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 Craiglockhart Primary School 

 Craiglockhart Parent Council Minutes 
 

  Meeting held at Tynecastle High School on 29
th

 October 2018 

 

 

1. Present: Gareth Oakley (C); Derek Law, Kersti Anear, Mark Taylor, Seona Skulina, Helen 

Miller, Wolfgang Zeller 

 

Apologies: Tara Hargreaves, Jonny Dobson, Wendy Boyd 

 

 

2. Joint Parent Council / Parent Association Session 

 

The first half of the meeting was a joint session with the Parent Association. This offered a 

chance to share activity to date by both bodies. 

 

Parent Council business raised the ongoing building works linked with wider changes to 

school lets and facilities management across the city. Other main topics of conversation have 

been reflections on homework and how this can be better communicated to parents/carers. 

 

Parent Association activities have been severely curtailed by the building works in the 

school. This, coupled with the change in letting procedure, means it is unclear whether it ill 

be possible to use the school for the annual summer fair in June. Polwarth Church is being 

used as the main venue for events organised so far, including the Halloween parties and 

discos and upcoming Christmas Shopping Evening. 

 

3. Minutes of last meeting 

 

No amendments were requested. A copy is available on the School website. 

 

4. Matters Arising 

 

School Building Works 

See previous minutes for further details. 

Works have still not started with yet no confirmation date, although we are told that the 

works will be started imminently and plans are being drawn up to minimise disruption to 

classes. 

 

Builders will need to install shipping container style portable office on site, this will be at the 

back gate, near the nursery. 

 

The delayed start to these works was raised at City Council level at the first CCwP meeting 

of the present year. Frustration at the lack of transparency in terms of when and how works 

are started were noted. 
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The contractors undertaking works in the school will have a legal responsibility to secure the 

entire school boundary within the perimeter. For this reason the proposed works on the 

Playground are on hold. Further discussion with the contractors will look to agree a way in 

which these can be completed while works are ongoing in the school building. 

 

Buildings works have meant no availability of lets for any after school activities or clubs 

(other than CASC). The possibility of some groups running at lunch times was discussed 

and Derek said he would follow up that possibility. Any such arrangements are dependent 

both on the availability of club organisers and agreement with the building contractors. 

 

Note: Since the meeting the works at School have now started. 

 

Action: Derek to provide updates for the Parent Council regarding progress and 

timetabling of works. 

Action: Derek to update Parent Council on discussions with contractors regarding 

potential for lunchtime clubs. 

 

Consultative Committee with Parents (CCwP) 

This is a quarterly meeting where representatives from parent councils across the City meet 

with Councillors and senior officers from the Education & Families Department.  

 

The first meeting of the year took place in early October. The main agenda items included 

presentations from officers leading the revised lets procedure and facilities management 

functions across schools in Edinburgh. These underlined the main changes in service 

provision that were introduced from August 2018.  

 

In terms of lets, there has been a consolidation of the procedures across the City. This is to 

provide greater clarity in terms of what organisations and individuals are using school 

premises out of hours. In the short term this has meant problems where organisations 

assumed or presumed that previous arrangements were still in place and found themselves 

locked out or unable to use facilities. The number of such incidents is falling. 

 

Linked with the let procedures are revised working practices for janitorial staff. This means 

less enforced overtime. 

 

The overall strategy for the Council is to schedule meetings and activities in a more coherent 

way so that buildings are used efficiently and janitorial time on site is used to best effect. 

This may mean activities taking place at High Schools or other local schools other than your 

home school. 

 

The City Council is also in the process of refreshing its Parental Engagement Strategy in line 

with recent Scottish Government policy updates. As part of this work there is an event to be 

held 30th November in Murrayfield discussing parental engagement and equity. Gareth will 

be attending.  
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Action: Gareth to update Parent Council following next round of Locality and CCwP 

Meetings. 

 

Facilities Management and Janitorial Hours 

As per previous minutes, only 32 hours are available for out of hours events at the school 

(without charge). Any request for an evening let is dependent on their being a janitor 

available to cover this. There is no obligation for any facilities management staff to work out 

of hours so the let can be refused if cover is not available. Head Teachers are not permitted 

to open up and close school buildings in lieu of a janitor. 

 

High School facilities are available to all primary schools at no additional charge. In the 

short term this will mean all Parent Council meetings taking place at Tynecastle High 

School. 

 

This is an ongoing issue across the entire City, having greatest impact on primary schools. 

 

Homework / Family Learning 

Discussion regarding Family Learning vs Homework. Following on from the survey of 

parents/carers last session, there is an ongoing change of approach regarding home learning. 

Further information will be sent out via newsletters and also specific year group overviews. 

The meeting noted a general lack of awareness of this information and confusion about what 

is happening regards homework.  

 

Derek explained that homework as such is being replaced by Family Learning, allowing 

families to support children and engage with children more than just rote completing 

questions. There will not be the same focus on weekly worksheets or repetitive tasks for 

young people to complete. 

 

Home Learning information is available on the class pages on the website, however many 

felt that this was not easily accessible and some discussion ensued over usability issues in 

website design. Derek noted the intention to expand the information available on the website 

and encourage this as a central focal point for resources and information about learning. The 

meeting cautiously welcomed this approach, as long as it is made prominent and readily 

accessible. 

 

There are plans to hold workshops for parents/carers to see how the children learn and learn 

more about the strategies and approaches to learning that children are being given. More 

information to follow. 

 

There will be a continual review of the Family Learning approach throughout the present 

academic sessions and further communications. Derek has asked the Parent Council to assist 

with this process. 

 

Website and Communications 

Following on from the discussions regarding Family Learning, we discussed the website. It 

was felt that there could be some work done to make the site clearer to parents/carers as to 
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what they could expect to find. There were suggestions around making links to important 

information areas (such as the Family Learning information) clearer and adding links to 

useful resources such as Sumdog. Gareth noted that the present website was re-constructed 

from a previous overhaul of the site at relatively short notice due to a City Council policy 

change regarding hosting platforms. It could therefore be a good time to think about re-

focusing the content of the site. Kersti will follow up with Miss Gater to discuss possible 

improvements. 

 

Action: Kersti to discuss website structure and ongoing maintenance of content with 

Miss Gater and offer support with this. 

 

It was also noted that the chat app WhatsApp is being used by more class-parent/carer 

groups to good effect. While this is informal and not an official means of school 

communication, it is noted as being effective. 

 

5. Date of future meetings  

 

Next meeting 19:00 Wednesday 16th January at Tynecastle High School. 

 

Meeting schedule for the remainder of the year has been determined. 

 

Monday 25th February 19:00 (Tynecastle High School) – joint meeting with Parents 

Association 

Tuesday 26th March 19:00 (Tynecastle High School) 

Wednesday 22nd May 19:00 (Tynecastle High School) 

Monday 10th June 19:00 (Tynecastle High School) – joint with Parents Association 


