
National Improvement Framework 

• National Strategy to help all children attain their full 
potential 

Priorities: 
• Improve attainment for all, particularly in literacy and 

numeracy 
• Improve learning progress of every child, by reducing 

inequality in education 
• Improve children and young people’s health and 

wellbeing 
• Improve employability skills and sustained positive 

school leaver destinations for all young people 



Key Drivers of Improvement 



Parental Engagement 

• Parental and family engagement in their 
child’s education is a key factor in ensuring 
successful outcomes. We want to improve and 
increase ways in which parents and families 
can engage with teachers and partners to 
support their children and increase the voice 
of parents in leading improvements with 
schools. 



Parent Councils 

• Scottish Schools (Parental Involvement) Act 
2006 

• Supporting the school in its work with pupils 

• Representing the views of parents 

• Promoting contact between the school, 
parents, pupils, providers of nursery education 
and the community 

• Reporting to the Parent Forum 



Review of 2006 Act 

• identify and celebrate what has been achieved in 10 years, ie. to 
identify “what works” and what has worked over the last 10 years 

• consider the impact of the Parental Involvement Act and the extent 
to which it has achieved it original aims under the three strands of 
the legislative and policy framework – Learning at Home, 
Home/School Partnership and Parental Representation 

• take account of more recent developments including the renewed 
emphasis on raising attainment and closing the gap, the National 
Improvement Framework, Scottish Attainment Challenge and 
innovative models of parent involvement – and consider how policy 
and practice should respond to these priorities in future 

• make recommendations to Scottish Ministers on the future policy 
and legal framework on parental engagement 



Engagement 

• School can choose whether to split Parent 
Council roles in terms of expressing views on 
educational matters and fund raising activities 

– Craiglockhart has Parent Council and Parent 
Association 

• Local Authority is obliged to provide annual 
contribution to each Parent Council to fund its 
communications and engagement work 



Engagement - Edinburgh 

• Each Parent Council can attend Locality 
meeting with other Schools (Primary and 
Secondary) in the area - Quarterly 

• Consultative Committee with Parents (CCwP) 
meets quarterly – representatives from each 
Locality, Parental Engagement Representative 
and Councillors 



Engagement - Scotland 

• National Parent Forum for Scotland  

– provides opportunity to engage with Parent 
Bodies across Scotland 

- Works with local and national government to 
represent parents 

• Education Scotland (website and info) 

• Scottish Parent Teacher Council – supports 
parental engagement via resources and 
training 



More from Scottish Government 

• Empowering Teachers, Parents and 
Communities to Achieve Excellence and Equity 
in Education – A Governance Review 

 

Up to now have reviewed Curriculum and 
workforce – but not system 



Organising System 
Scottish Government 
 
-National policy and 
direction 
-Funding to LAs 
- Improve education 
provision 

Local Authorities 
 
-Provide adequate and 
efficient school education 
-Duty of improvement 
-Set school level budgets 

Education Scotland 
 
-Supports quality & 
improvement 
-Inspects schools 
-Guides curriculum 
development 
-Shares effective practice 

Care Inspectorate 
- Regulates and inspects care 
services 

Scottish Social Services 
Council 
- Regulator for social service 
workforce e.g. Day care of 
children 

Scottish Qualifications 
Authority 
- Develops, reviews, 
validates and awards 
qualifications 

General Teaching Council 
for Scotland 
- Sets teachers’ professional 
standards  

Scottish College for 
Educational Leadership 
- Develops leadership & 
programmes for schools 
education system 

Initial Teacher Education 
-Provided by Universities 
supported by Las 
-Develops students to 
competence to work in 
schools 



Vision for Education 

• Excellence through raising attainment: ensuring 
that every child achieves the highest standards in 
literacy and numeracy, set out within Curriculum 
for Excellence levels, and the right range of skills, 
qualifications and achievements to allow them to 
succeed; and  

• Achieving equity: ensuring every child has the 
same opportunity to succeed, with a particular 
focus on closing the poverty-related attainment 
gap.  



OECD – Good Governance Systems 

• Focuses on processes, not structures 

• Is flexible and can adapt to change and 
unexpected events 

• Works through building capacity, stakeholder 
involvement and open dialogue 

• Requires a whole system approach (aligns 
roles, balancing tensions) 

• Harnesses evidence and research to inform 
policy and reform 



OECD – Vital Themes 

• accountability – the challenge of holding 
different actors at multiple levels responsible for 
their actions  

• capacity building – identifying gaps, skill needs 
and dynamics of implementation on individual, 
institutional and system level  

• strategic thinking – the development of a long-
term plan and set of common goals for the 
educational system among a broad array of actors 



Questions 1 & 2 

• What are the strengths of the current 
governance arrangements of Scottish 
education?   

• What are the barriers within the current 
governance arrangements to achieving the 
vision of excellence and equity for all?  



SG Themes Underpinning Delivery 

• be focused on improving outcomes, and support the 
delivery of excellence and equity for children and young 
people  

• meet the needs of all of our children and young people, no 
matter where they live or their family circumstances  

• support and empower children and young people, parents, 
teachers, practitioners and communities  

• be supported by a simple and transparent funding system 
to ensure the maximum public benefit and best value for 
money  

• support children and young people to make smooth 
transitions into formal learning, through school and into 
further education, training or employment 



Question 3 

• Should the above key principles underpin our 
approach to reform? Are there other 
principles which should be applied?  



Teachers and Schools 

• Devolved School Management (DSM) means 
local authorities delegate responsibilities to 
Head Teachers (limited at present) 

• SG believes quality of teaching and school 
leadership are most important in-school 
factors in child’s outcomes 

• Looking therefore at potential for more 
devolution to Schools from Local Authorities
  



Questions 4 & 5 

• What changes to governance arrangements are 
required to support decisions about children’s 
learning and school life being taken at school 
level?   

• What services and support should be delivered 
by schools? What responsibilities should be 
devolved to teachers and headteachers to enable 
this? You may wish to provide examples of 
decisions currently taken by teachers or 
headteachers and decisions which cannot 
currently be made at school level.   
 



Children and Parents 

• Parental involvement in a child’s learning and 
in life and work of school shows better 
outcomes 

• Empowerment of young people in school also 
important  

• Already have ways of engaging (Parent 
Councils, Pupil Councils, community learning) 

• What else could be done?  

 



Question 6 

• How can children, parents, communities, 
employers, colleges, universities and others 
play a stronger role in school life? What 
actions should be taken to support this?   

 



Early Learning and Childcare 

• Early learning opportunities are important for 
development 

• Should it remain mix of private sector and 
public?  

• How else might it be operated? Social 
enterprise? Community run? How to assess 
parental thoughts and lifestyle choices?  

 



Question 7 

• How can the governance arrangements 
support more community-led early learning 
and childcare provision particularly in remote 
and rural areas?   

 



‘Strengthening the Middle’ 

• OECD Report highlights need to have strong 
’middle’ between individual schools and 
National Government 

• How to ensure that all bodies support 
teachers in delivering improvements in 
attainment 

• Keep ‘good’ collaboration; lose bad ones 

• Cluster working and wider good practice 
networks 

 



Questions 8 & 9 

• How can effective collaboration amongst 
teachers and practitioners be further 
encouraged and incentivised?   

• What services and support functions could be 
provided more effectively through clusters of 
schools working together with partners?   



Educational Regions 

• Trying to ‘de-clutter’ teachers 

• Look for more systematic sharing of good 
practice via new educational regions (i.e. Not 
existing local authorities) 

• Effective partnership working is another way 
to ‘strengthen the middle’ 

 



Questions 10 & 11 

• What services or functions are best delivered 
at a regional level? This may include functions 
or services currently delivered at a local or a 
national level.    

• What factors should be considered when 
establishing new educational regions?   



National Leadership 

• What should National Government be doing? 

• What about other national bodies (Education 
Scotland, SQA etc.) 

• How well do these bodies empower teachers? 

 

• Teacher’s CPD is currently via Schools and 
Professional bodies 

• How do you maintain high quality development 
opportunities for teachers? 

 



Questions 12 & 13 

• What services or support functions should be 
delivered at a national level?  

• How should governance support teacher 
education and professional learning in order 
to build the professional capacity we need?
  



Fair Funding 

• Present needs-based formula 
– Population 
– Pupil numbers 
– Levels of deprivation 
– Distance over which services are delivered 

• If we change the extent of responsibility at School level then the funding 
formula also needs to change 

• Scottish Government consider design should: 
• support excellence and equity – ensuring every child and young person 

has the same opportunity to succeed  
• be fair – placing the needs of all children and young people at the centre  
• be simple, transparent and predictable – ensuring the costs of delivering 

education can be easily understood and explained and that schools are 
able to manage and plan ahead with certainty  

• deliver value for money – ensuring that every penny spent is used 
effectively 
 

 



Questions 14 & 15 

• Should the funding formula for schools be 
guided by the principles that it should support 
excellence and equity, be fair, simple, 
transparent, predictable and deliver value for 
money? Should other principles be used to 
inform the design of the formula?   

• What further controls over funding should be 
devolved to school level?   



Accountability 

• Empowering teachers and head teachers means they need support 
from the various bodies in the ‘middle’ 

• That means clear accountability for the actions of each body 
• Accounts Commission and Audit Scotland look at local authorities 

and Scottish Government 
• Local and national governments are accountable to electorate 
• Scottish Ministers can intervene if local authorities fail in their 

duties 
• What about professional standards? Curriculum development? 

Provision of social care?  
• How to ensure schools are accountable to parents and local 

communities? 
 

 



Questions 16 & 17 

• How could the accountability arrangements 
for education be improved?   

• Is there anything else you would like to add 
regarding the governance of education in 
Scotland?    


