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Context Of The School 
  School engaged with National Improvement Framework. School Attainment continues to be Good/Very Good. We 

implemented the new National Assessments, finding the P1 assessments particularly challenging.  

 Our PEF project focused on developing group interventions for targeted pupils. There was significant delay due to 

recruitment issues.  

 Tynecastle Cluster aimed to work on a wide range of priority areas including, Literacy, Numeracy, Moderation, 

Learning through Play in the Early Years, Closing the Gap, Health & Wellbeing, Employability skills, Modern 

Languages. The planning of our Moderation CAT sessions was impacted by a delay in authority training and the 

severe weather. Our Moderation CAT sessions developed as opportunities to explore Holistic Assessments.  

 The Head Teacher Joint Practice group was helpful in supporting self evaluation and undertaking Learning 

Rounds in each other’s schools was particularly helpful.  

 Half way through the year we recruited a new Support for Learning Teacher. She is new to the role but is settling in 

very well. In particular, she is taking the PEF project forward. 

 At the end of the Spring term, our School Administrator moved on to a new post. Due to recruitment timings, we 

were without an Administrator for 7 weeks which impacted on the work of the Admin Team and SMT.   

 The DHT led the Pupil Parliament established in the previous session, to build on the creation of a School Charter, 

to refresh the school’s Promoting Positive Behaviour Policy and Procedures, including the introduction of a new 

Ace Time.  

 The House Captain Team successfully led House events and created a new school Picture which reflects the 

school Curriculum Rationale.  

  Our Principal Teacher has led the development of a Learning through Play Approach in P1 and also into P2. The 

Early Years staff have worked enthusiastically and closely together to ensure consistency and success.  

 A Literacy Working Party was created, led by the DHT, which successfully  focused on Reading for Enjoyment, in 

liaison with the new Pupil Parliament.  

 



 
 A number of staff took forward new developments: Miss Welsh led two CAT sessions taking forward our 

awareness of ‘Poverty 1in 5’; Mrs Latimer has been working to further embed our Sustainability agenda; Mr Sweet 

and Mr Digan developed resources to support the teaching of Writing skills; a number of staff have undertaken 

SEAL training to support taking it forward next session; Mr Sweet continues to lead Modern Languages.  

 A Breakfast Club pilot was undertaken in the Autumn term. This successful pilot led to the establishment of a 

school Breakfast Club 

 The severe weather in February impacted on schools across the city, resulting in the school being closed for three 

days.  

 The School held a French Week in September promoting the teaching of French throughout the school 

 Our Parent Council undertook a Parent Review regarding homework. The feedback is currently being collated to 

share with school staff next session.  

 Our Parent Association held a number of very successful Fundraising events over the year, raising over £10,000 

for the school. The majority of money raised is going towards playground development but contributions have also 

been given for play resources, new Smartboards, and maths resources. 

 A Parent Association sub-group, working with the DHT, are working with the new authority guidelines to develop 

the playground.  

 The school is engaging with the new authority guidelines regarding new Data Protection legislation.   

 There was guidance at recent HT meetings and agreement amongst the cluster Head Teachers to take 

improvement forward by simplifying – ‘doing less but well’. 



 
Standards and Quality Report 2017-18 

School Priority 1: To establish a shared Vision and Curriculum Rationale unique to our school community. 

NIF Priority  
Improvement in attainment, particularly in literacy and numeracy  
Closing the attainment gap between the most and least disadvantaged 
children 
Improvement in children and young people’s health & wellbeing 
Improvement in employability skills and sustained, positive school leaver 
destinations for all young people 

NIF Driver  
Our Priorities; School Leadership; Parental Engagement; School Improvement 

Please select the most appropriate QIs 
HGIOS4/HGIOELC QIs/Identified Themes  

1.1 Collaborative approaches to self-evaluation 

1.2 Children and young people leading learning 

1.3 Developing a shared vision, values and aims relevant to the school and its community 

2.2. Rationale and design 

2.5 Engaging families in learning 

3.3. Increasing employability skills 

Progress and impact:  

 Pupil Parliament launched new ‘Promoting Positive Behaviour Policy’ including new Ace Time. Pupils appear to be responding well to new Charter based 
on Rights of a Child and to the new Ace Time as a more meaningful reward. Formal review to take place. 

 Pupil Parliament identified next project by looking at SQIP priorities and decided on supporting our Literacy priority (see Priority 2)  

 DHT and Parent Association sub-group are working within new authority guidelines to take forward playground developments – the boat area, a sand pit, a 
forest school area.  

 Mrs Latimer has developed her Global Citizenship teaching role to include Science and Sustainability. In particular, supporting pupils to develop their own 
Sustainability projects that aim to make a real impact beyond the school. The success of the projects was shared at an end of term assembly. 

 Once again, every class enjoyed 3/ 4 sessions of Forest School over the year. Individual staff members have shown an interest in training in Forest 
Schools.  

 Our Early Years Teams (P1 and P2) worked over the year to develop a sound shared ethos on Learning through a Play Approach. Early Years staff 
(including support staff) took part in on-site training to ensure good understanding and consistency and quality across the classes. 

 Miss Welsh led two CAT sessions on ‘1 in 5 Poverty Awareness’  to develop our shared understanding of the impact of poverty.  

 SMT worked together to find ways to reach out to families impacted by poverty e.g. free Breakfast Club places, P7 residential sponsorship 

 Head Teacher attended an authority ‘Employability Skills’ conference. No action taken. This national priority to be re-visited at a later date.  

 No work done as yet on creating a strategic vision for IT. IT Refreshes delayed across the city 

Next Steps:  

 New ‘Promoting Positive Behaviour Policy’ and Ace Time to be reviewed 

 DHT & Parent Council sub-group to continue working on playground improvements. 

 Mrs Latimer to continue to develop Sustainability and Science curriculum across the school 

 To continue to explore ways to ensure Forest School can be a sustainable experience.  

 Early Years team to continue to focus on Play Approach (also Cluster priority) 

 Miss Welsh to continue to lead ‘1 in 5 Poverty Awareness’ – focusing on Pupil and Parent Awareness 

 DHT to lead the development of a Strategic Vision for IT. IT refresh to take place next session.    



 
  



 

School Priority 2: To improve learning and teaching approaches and attainment in Languages & Literacy 

NIF Priority  
Improvement in attainment, particularly in literacy and numeracy  
Closing the attainment gap between the most and least disadvantaged children 

NIF Driver  
Our Priorities; Teacher professionalism; Parental Engagement; Assessment of 
children’s progress; School Improvement; Performance Information 

HGIOS4/HGIOELC QIs/Identified Themes  

1.2 Professional engagement and collegiate working 

1.5 Management of resources and environment for learning 

2.3 Quality of learning 

2.3 Effective use of assessment 

3.2 Attainment in Literacy and numeracy 

3.2 Attainment over time 
Progress and impact:  

 Principal Teacher went over key teaching points in Big Writing approach at beginning of session 

 Literacy Working Party focused on Reading for Enjoyment. In liaison with the Pupil Parliament, the school took part in the ‘First Minister’s Reading 
Challenge’ and ‘Read, Write Count’; class novels were acquired; top-up sets of books were acquired for class libraries; ERIC time was introduced across 
the school…….. 

 The work of the Literacy Working Party was shared with parents/ carers through the school newsletter.  

 New National Assessments introduced 

 Authority ‘staged’ Es & Os and Benchmarks introduced to staff 

 Teacher collegiate session looking at teaching of Spelling 

 New Support for Learning Teacher researched Literacy approaches to support PEF project, in particular, ‘Read, Write, Inc’ 

 Mr Sweet led session at beginning of year to go over French programme and key resources; the school held a French Week in September to promote the 
teaching of French; HT prepared a Parent Booklet to share our ML 1+2 curriculum; Cluster Modern Languages working party re-formed to support ML1+2 

Next Steps:  

 Writing is a cluster priority for next session and this is to include school-specific reviews of Big Writing. 

 Literacy Working Party to continue to focus on Reading next session 

 To follow up on Spelling CAT and introduce consistent approach to Spelling across the school 

 ‘Read, Write, Inc’ to be introduced to support selected pupils  
 Cluster Modern Languages working party to continue 

 

  



 

School Priority 3: To improve learning and teaching approaches and attainment in Maths & Numeracy 

NIF Priority  
Improvement in attainment, particularly in literacy and numeracy  
Closing the attainment gap between the most and least disadvantaged 
children 

NIF Driver  
Our Priorities; Teacher professionalism; Parental Engagement; Assessment of 
children’s progress; School Improvement; Performance Information 

HGIOS4/HGIOELC QIs/Identified Themes  
1.2 Professional engagement and collegiate working 

1.5 Management of resources and environment for learning 

2.3 Quality of learning 

2.3 Effective use of assessment 

3.2 Attainment in Literacy and numeracy 

3.2 Attainment over time 
Progress and impact:  

 Identified teachers undertook SEAL training to implement SEAL in Nursery to P3 this session and in preparation to introduce in P4 next session.  

 SEAL approach shared with parents 

 New Maths programme taught from P4-7 and Heinemann Active used as main resource 

 ‘Read, Write, Count’ introduced. 

 New National Assessments introduced 

 All teachers took part in 2 x Cluster Moderation sessions on Numeracy focusing on engaging with the Benchmarks and becoming familiar with the concept 
of Holistic Assessments.  

 New Support for Learning Teacher looked at SEAL as a teaching approach to support identified groups in our PEF project 

 Authority ‘staged’ Es & Os and Benchmarks introduced to staff 

 
Next Steps:  
  SEAL to be introduced into P4 next session 

 PSAs to be trained in SEAL approach to support classes and PEF groups next session 

 

 

  



 

School Priority 4: To improve children’s Health & Wellbeing 

NIF Priority  
Improvement in children and young people’s health & wellbeing 

 
NIF Driver  
Our Priorities; Teacher professionalism; Parental Engagement; Assessment 
of children’s progress; School Improvement; Performance information 

HGIOS4/HGIOELC QIs/Identified Themes  
1.2 Professional engagement and collegiate working 

1.3 Implementing improvement and change 

2.1 Arrangements to ensure wellbeing 

3.1 Wellbeing 

3.1 Inclusion and equality 

Progress and impact:  

 Staff familiarised with Autism Toolbox 

 Whole staff Child Protection training took place in January 

 Whole staff Nurture Awareness training took place in January 

 School continued implementing ‘Building Resilience’ programme. Programme shared with parents each term. 

 New Support for Learning Teacher familiarised herself with ‘Emotions Talk’ and ‘Move & Talk’ and supported PSAs to take forward PEF groups 

 Nursery took part in new ‘Up, Up & Away’ resource pilot and found it very useful 

 Pupil Voice was continued to be developed in Support for Learning/ PEF/ GIRFEC/ child planning meetings 

Next Steps:  

 Building Resilience programme to be evaluated in session 2019/20 
 PEF group HWB projects to be embedded 
 Support for Learning and SMT to continue to develop Pupil Voice in ASL work of the school 

  

  



 

Self Evaluation 2017 – 2018 

 Quality Indicator 
School Self – 
Evaluation 

2017 - 18 

Inspection 
Evaluation 

(If during 
2017-18) 

 

 

Nursery Self – 
Evaluation 
2017 - 18  

Inspection 
Evaluation 

(If during 
2017-18) 

 

 
What is our capacity for continuous 
improvement? 

 
   

1.3 Leadership Of Change Good 
   

2.3 Learning, Teaching And Assessment Good 
   

3.1 
Ensuring Wellbeing, Equity And 
Inclusion 

Good 
   

3.2 Raising Attainment And Achievement Good 
   

 Self Evaluation & Self Improvement Good 
   

 Curriculum Good 
   

 

 

 

 

 

Statement of Impact of Pupil Equity Fund/Exceptional Spend: 

For session 2017-18, the Pupil Equity Fund has totalled £27,500. There is a carry-forward of £16,780 to 

session 2018-19. This spend is deemed exceptional and the plans for this spend are outlined in the school 

improvement plan for 2018-19 and coded green. 



 

2016 – 2020 School Self Evaluation/Plan for QI Engagement 

 

QI 
2016 - 
2017 

2017 – 
2018 

2018 – 
2019 

2019 – 
2020 

Comments 

1.1  Self-Evaluation for Self-Improvement  √ √   

1.2  Leadership of Learning   √ √  

1.3 Leadership of Change √ √ √ √  

1.4 Leadership and Management of Staff      

1.5 Management of Resources To Promote Equity   √ √ √  

 Leadership And Management Overall       

2.1 Safeguarding and Child Protection  √    

2.2 Curriculum √ √ √   

2.3 Learning, Teaching and Assessment  √ √ √ √  

2.4 Personalised Support   √ √  

2.5 Family Learning   √ √  

2.6 Transitions       

2.7 Partnerships       

 Learning Provision Overall       

3.1 Ensuring Wellbeing, Equality and Inclusion  √ √ √ √  

3.2 Raising Attainment and Achievement √ √ √ √  

3.3 Increasing Creativity and Employability       

 Successes and Achievements Overall       



 

Key Areas For School Improvement 2018-19 

Priority 1 – To establish a shared Vision and Curriculum 
Rationale unique to our school community 

NIF Priorities 1,2 & 3 

QIs/Themes 

1.1 Collaborative approaches to self-evaluation 
1.3 Developing a shared vision, values and aims relevant to our 

school and its community 
1.3 Strategic planning for continuous improvement 

2.2 Curriculum Rationale and Design 

2.3 Planning. Tracking and monitoring 

 

Priority 1a  To continue to develop a Learning through Play approach in the Early 
Years and Beyond  

Overall Responsibility P.T. – Tracy Thomson 

Outcomes Ethos of ‘Learning through Play’ reflected in quality practice across the Early Years at Craiglockhart 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 CPD, sharing good 
practice, planning for 
consistent approach 

 Principal Teacher 

 Early Years team 

 Cluster priority 

 PA funded 
additional play 
resources 

5 x Departmental 
CAT sessions & 
departmental 
meetings 
Oct/ Jan In-service 
day 
May In-service day - 
evaluation 

  

 

 

 

 



 
Priority 1b  To continue to develop school community awareness of impact of 

Poverty  
Overall Responsibility P7 Teacher - Suzanne Welsh 

Outcomes Awareness of impact of poverty will eb further embedded across the school community 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 To engage Pupils and 
Parents in ‘1 jn5 
Poverty Awareness’ 

 Suzanne Welsh 

 Head Teacher 

 TBC  Assembly 

 Parent evening 
session 

  

 

 

Priority 1c  To continue to develop how we share learning with parents  Overall Responsibility H.T. – Derek Law 

Outcomes Homework policy will be updated. Next steps regarding sharing learning with parents to be decided.  

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 To review collated 
results of Parent 
Council online 
Homework Review  

 HT 

 All staff 

 Parent Council sub-
group 

 Parent Council 
Review 

October In-
service day 

  

 To review current 
practice in sharing 
learning with parents 
(may lead to subgroup 
to do further work) 

 All staff   Oct, Jan & May 
In-service days 

  

 



 
Priority 1d  To continue to develop Learning for Sustainability  Overall Responsibility DHT – Kendal Gater 

Outcomes Working party will review progress so far and identify next steps.  

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 Sustainability working 
party to look at ways to 
continue to embed 
Sustainability in school 
curriculum   

 Sustainability Working 
Party 

 Cover for Working 
party members if 
required 

Feedback to staff 
at 2 x Feedback 
CAT sessions 

  

 

 

Priority 1e  Promoting Positive Behaviour Policy & Procedure  Overall Responsibility DHT – Kendal Gater  

Outcomes DHT to collate feedback and amend current policy if required 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 To review impact of 
new Policy introduced 
last session  

 DHT  
 

Liaise/ Feedback 
to staff at 2 x CAT 
sessions 

  

 

 

 

 



 
Priority 1f  To develop IT Strategy to enhance IT Refresh Overall Responsibility DHT – Kendal Gater  

Outcomes DHT to create, in liaison with staff, a clear strategic vision for the school 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 To develop IT Strategy  
to ensure maximum 
impact of IT Refresh to 
enhance learning   

 DHT  
 

 Liaise/ Feedback 
to staff at 2 x CAT 
sessions 

 Jan/ May In-
service days 

  

 

Priority 1g  To explore effective planning and tracking Overall Responsibility SMT  

Outcomes SMT will gather information, share new systems and introduce in a supportive and effective way 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 SMT to become familiar 
with new authority 
systems, formats and 
guidance and adapt for 
effective introduction to 
Craiglockhart at 
appropriate time in 
future.    

 SMT  Authority systems, 
formats and 
guidance 

 Authority training 
 

 Liaise/ Feedback 
to staff at 2 x CAT 
sessions 

  

 

 



 

Priority 2 – To improve Learning and Teaching Approaches 
and Attainment in Languages & Literacy 

NIF Priorities 1 & 2 

QIs/Themes 

1.1 Collaborative approaches to self-evaluation 
1.1 Implementing improvement and change 

2.2 Development of the Curriculum 

2.3 Quality of teaching/ Effective use of assessment 

3.2 Attainment in Literacy & Numeracy/ Equality for all learners 

 

Priority 2a:  Departmental approach to taking Literacy learning and teaching 
forward 

Overall Responsibility SMT & Teaching staff  

Outcomes:   

Tasks By Whom 
Resources 

 

Time 

 
Impact/ Progress 

 Departments identify 
Literacy 
priority/priorities for 
their department  

 Any identified 
changes/new 
approaches will be 
researched and piloted 
with classes 

 Any identified changes/ 
new approaches will be 
evaluated and next 
steps decided 

 P1 & 2 Team 

 P3 & 4 Team 

 P5 - 7  Team  

 Spelling CAT from last 
session 

 Literacy Working Party 

 5 x 
Departmental 
CAT 
sessions  

 In-service 
days 

  

 

  



 
Priority 2b:  To review teaching of Writing – cluster priority Overall Responsibility Cluster HT group 

Outcomes:  Big Writing approach will be reviewed and amendments/improvements will be made where appropriate. There will be a consistent/ 
quality approach to writing across the school 

Tasks By Whom 
Resources 

 

Time 

 
Impact/ Progress 

 Each school to review 
Big Writing approach.  

 Teaching staff    Insight data 

 CEC analysis 

 Cluster CAT   

 Cluster CAT – 
professional dialogue 
with cluster colleagues 
on Writing  

 Teaching staff 

 Cluster colleagues 

 In service day  Cluster CAT   

 

 

Priority 2c:  To continue to develop the Reading Curriculum Overall Responsibility DHT 

Outcomes:  Working Party to share their research and ideas for next steps on ‘Reading for Enjoyment’ and ‘Reflective Reading’.  

Departmental groups can choose to take recommendations forward this session or next session 

Tasks By Whom 
Resources 

 

Time 

 
Impact/ Progress 

 To be clarified by the 
group 

 Literacy Working 
Party    

 ??  Liaise/ 
Feedback to 
staff at 2 x 
CAT 
sessions 

  

 

 

 



 
 

Priority 2d:  To develop effective PEF groups to support identified pupils in Literacy Overall Responsibility HT/ Support for Learning 
Teacher 

Outcomes:  Identified pupils will be supported in their Literacy learning with the long term aim of addressing poverty-related attainment gap in our 
context 

Tasks By Whom 
Resources 

 

Time 

 
Impact/ Progress 

 To develop ‘Read, 
Write, Inc’  approach to 
support identified 
individuals and small 
groups  

 Support for Learning 
Teacher 

 Principal Teacher 

 PSA Team    

 ‘Read, Write, Inc’ 
resources 

 Liaise/ 
Feedback to 
staff at 2 x 
CAT 
sessions/ 
staff 
meetings 

  

 

Priority 2e:  To continue to develop Modern Languages 1+2 Overall Responsibility Euan Sweet 

Outcomes:  The school will continue to liaise with the cluster Modern Languages Working Party to support the school porgramme 

Tasks By Whom 
Resources 

 

Time 

 
Impact/ Progress 

 To support the work of 
the  cluster Working 
Party 

 To source quality 
resources to support 
staff to teach French 
from Nursery to P7 and 
Mandarin from P5-7. .  

 Euan Sweet     Cover time for Euan to 
attend meetings 

 Quality resources to be 
identified 

 Liaise/ 
Feedback to 
staff at 2 x 
CAT 
sessions 

  

 



 
 

Priority 3 – To improve Learning & Teaching Approaches and 
Attainment in Maths & Numeracy 

NIF Priorities 1 & 2 

QIs/Themes  

1.2 Collaborative approaches to self-evaluation 
1.2 Implementing improvement and change 

2.2 Development of the Curriculum 

2.3 Quality of teaching/ Effective use of assessment 

3.2 Attainment in Literacy & Numeracy/ Equality for all learners 

 

 

Priority 3a: To develop effective learning and teaching approaches to Numeracy 
using a Departmental approach 

Overall Responsibility SMT – Departmental 
leadership 

Outcomes:  

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 Departments 
identify Numeracy 
priority/priorities for 
their department if 
appropriate 

 Any identified 
changes/new 
approaches will be 
researched and 
piloted with classes 

 Any identified 
changes/ new 
approaches will be 
evaluated and next 
steps decided 

 

 P1 & 2 Team 

 P3 & 4 Team 

 P5 - 7  Team 

 SEAL resources 

 School P5-7 Numeracy 
programme 

 Heinemann Active 
 

 5 x 
Departmental 
CAT 
sessions 

 In-service 
days 

  



 
 

 

Priority 3b:  To develop effective PEF groups to support targeted pupils in 
Numeracy 

Overall Responsibility HT/ Support for Learning 
Teacher 

Outcomes:  Identified pupils will be supported in their Numeracy learning with the long term aim of addressing poverty-related attainment gap in 
our context 

Tasks By Whom 
Resources 

 

Time 

 
Impact/ Progress 

 To develop SEAL 
approach to support 
identified individuals 
and small groups  

 Support for Learning 
Teacher 

 Principal Teacher 

 PSA Team    

 SEAL resources  Liaise/ 
Feedback to 
staff at 2 x 
CAT 
sessions/ 
staff 
meetings 

  

 

 

 

 

 

 

 

 

 



 

Priority 4  – To improve children’s Health & Wellbeing 

NIF Priority 3 

QIs/Themes 

1.2 Professional engagement and collegiate working 

2.1 Arrangements to ensure wellbeing 

3.1 Ensuring wellbeing, equality and inclusion 

 

Priority 4a  To develop effective PEF groups to support targeted pupils in ‘Emotions 
Talks’, ‘Talk & Move’ and other Speech & Language/ Social 
communication approaches  

Overall Responsibility H.T. / Support for Learning 
Teacher 

Outcomes Identified pupils will be supported in their health and wellbeing with the long term aim of addressing poverty-related attainment gap in 
our context 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 To develop ‘Emotions 
Talks’, ‘Talk & Move’ 
and other Speech & 
Language/ Social 
communication 
approaches to support 
identified individuals 
and small groups 

 Support for Learning 
Teacher 

 Principal Teacher 

 PSA Team    

 ‘Emotions Talk 
resources 

 ‘Move & Talk’ 
resources 

 Other 

Liaise/ Feedback 
to staff at 2 x CAT 
sessions/ staff 
meetings 

  

 

 

 

 



 
Priority 4b  To continue piloting ‘Teaching Children to Listen’ approach in identified 

classes  
Overall Responsibility H.T. / Support for Learning 

Teacher 

Outcomes Teachers taking part in the pilot to feedback to staff on effectiveness of approach. Next steps to be discussed.  

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 To develop ‘Teaching 
Children to Listen’ 
approach in identified 
classrooms 

 Identified classes 

 Supported by Speech 
& Language therapy    

 ‘Teaching Children 
to Listen’ 

Liaise/ Feedback 
to staff at 2 x CAT 
sessions/ staff 
meetings 

  

 

 

Priority 
4C  

To update school ASL/ GIRFEC systems and develop departmental 
approach   

Overall Responsibility H.T.  

Outcomes ASL/GIRFEC systems will be updated ensuring effective implementation of ‘In On the Act’/ GIRFECG and GDPR legislation; effective 
partnership with supporting agencies; effective partnership with parents; and effective Pupil Voice.  

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

 To update school ASL/ 
GIRFEC systems and 
develop departmental 
approach 

 SMT 

 Support for Learning    

 Authority advice/ 
GDPR guidelines 

Liaise/ Feedback 
to staff at 2 x CAT 
sessions/ staff 
meetings 

  

 

 

 



 

Cluster Plan: NIF Priority  –  

QIs/Themes 

1.1 Collaborative Approaches to Self-evaluation 
1.2 Professional engagement and collegiate working 

2.3 Quality of Learning 

3.2 Attainment in Literacy & Numeracy 

 

Cluster 
priority 1:  

To review teaching of Writing  Overall Responsibility Cluster HT group 

Outcomes:  Big Writing approach will be reviewed and amendments/improvements will be made where appropriate. There will be a consistent/ 
quality approach to writing across the cluster 

Tasks By Whom 
Resources 

 

Time 

 
Impact/ Progress 

 Each school to review 
Big Writing approach.  

 Teaching staff    Insight data 

 CEC analysis 

 Cluster CAT   

 Cluster CAT – 
professional dialogue 
with cluster colleagues 
on Writing  

 Teaching staff 

 Cluster colleagues 

 In service day  Cluster CAT   

 

Priority 2b:  To continue to develop ethos of Learning through Play in the Early 
Years 

Overall Responsibility Cluster HT group 

Outcomes:  Ethos of ‘Learning through Play’ reflected in quality practice across the Early Years across the cluster 

Tasks By Whom 
Resources 

 

Time 

 
Impact/ Progress 

 To develop ethos of 
Learning through play 
and develop good 
practise to ensure 

 Senior Leader group 

 Early Years staff 
across the cluster   

 Early Years network 
group 

 Research 

    



 
consistency across the 
cluster  

 

 

 


