
 
Throughout the 
session 

An audit of the staff’s understanding of 
the well being indicators has not been 
carried out using Building the Ambition 
toolkit due to the impact of change in PT 
and no Pt for a term.  
 
The nursery team have begun using 
Shanarri with the children and parents to 
have a shared understanding of the 
wellbeing indicators/entitlements.  Each 
new indicator is introduced during Rhyme 
Time to involve the parents and inform 
them.  The parents were given a button 
question before it started asking ‘ Do you 
know what Shanarri is?’  We found the 
majority didn’t and those that did work 
within education.  Both staff and children 
are using a shared language round 
Shanarri.  We will continue to focus on 
each entitlement through a rolling 
programme.  We will notify parents 
through newsletters as well as Rhyme 
Time to ensure everyone is informed.  
We are collecting evidence and pupil 
voice to create an interactive display 
explaining the entitlements and our 
shared values at Craiglockhart. 
Due to changes in our PT and being 
without a PT for a term the staff have not 
become familiar with the Leuven Scale.  
Our EYP has used it and is familiar with it 
through her own research and 



assignments for her BA in Childhood 
Practise but it is an area we want to look 
at as a staff. 
Our children are very aware of their own 
needs and who can support them within 
the nursery setting.  They are also aware 
of adults who can help them in society.  
This is very evident through discussion, 
their play, evidence recorded in the 
logbook and our Shanarri work has given 
insight into their feeling on being safe 
and keeping safe. 

Priority 3: To raise attainment and secure progress and in literacy with specific 
reference to talking, listening and writing. 

Overall Responsibility: Tracy Thomson (PT) 

Related HGIOELC QI: 

Outcome and impact on learners: 
All children will be supported to acquire the necessary knowledge, skills and attitudes needed to be motivated life long learners. 
 

Tasks By Whom Resources Time Impact/ Progress of task 

To audit our current 
practice re observations of 
children’s engagement & 
Learning 
 
 
To become familiar with 
The Leuven Scale and 
consider its use re levels of 
involvement 
 
To engage with the 
benchmarks for early level 

Nursery Team 
 
 
 
 
 
Nursery Team 
 
 
 
 
Nursery Team 
 
 

• Online Learning 
Journals 

• Logbook 

• HGIOELC 
 

 

• The Leuven Scale 
 

 
 

• CFE Benchmarks for 
Early Level 

 
 

Departmental 
CAT sessions & 
Team meetings 
Oct 
 
 
Ongoing 
 
 
 
 
 
Ongoing 
 

This is an area we have still to focus on.  
Visits to observe other practitioners’ 
engagement and observations will be set 
up next term.  The staff will also observe 
each other or be observed.  The quality of 
observations recorded in learning 
journals will be evaluated together to 
ensure continuity. 
 
 
 
 
The team had planned to use the new 
Authority plans but they engage more 



within our block planning 
& Assessment 
 
To track children’s 
progress within Literacy & 
Numeracy through use of 
our Online Learning 
Journals with greater 
consistency.  
 
CPD re Child development 
& Quality interactions with 
specific reference to 
schemas  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Nursery Team 
 
 
 
 
 
Nursery Team  

 
 

• Online Learning 
Journals 

 
 
 
 

• Play Scotland  

• Publications/Literature 
by a variety of past & 
present early years 
educationalists.  

• Inhouse CPD  
 

 
 
Ongoing 
 
 
 
 
 
Departmental 
CAT sessions & 
Team meetings  
 

with Es and Os than Benchmarks.  The 
nursey teacher continues to record and 
track through Block plans, Learning 
journals and the Floor Planner. 
Development Trackers are being trailed 
for individuals that are cause for concern 
along side Up, Up and Away. We are 
finding these to be very useful in terms of 
reaching very clear milestone or not and 
then identifying strategies to help 
development. 
 
 
 
 
 
The nursery teacher has tracked evidence 
of progress in literacy and numeracy in 
their learning journals. Ensuring coverage 
and tracking has helped with transition. 

 


