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 Craiglockhart Primary School 

 Craiglockhart Parent Council Minutes 
 

  Meeting held at 28 Ogilvie Terrace on 11
th

 September 2018 

 

 

1. Present: Gareth Oakley (C); Tara Hargreaves; Jonny Dobson; Derek Law; Mark Taylor; 

Seona Skulina; Jo Hughes, Wendy Boyd 

 

Apologies: Kersti Anear; Helen Miller 

 

 

2. Minutes of Last Meeting 

 

These will be posted to the website as soon as possible. 

 

3. Matters Arising 

 

School Building Works 
The works have not yet started, despite originally being planned to take place over the 

summer break. There is no confirmation from the City of Edinburgh Council (CEC) Project 

Manager as to when work will start. 

 

The upcoming works mean that no lets are possible in the School at present. This has 

resulted in a severe reduction in the Active Schools Programme. It has also meant that PA 

supported after school activities are not taking place. 

 

Unfortunately Craiglockhart is not the only school in this position throughout the City. 

 

All attendees expressed deep frustration at the delay in starting work and general lack of 

clarity regarding timescales coming from the CEC project manager. 

 

Derek noted that he is looking at how to make time within the day available to clubs. It is 

hoped, for example, that the netball club can run on Friday mornings before school (as 

previously).  

 

ACTION: Derek to inform PC as soon as further information is available regarding 

scheduling of works. 

 

Janitorial Hours 

A change in working patterns instigated by Facilities Management means that janitor cover 

now runs continuously at the school across the school day. In terms of out of hours cover 

there is a limit of 32 free hours available throughout the whole year. This is to be shared by 

school activities (e.g. parent consultations) and PC/PA meetings and events.  
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Outside of these 32 hours there will be payment required to ensure janitor cover. It also 

requires a willing janitor to work outside core hours. 

 

This new working regime has been put in place with no consultation or prior engagement 

with parent councils, and only limited details provided to the school. 

 

It is understood that Tynecastle HS is available as an alternative venue to the school for 

meetings – though it is unclear what the situation is regarding any cost of lets at this venue. 

 

It is also unclear what costs would be involved in organising the Summer Fair at the school 

– for example. 

 

There is expected to be further guidance provided by the end of this month to Head 

Teachers, which should hopefully make the situation clearer. 

 

Gareth noted that this simply compounds the short term difficulties at Craiglockhart due to 

the building works. It also flies in the face of the CEC general policy to open up school 

estates for use by the community. There is a danger of simply circulating money, as support 

funds from CEC to the Parent Council are simply partly handed back in the form of 

janitorial costs. 

 

There have been issues across the City and this aspect of School Estates has been raised at 

the recent South West Locality Meeting. It will also be raised at the first Consultative 

Committee with Parents (CCwP) meeting of the year and has already been noted by 

Councillors on the Education, Children and Families Committee. 

 

ACTION: Gareth to report back on dialogue at CCwP Meeting and any other progress 

in discussion with Councillors 

 

ACTION: Derek to pass on any further guidance to PC/PA as received from CEC. 

 

Homework 

 

Derek noted that he had presented a summary of the findings from the questionnaire issued 

by the Parent Council to parents/carers last term to staff. This was part of a discussion about 

how to plan homework activities for the present academic year, and consider how to use 

homework in future years. 

 

It is clear from the questionnaire that many parents/carers value homework as a means of 

sharing learning with their children and assisting their understanding of what tasks and 

topics are being covered. It is also important that parents/carers understand the approach that 

staff are using in teaching these tasks and topics. 

 

Family Learning, enabling parents/carers to support their children’s learning, is a key 

priority in the School’s Improvement Plan. This therefore links closely with the value that 

parents/carers put on sharing learning. 
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Derek noted that the input from parents/carers and associated support from the Parent 

Council has been very useful in informing staff thinking regarding homework. He is keen to 

have further engagement with parents/carers to support the evolving plan for home learning 

moving forward. 

 

Further information regarding home learning will be provided shortly to all parents/carers. 

This will outline, for each year group, the short term focus up to the October holiday, and an 

outline of the home learning plan following the October break. 

 

There will be further sharing of learning from staff throughout the year. The format of this 

will be communicated in due course, but is likely to include some drop-in sessions as 

previously. 

 

ACTION: Derek to send out details regarding home learning to all parents/carers. 

 

ACTION: Parent Council to support further engagement with parents/carers 

regarding the format of home learning moving forward. 

 

Health and Wellbeing 

 

Gareth noted that this was a general topic that had been of interest to the Parent Council last 

year. 

 

Active Schools 

The short term reduction in the Active Schools Programme, due to the building works, is 

naturally disappointing for pupils and parents/carers alike. However, aside from ongoing 

work to try and accommodate as many activities as possible there is little that can be done to 

improve the situation in the short term. 

 

School Dinners 

Gareth noted that it is still unclear as to how the menus offered to Primary Schools via CEC 

are put together from a nutritional perspective. Nor is it clear how much autonomy 

individual schools have in deciding what items from the base menu are offered. One 

example of this was concern previously noted about the availability of milkshakes – and 

whether they could be removed from the menu at Craiglockhart. 

 

While there is some system of inspection by CEC to determine food ‘quality’ it is not clear 

how quality is assessed, or how findings are acted upon by CEC. 

 

Seona noted that it would be useful for pupils to take photos of meals offered each day as 

part of ongoing learning about different food groups etc. It would also help parents/carers to 

discuss meal choices and highlight familiar vegetables, meat, fish etc. To encourage pupils 

to eat a wider selection of meals from the menu. 

 

ACTION: Tara to try and find out more about menu planning and nutritional inputs to 

school meal menus. 
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Junior Award Scheme for Schools (JASS) 

This scheme is described as a ‘mini’ Duke of Edinburgh. Each child undertaking the scheme 

needs to offer evidence of action in four key areas – regular physical activity (Get Active, 

Stay Active), exploring a personal interest (My Interests), working for the good of the 

community or the environment (Me and My World) and completing an outdoor activity or 

challenge (Adventure). 

 

Some Primary Schools in Edinburgh offer the scheme; Craiglockhart review its potential but 

don’t currently have capacity to offer staff supported work on JASS. 

 

In the past academic year, a group of P7 parents/carers arranged for their children to take 

part in achieving their Silver Award. All children who took part were able to achieve their 

Award. The JASS Co-ordinator who assisted us noted that this was the first time she had 

worked with a parent-led group rather than supporting via an organisation such as a school. 

 

The commitment in terms of time was not onerous, the children working between November 

– May in order to develop sufficient evidence of their achievements. 

 

Gareth felt it would be helpful to pass on experiences from the group in case other 

parents/carers were interested in a similar route. 

 

ACTION: Gareth to provide further details of the experience of JASS via the School 

website. 

 

 

4. Chair’s Business 

 

SW Locality: This is a quarterly meeting of Parent Councils within the South West Locality 

in the City. The first meeting of the present academic year took place on 6
th

 September. The 

main topics of discussion were: 

 

a) National Parents Forum for Scotland – This body represents parent/carer views across 

Scotland with representatives in each of the 32 Local Authority areas. It offers support to 

parents/carers with guidance documents (and similar material) regarding exams and 

subjects within the Curriculum. It also works with Scottish Government in developing 

wider Education Policy in Scotland. The representatives meet 4/5 times a year in either 

Glasgow or Edinburgh. All positions are voluntary; the only qualification required of 

each representative is that they have a child in state education within Scotland. Expenses 

for travel are provided. There is presently a vacancy for the Lothian region 

representative. Anyone interested in the vacancy can contact Gareth in the first 

instance for further details. 

b) Parental Engagement – This is a core area outlined in the Scottish Government’s 

Education Governance Bill. The existing City of Edinburgh Council Parental 

Engagement Strategy is being refreshed in light of this. There are 8 focus groups being 

formed to look at different elements of the Curriculum: 
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 Teaching Standards 

 Quality Improvement 

 Equity in Schools 

 Health and Wellbeing 

 Parental Engagement 

 Pathways for Young and Vulnerable Groups 

 Digital Learning 

 Leadership 

 

Anyone interested in taking part in these focus groups can contact Gareth for further 

details. 

 

c) Revised letting and facilities management arrangements – As at Craiglockhart all other 

primary schools have been impacted by the new working arrangements. It has not been a 

positive experience for anyone involved. The group agreed that it should be raised at the 

first CCwP meeting of the year. 

 

 

CEC CCwP: The Consultative Committee with Parents (CCwP) meets four (4) times a year. 

Representatives from each of the four Localities attend, along with a Special Schools 

representative, senior CEC officers and appointed Councillors. Each meeting includes 

specific discussion topics, followed by feedback from the various Localities regarding 

specific issues raised at the Locality Meetings. The first meeting of the session will take 

place on 4
th

 October. Facilities management and school let procedures will be the main topic 

of discussion. 

 

 

5. AOCB  

 

Communications – It was noted that the short term impact of GDPR has left both the PA and 

PC unable to use ParentPay email as a direct means of communication with parents/carers. 

This seems counter-intuitive both in terms of the original intentions of the GDPR legislation 

and with wider ability for the PC to reflect the views of its members (i.e. all parents/carers). 

 

ACTION: Derek to seek further advice from CEC on use of ParentPay email by 

PA/PC. 

 

More broadly, the approach to sharing learning and updated home learning plans was 

welcomed. However, it was also stressed that wider dissemination of learning would be 

greatly appreciated by many parents/carers to assist in supporting their children in learning. 

Derek noted that there would be more use of the school website to communicate individual 

class activities. 

 

6. Date of next meeting  

 

19:00 Monday 29th October 2018. The first half of the meeting will be a joint session with 
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the Parent Association. The meeting will be held at Tynecastle High School; those attending 

should come to the main entrance where we will congregate before moving to the rooms we 

have available to us. 

 


