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 Craiglockhart Primary School 

 Craiglockhart Parent Council  

 Agenda 
 

     Meeting held in the school on 30
th

 October 2017 

 

 

1. Present:, Kersti Anear; Tom Bruce (C); Tara Hargreaves; Abigail Hewitt; Derek Law; 

Madura Pradhan; Niamh Roy; Lizzie Sosenko; Mark Taylor.  

 

Apologies: Gareth Oakley 

 

Note – first section of meeting was held jointly with the Parent Association, covering agenda 

items (2) and (3).  

 

2. Parent Council Update 

 

Tom tabled and summarised a note of PC areas of discussion, prepared by Gareth ahead of the 

meeting: 

 

Homework Questionnaire – PC arranged a discussion forum in the last academic year to 

discuss the issuing of homework and exchange broad views around its value and content. This 

was followed up with a survey issued to all parents/carers online. 

 

There were a total of 90 responses to the questionnaire, which are in the process of being 

evaluated. These views will be fed back to both PC and PA and further discussions with the 

School to see how best to respond to the body of comments. 

 

While two thirds of parents/carers thought homework was extremely valuable or valuable, there 

were 6% of respondents who thought it was not at all valuable. 

 

Just over half of respondents thought it was valuable for all year groups; 41% thought it valuable 

for selected year groups. The majority of concerns around homework and the stress of 

completion for pupils and parents/carers were for pupils in the early years.  

 

Positive Behaviour Policy – This has been developed alongside the School Charter with 

extensive involvement from the Pupil Parliament, as representatives of all pupils in the School. 

The re-launched ‘Ace Time’ (replacing Golden Time) now involves two weeks of activities that 

pupils can sign up for, with one week where they have free time in their classrooms. These are on 

a rotating cycle. Other key elements of the relaunch are: 

 

- No whole class punishments are to be used 

- No loss of Ace Time due to incomplete homework 
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- More focus on positive achievement by each pupil 

- Rewards system streamlined with use of booklets for each pupil and collection of house 

points. Previous use of certificates (Head Teacher Award etc.)  and sticky spots to be 

discontinued 

 

Some discussion ensured on the Positive Behaviour Policy. Lizzie expressed concern that some 

pupils with particular needs and/or behaviour issues could find themselves less advantaged by 

the positive behaviour rewards. Derek reassured that teachers were fully aware of individuals’ 

issues and would ensure that achievements would be considered with an individual’s context. 

Lizzie remained concerned that any policy that required individual arrangements was not a fully 

inclusive one. 

 

Language teaching - Scottish Government policy is summarised in the so called ‘1+2 

Approach’, which is being rolled out across Scotland by August 2021.  

 

Language learning is an entitlement for all pupils from P1 to S3. 

 

From Primary 1, and indeed at Nursery, children are learning French as well as consolidating 

their language skills in English (‘1 + 1’). 

 

From Primary 5 they are introduced to a second language (‘1 + 2’). The second language at 

Craiglockhart is Mandarin. 

 

Support in delivery of learning is available via resources held centrally and cluster school support 

(e.g. the Confucius room soon to be available at Dalry Primary School). 

 

The use of French Week as a means of promoting French teaching across all years and 

encouraging pupils to use their learning was a positive intervention. 

 

Some discussion ensured on language teaching. Mark noted that French Week was a worthwhile 

exercise, but questioned why he had heard almost no French being spoken at the event. He was 

also concerned that any momentum gained was not lost, and asked “what next?”. 

 

General communications – there continues to be discussions about how best to communicate 

the work of the Parent Council both in supporting the PA in wider activities (e.g. Playground  

redevelopment plans) but also in the curriculum and wider school life. This includes 

consideration of role of social media alongside website and ParentPay email updates. 

 

South West Locality and CCwP Update 

 

South West Locality meetings of all Parent Council Chairs in the Locality (Tynecastle out to 

Wester Hailes, Currie and Balerno) occur quarterly. The first meeting of the year looked at work 

by the City Council around inclusion and attainment, with the backdrop of the Pupil Equity 

Funding that schools have been allocated (including Craiglockhart). 
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The Consultative Committee with Parents (CCwP) also meets quarterly, with representatives 

from the Localities and also Special Schools. The latest meeting focussed on the re-election of 

the Parental Representative to the Education & Families Committee (Alex Ramage). 

Unfortunately the new administration has decided to remove the voting rights of the parental 

Representative. This was met with widespread anger from all Localities, particularly since there 

are three statutory members of the Committee with religious affiliations that do hold voting 

rights. This is blatantly not in the spirit of wider parental engagement as promoted by Scottish 

Government. Due to its procedural nature this situation can’t be challenged until December, but it 

is already planned to do so with a view to the administration amending the Committee remit. 

 

The next meetings of both will occur in November and December. Gareth intends to attend both. 

 

Finance update 

 

The Parent Council continues to receive a grant for communication activities from the City 

Council. This has been received and the present bank balance is therefore healthy – pending 

expenditure! 

 

 

3. Parent Association Update 

 

PA Chair Jenny Mackenzie summarised recent and on-going PA events, activities and issues of 

discussion: 

 

Social / fund-raising activities: Recent Film Friday and Halloween parties were successfully 

held and much enjoyed. Christmas Cards are on track. 

 

Playground working group (PWG): Jenny and Kendal met with Louise Caldwell of CEC, and 

developments are now being progressed within the new framework of recent (and developing) 

CEC policy. A key decision has been that any development should not require daily checks (that 

would be associated anything requiring bark or sand safety surfaces, required for structures over 

0.6m in height). First tranche of progress likely to be 

- repairs to Centenary Garden stage and sheep; 

- installation of safety surface around boat; 

- installation of a beach in beach hut area; 

- planning of nature play area in ‘car park’ area 

and taking these proposals to CEC. Jenny noted that CASC may make some contribution to 

repair costs.  

 

Lizzie noted the positive example of the nature play area at Dalry Primary and urged PWG 

member(s) to visit. 

 

Mark flagged desirability of more space for sports, e.g. informal football. In response, Jenny 

noted that the plan is to relocate the Trim Trail in order to free up the currently occupied area – 

the flattest part of the playground – for sports. 
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The two groups then split for the remainder of the meeting.  

 

4. Matters Arising 

 

Communications: 

Outstanding action on Jonny to set up #slack community for the Parent Council. 

 

Language teaching:  

Previous meeting action on Derek had been “Information to be developed after [French week] to 

assist in maintaining momentum among all year groups”. Derek noted that he and Euan Sweet 

were preparing a modern languages booklet for parents. 

 

Action: Derek to share draft of booklet with PC at next meeting, and to launch booklet. 

 

Lizzie suggested that French could be integrated into project work. 

 

Road safety: 

Tom enquired after the status of the Junior Road Safety Officers (JRSOs). Derek noted that a 

meeting of the JRSOs was imminent. 

 

Action: Derek to convene meeting of JRSOs and report on the meeting at next PC. 

 

Mark wondered whether the previous barriers to crossings, due to restricted sight lines, would be 

different with the new 20 mph speed limits in place. 

 

Tom noted the welcome but brief appearance of the flashing 20 mph speed limit sign, and 

wondered whether it could be restored as a permanent sign. Derek agreed to explore whether 

enhanced signage could be installed. 

 

Action: Derek to explore speed signage with council. 

 

School lunches: 

Tara offered to support Gareth with school lunches looking in more detail at the extent to which a 

balanced and healthy menu is being offered. Derek agreed to explore whether dairy can be 

avoided via the present meal-ordering system. 

 

Action: Derek to explore issues with dairy-free diet and school lunches. 

 

Homework: 

The Chair’s intention was to allow 20 minutes for this discussion, but he had mistakenly assumed 

a 2100 finish. As such, the discussion was unfortunately abbreviated, but will resume in a 

specially convened, one-agenda-item meeting early in 2018.  

 

Tom summarised the general findings of the homework questionnaire (as per Gareth’s note to the 
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PA-PC joint meeting, minuted above).  

 

In addition, Tom’s brief reading of the full set of questionnaire out-turns suggested that progress 

could be made by separating discussion of reading homework, and other homework. Within 

“other homework”, a useful further separation could be between “project-based work” and other, 

routine homework sheets. 

 

Action: Gareth to release full questionnaire out-turn set to PC as soon as reasonably 

possible. 

 

Action: Gareth to convene a one-item meeting on homework early in 2018, perhaps via the 

formation of a short-life task group (or similar) to examine findings. meet with Senior 

Management Team, and report back provisional recommendations for next moves, ahead of 

2018/19 session implementation. 

 

5. Minutes of last meeting 

 

Circulated previously and posted on website. 

 

6. AOCB 

 

Positive Behaviour Policy: 

Lizzie extended earlier discussion in joint PA-PC meeting, advocating that a suitable policy 

would be capable of working with the spectrum of behaviours without resort to punishment or 

consequence. Derek suggested that Kendal would be very happy to discuss the issue and the 

current policy with Lizzie in detail. 

 

Action on Lizzie: arrange meeting with Kendal. 

 

Derek also noted that play pedagogy was an area under development for P1 and P2.  

 

7. Meeting Dates 

 

Tuesday 16
th

 January 19:00 (ICT Suite) 

Monday 26
th

 February 19:00 (Staff Room, Joint meeting with PA) 

Wednesday 21
st
 March 19:00 (ICT Suite) 

Monday 11
th

 June 19:00 (Staff Room, Joint meeting with PA) 

 


