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 Craiglockhart Primary School 

 Craiglockhart Parent Council Minutes 
 

  Meeting held in the school on 26
th

 February 2018 

 

The meeting was preceded by a joint meeting of the Parent Council and the Parents’ Association, 

at which summaries of recent activities and discussions were shared.  

 

In terms of Parent Council business the main items outlined were: 

 

a) Homework Questionnaire follow up 

 

A short term sub-group has been formed to review the findings of the Homework questionnaire 

with Derek and determine themes to address. There was an excellent level of response (90 

responses) so it has taken a bit of time to consider how best to collate the findings and look to 

take forward some positive actions in the 2018/19 academic year. 

 

b) Pupil Charter and Positive Behaviour Policy 

 

The PC continues to look at how these have been received by pupils and how the revised 

arrangements for ‘Ace Time’ have bedded in across the Year groups. 

 

c) Language provision 

 

Discussions have included how French language skills are integrated into the teaching timetable 

and supporting the reinvigoration via French week and follow up activities. The issuing of an 

information leaflet regarding language provision made available to all parents/carers was 

welcomed. 

 

d) South West Locality Meeting 

This is the quarterly meeting of all Parent Councils (Primary and High Schools) within the South 

West Locality. The most recent meeting had two main topics. The first was a general discussion 

about the provision and teaching around health and wellbeing across all schools to support 

ongoing curriculum development by the City Council. Resilience work at both Primary and 

Secondary school was highlighted as a positive by the majority of meeting attendees. The second 

topic was the ongoing catchment review consultation. The major impact discussed was the 

proposed merger of Currie HS and the WHEC. This has inevitably raised considerable comment 

from both communities directly affected. 

 

e) Consultative Committee with Parents (CCwP) 

This is the quarterly meeting of representatives from the 4 City Localities and the Special 

Schools Cluster with senior officers within the City Council Education & Families Department. 

Gareth attends as a representative of the South West Locality. 

The main topic of conversation at the last meeting was an update on the impact of Rising School 

Rolls within the City on provision of Primary and Secondary School places. These numbers are 
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reviewed annually and are used to plan ahead in terms of proposed new buildings, extensions and 

refurbishment works required to ensure sufficient capacity for all pupils. The present catchment 

review at Currie HS/WHEC was discussed, as was the proposal to move Roseburn Primary into 

the Tynecastle HS catchment. 

 

Following the first section of the meeting the two groups split off into their own meetings. 

 

1. Present: Gareth Oakley (C); Kirsty Aneer; Tom Bruce; Tara Hargreaves; Derek Law; 

Georgina Martinez; Seona Skulina 

 

Apologies: Emma McCallum; Mark Taylor 

 

 

2. Matters Arising 

 

Homework 

Scheduling of the task group’s meeting was delayed due to personal reasons. The meeting is 

now scheduled to take place at 1800 on Tuesday 17
th

 April. Derek indicated that as long as 

its outputs were available in time for the 8
th

 May in-service day, any discussion among staff 

would not be delayed. Detailed planning / implementation work will be done during the 

August in-service days ahead of the new session. 

 

3. Chair’s Business 

 

Empowering Schools. Gareth summarised key aspects of the Scottish Government’s 

“Empowering Schools” Consultation. The main thrust of the proposals centre around the 

extent to which decision making powers reside with an individual school as opposed to the 

Local Authority. He noted that there exist widely varying practices across Scotland’s local 

authorities, with City of Edinburgh Council (CEC) among those with more devolved 

approaches, with 85% of funding devolved to the schools themselves. 

 

Key proposal areas include: 

 

- A Head Teacher’s Charter - This will set out the extent to which Head Teachers can make 

decisions about learning and teaching in their schools and clarify the responsibilities that 

local authorities have to enable them to be the leaders of their schools.  

 

- Regional Improvement Collaboratives – These bodies will provide a forum for Local 

Authorities to share best practice in delivering the outcomes of the National Improvement 

Framework, and in the way in which the Pupil Equity Funding is deployed. City of 

Edinburgh would join the South East Collaborative alongside Fife, Scottish Borders, East 

Lothian and Midlothian Councils. 

 

- Parental Engagement – At present Head Teachers are required to inform and consult 

parents/carers in respect of school policies and improvement plans. The proposal is to 

change this duty to one of collaboration with Parent Councils. This will include a statement 
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that Head Teachers must collaborate with Parent Councils in relation to school policies and 

school improvement. There would also be greater power given to Parent Councils to be 

involved in curriculum design and temporary recruitment of staff. 

 

- Pupil Views – There is a proposal to strengthen requirements for Head Teachers to seek the 

views of pupils in planning where and how learning takes place. Parent Councils may well 

be tasked with a greater responsibility in this respect. 

 

Gareth noted that CEC, CPS and CPSPC established practice was close to many of the 

desired ones, and expressed the hope that there would be little enforced change. There may 

be direction, however, that would require PC to be in direct consultation with the pupil body. 

At CPS, it would be anticipated that this would be via the Pupil Parliament. 

 

Derek noted that some articulation / examples of what “collaboration” looks like from across 

the country could be useful.  

 

In passing, Gareth flagged the irony of the “Empowering Schools” consultation’s enthusiasm 

for parent engagement set against CEC’s recent decision to remove the voting rights of the 

Parent Representative on its Education, Children and Families Committee (ECFC). A further 

concern is that the ECFC papers are only made available one day before the CCwP 

meetings, making meaningful input and discussion particularly difficult. The Convenor of 

ECFC is considering ways in which earlier drafts of papers and reports can be shared with 

Parent Councils to enable more meaningful CCwP input. 

 

AGM. This will be held alongside the next scheduled routine PC meeting on Wednesday 

18
th

 April. 

 

4. Head Teacher’s Report 

 

Class arrangements. Derek reported that these were anticipated to be two P1 classes of 25. 

The current P2s would progress as three P3 classes. Kirsty offered the opinion that the two-

teacher P1 experience had been ‘absolutely brilliant’.  

 

Staff. Miss Pia will be seconded to the Pupil Equity Fund, to be replaced by Jenny Kinnear. 

 

Mrs Norda Barber will leave at Easter. The School is exploring whether a dance specialist 

cam be brought in for the summer term. 

 

Gareth was joined by the PC in expressing the very warmest appreciation for Norda’s 

immense commitment over many years, and the tremendous achievements, including the 

wonderful junior and senior choirs. 

 

Pupil Equity Fund. Derek had recently attended a regional meeting on progress with PEF. 

CPS has received £ 27,500 since September 2017. The School plans to spend the additional 

resource on an additional PSA and an extra day of a Support for Learning teacher. The Pupil 

Equity Funding is ring-fenced to be spent on additional resources or activities that promote 
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closure of the attainment gap among pupils within each school. It is received over and above 

standard funding for day-to-day operations and is not a replacement for these. PEF 

expenditure will be audited to ensure that has demonstrated the additional impact on pupil 

attainment. 

 

Maintenance. A further inspection of ceilings will take place during the Easter break, with 

repairs to follow as required. 

 

  

5. AOCB  

 

Forest schools. Gareth was concerned that the “whatever the weather” message outlined in 

the information letters issued to parents/carers was not fully aligned to practice. It was noted 

that circumstances arise, e.g. gales, which could make the exercise unsafe. 

 

ACTION: Derek to consult with Kendal re clarification of wording. 

 

Junior Road Safety Officers (JRSOs). Tom was concerned that there has been no report of 

any JRSO activity. Derek thought that Kendal had met with JRSOs recently, but agreed to 

catch up on progress. 

 

ACTION: Derek to speak with Kendal for update and discuss / agree plan-ahead. 

 

Healthy eating / lunches . Georgina enquired on the School’s position on, and activities to 

promote healthy snacks. Derek noted that healthy eating is highlighted at all stages and 

within all year groups. PC to consider revisiting issue, perhaps via a ‘health and well-being’ 

themed meeting in the future. 

 

ACTION: Derek to explore with P1 teachers whether issue could be promoted further. 

ACTION: PC to consider ‘health and well-being’ theme for 18/19 session. 

 

Kirsty noted concern about the use of single use plastic water bottles in packed lunches and 

other meal provisions. Derek noted that he had recently spoken with the kitchen 

management on this. 

 

Pupil behaviour. Georgina reported concern about the behaviour of some of the older pupils 

towards younger ones at CASC. Derek noted this, and that he would mention the general 

issue at his monthly meeting with CASC Manager. He added that it was established that 

expected standards of behaviour at CASC were exactly those expected at school. 

 

6. Date of next meeting  
 

Wednesday 18th April 2018: AGM to be followed by routine meeting.  

 


