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 Craiglockhart Primary School 

 Craiglockhart Parent Council Minutes 
 

  Meeting held at Tynecastle High School on 26
th

 March 2019 

 

1. Present: Gareth Oakley (C); Jonny Dobson; Derek Law; Mark Taylor; Seona Skulina; 

Wolfgang Zeller 

 

Apologies: Tara Hargreaves; Kersti Anear; Helen Miller; Loren Slater 

 

2. Minutes of Last Meeting 

 

A correction regarding the timing of information regarding classes for next year was noted. 

Outstanding action was: 

 

Action: Communications to be the substantive agenda item at next meeting. 

Communications Working Group to be set up – liaising with PA. This to be taken as a 

separate item later in the meeting 

 

 

3. AGM Business 

 

As in previous years, the Chair will provide a short overview of the main activities that the 

PC has undertaken in the past year. This will be available via the School website. 

 

In respect of Office Bearers, both the Chair and Secretary have a further 12 months to run on 

their current terms. The role of Treasurer is up for re-election. 

 

Tara had noted prior to the meeting her willingness to continue in the role – unless other 

candidates came forward. Her nomination was proposed by Wolfgang Zeller and seconded 

by Seona Skulina.  

 

No other candidates were proposed so Tara was duly re-elected as Treasurer. 

 

4. Matters Arising 

 

Home Learning 

 

An update of the Class pages for P1&P2 is now complete. This includes details relating to 

learning strategies and home learning.  

 

Moving forward it is intended that the Class pages provide the central point of information 

for details of learning strategies and framing of home learning. When significant updates are 

made to any specific class page it is intended that an email will be sent out to the relevant 

parents/carers so that they are all aware of these updates. 
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School Building Works 
The work has been split into nine phases, with Phases 1 and 2 now complete. Additional 

funding has been secured by the School to pay for replacement blinds in the main hall. 

 

A sample tile clean is to be undertaken by the contractors to look at possibility of renovating 

existing tiled wall areas throughout the school. 

 

During the Easter break work will be undertaken within the gym hall, photocopy room, 

staffroom, P3A & P3C classrooms, P3 cloakroom and the School kitchen. 

 

Further classrooms will be refurbished during the summer term. Works planned during the 

summer holidays will focus on the remaining communal areas (including the girls toilet 

areas) and replacement of boiler and upgrade of the existing heating system. 

 

A positive working relationship has been developed with the building works team and they 

continue to respect the need to avoid excessive noise or disruption during the school day. 

 

The current target completion date for all works is November 2019. 

 

It was noted that the ongoing works mean that no lets are possible in the School at present. 

Although there has been agreement to run a number of lunchtime activities under the Active 

Schools Programme these are much reduced in terms of the overall number available. It has 

also meant that PA supported after school activities are not taking place. The Summer Fair 

will also take place off site. 

 

5. Head Teacher’s Update 

 

Derek provided an update on the Building Works that was taken under Matters Arising. 

 

Engagement with parents/carers 

 

Regarding parent/carer engagement, interim reports will be available for all pupils prior to 

the Easter break. There will be an opportunity to discuss these reports at the June 

parent/carer consultations. 

 

It is noted that the ongoing building works mean that it has not been possible to offer drop-in 

sessions and sharing the curriculum workshops. This is frustrating to all in restricting the 

means by which parents/carers can understand what their children are doing in class and 

how their wider learning can be supported at home. 

 

The meeting noted that the lack of drop-in sessions and delay in some of the Class pages 

being updated has meant a considerable gap in information for parents/carers. This is 

particularly felt in the shift in emphasis away from ‘complete and return’ homework tasks to 

broader home learning. Given this frustration, the meeting was keen that the potential for a 

drop-in session during May be explored by staff. However, it was recognised that the 
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logistics of this will be difficult due to the building works. 

 

Action: Derek to look at parent/carer consultation schedule and consult with staff 

regarding the potential for a drop-in session (and a suitable structure) 

 

Derek noted that it is intended to send a survey out to parents/carers during the summer term 

looking at how learning both in class and at home is communicated. The Parent Council is 

keen to support this survey in capturing as wide a range of views from parents/carers as 

possible. 

 

Derek noted that preliminary thoughts from staff as to how children’s progress can be 

reported would look to use a combination of consultations with staff (October and June), an 

interim report in February and support via a combination of drop-ins and workshops. There 

may also be a re-introduction of termly summary sheets offering an overview of items that 

pupils will cover as well. There is also potential use of a school Twitter account to provide 

general information about weekly activities, Forest Schools trips etc.. 

 

Action: Parent Council to liaise with Derek regarding survey of parents/carers in 

summer term. 

School Improvement Plan 

 

Derek noted continued efforts in the area of Literacy and Maths & Numeracy in line with 

objectives set out in the School Improvement Plan. In the case of Literacy, for example, 

there has been a review of how Writing is taught, including moderation with the other 

primary schools in the Tynecastle cluster to seek consistency in delivery. 

 

Pupil Equity Funding (PEF) is provided by the Scottish Government as a specific source of 

support in closing the poverty related attainment gap. Craiglockhart has been developing a 

number of initiatives to support targeted pupils – this is led by our Support for Learning 

teacher. 

 

There is an ongoing refresh of the provision of Additional Support for Learning (ASL) in 

line with City of Edinburgh Council programmes of action. 

 

A refresh of the ICT equipment in the school has been undertaken, as part of a wider 

contract delivered across the City of Edinburgh schools.  

 

Pupil Bodies 

 

The Pupil Parliament is working on supporting actions for proposed playground 

improvements. The House Captains have been co-ordinating work across all years looking at 

redesigning the School Badge. The Junior Road Safety Officers (JRSOs) are focussed on the 

upcoming Big Pedal and another strong showing for Craiglockhart in comparison with both 

Edinburgh schools and Scotland wide. 
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Classes for 2019/20 session 

 

Planning for the 2019/20 session is at an early stage. There may be a composite P4/P5 class, 

though this will depend on pupil numbers.  

 

Further details will be available later in the summer term once numbers are clearer across all 

year groups. 

 

For those current P7 pupils making the transition to High School it is proposed to offer an 

information evening for parents/carers specifically about Tynecastle. A small panel of 

parents./carers with children in S1 at Tynecastle will offer their insights and answer 

questions. 

 

Action: Gareth to email P7 parents/carers with proposed dates and arrange event. 

 

6. Communications 

 

The Parent Council exists primarily to provide a platform for views from all parents/carers 

throughout the school. While this mainly involves local matters in discussion with Derek 

and staff at Craiglockhart it also involves talking with other parent councils and the 

Education & Families Department within City of Edinburgh Council. 

 

Both the Parent Council and Parent Association currently rely on a relatively small number 

of parents/carers to deliver their functions. While the views of the majority of year groups 

are represented at meetings, these are often thanks to parents/carers with siblings in different 

years. It is important that both groups continue to seek as wide a range of input from all 

parents/carers as possible. 

 

It is therefore important for the Parent Council to reflect on how it communicates with all 

parents/carers in seeking views on the life of the school. This is a two-way dialogue so there 

is also the question of how the Parent Council enables parents/carers to express their views 

and understand the role of the Parent Council. 

 

Clearly different parents/carers prefer different means of communications (e.g. website, 

email, social media etc.) and we should expect that this will evolve over time. 

 

The meeting agreed that a separate Communications Working Group should be set up to 

look at these issues. Following discussion its general remit was agreed as: 

 

How does the Parent Council most effectively engage with parents/carers and the school to 

ensure two-way communication? This includes thought about the volume of communication 

from the Parent Council and Parent Association. 

 

Action: Communications Working Group to be established: Wolfgang Zeller, Kersti 

Anear, Jonny Dobson, Seona Skulina and Sally Polson (PA representative). 
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Parents/carers are reminded that they can contact the Parent Council at any time using the 

secretary’s email or the general mailbox craiglockhartparentcouncil@outlook.com 

 

7. Chair’s Business 

 

SW Locality: This is a quarterly meeting of Parent Councils within the South West Locality 

in the City. The next meeting will take place on 30
th

 April. This will be the final meeting of 

the current 2018/19 academic session. 

 

CEC CCwP: The Consultative Committee with Parents (CCwP) meets four (4) times a year. 

Representatives from each of the four Localities attend, along with a Special Schools 

representative, senior CEC officers and appointed Councillors. Each meeting includes 

specific discussion topics, followed by feedback from the various Localities regarding 

specific issues raised at the Locality Meetings.  

 

The latest meeting of the session took place on 28
th

 February. The main topic of 

conversation was the ongoing budget setting process for the 2019/20 session and its impact 

on the Education & Families Department. Alistair Gaw, the Executive Director, provided an 

overview of the position in 2018/19 and proposed position in 2019/20. 

 

2018/19 

 

Total Education & Families Department budget = £387.1m of which £199.3m is for schools 

 

Primary Schools budget - £94.8m 

Secondary Schools budget - £83.9m 

Special Schools budget - £16.1m 

Management & Support services - £4.6m 

 

2019/20 

 

There is an additional investment required of £16m – the vast majority of this (£11m) relates 

to nationally agreed pay awards & uplifts (i.e. not in the control of the Council). 

 

There is a budget saving requirement of £4.5m. Around half of these savings are targeted 

from further Departmental efficiency and management savings (£2.2m). Key contributions 

will also come from Childrens’ Services, Sport and Lifelong Learning and Safer/Stronger 

Communities budgets. 

 

Further details can be found at: http://www.edinburgh.gov.uk/downloads/20200/budget_and_finance 

 

The other main topic of discussion was the Council’s Digital Learning Strategy, which is 

currently being updated (led by Jenny Robertson). The City’s strategy is aligned with the 

national strategy set out by Scottish Government. The key objective is to enrich learning 

through appropriate use of ICT, rather than simply displacing activities from paper to online. 

 

mailto:craiglockhartparentcouncil@outlook.com
http://www.edinburgh.gov.uk/downloads/20200/budget_and_finance
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All Schools have been encouraged to self-evaluate their ICT skills and appoint a Digital 

Leader within the school to drive forward best practice. 

 

Further details can be found here: 

 http://www.edinburgh.gov.uk/download/meetings/id/56343/item_74_-

_digital_learning_in_schoolspdf 

 

The Digital Learning Team website is at: https://digitallearningteam.org/ 

 

Parental Engagement Working Group: This CEC working group is refreshing the existing 

parental engagement strategy for the whole City. It reflects updated guidance from Scottish 

Government, including the introduction of the South East Improvement Collaborative (SEIC 

- https://blogs.glowscotland.org.uk/glowblogs/seicollab/the-plan/). This is a body sharing good practice 

among City of Edinburgh, Scottish Borders, Midlothian, East Lothian and Fife Councils. 

Gareth is a parent/carer representative on this group and will report on progress. 

 

 

8. AOCB  

 

Safer Internet Day – A presentation took place at Tynecastle HS to mark this on 5
th

 

February. Jonny had attended and felt it was an interesting presentation, though focussed on 

the negatives of internet use as opposed to positive action to manage user behaviours and 

access. He was particularly struck by the gap in parents/carers knowledge regarding how to 

set parental controls and access restrictions both on devices and games consoles. He was 

therefore willing to think about how further information on this might be shared with 

parents/carers at Craiglockhart. 

 

Action: Jonny to think about what support he might be able to provide in terms of 

passing on knowledge of use of parental controls on devices and games consoles. 

 

 

 

9. Date of next meeting  

 

19:00 Wednesday 22nd May 2019. The meeting will be held at Tynecastle High School; 

those attending should come to the main entrance where we will congregate before moving 

to the rooms we have available to us. 

 

The remaining meeting dates for the 2018/19 session are: 

 

Monday 10th June 19:00 (Tynecastle High School) – joint with Parents Association 

 

 

http://www.edinburgh.gov.uk/download/meetings/id/56343/item_74_-_digital_learning_in_schoolspdf
http://www.edinburgh.gov.uk/download/meetings/id/56343/item_74_-_digital_learning_in_schoolspdf
https://digitallearningteam.org/
https://blogs.glowscotland.org.uk/glowblogs/seicollab/the-plan/

