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 Craiglockhart Primary School 

 Craiglockhart Parent Council Minutes 
 

  Meeting held in the school on 19
th

 April 2016 

 

 

 

1. Present:, Gareth Oakley (C); Tom Bruce; Katie Hardie; Tara Hargreaves; Derek Law; Helen 

Miller; Seona Skulina 

 

Apologies: Andrew Burns, Paul Hutton, Catherine Pearce 

 

2. Minutes of meeting of 3
rd

 February 2016 

 

No comments or corrections were made. 

 

3. Matters Arising 

 

Parent Council Communications / Engagement with wider parent body 

 

Katie expressed concern that the PC was not succeeding in reaching out to engage the wider 

parent/carer body, citing missed ParentMail communications and out of date information on 

the website. The AGM in particular had been a missed opportunity for promoting the Parent 

Council more widely among the parent body. 

 

Gareth acknowledged that general communications had not been as effective as in previous 

years, primarily due to issues associated with the revisions to the school website. He noted 

that the PC had not received any reports of issues with access to ParentMail and missed 

emails. It was therefore important to determine if this was a problem that was more 

widespread. In the meantime the website details were to be updated as a matter of priority 

and future communications issued in paper copy as well email. 

 

Action: Gareth to update PC pages on the website and ensure next meeting is on the 

School calendar 

Action: All to consider strategies to enhance engagement of PC with parent/carer body 

 

Facilities Management (FM) and maintenance 

 

Girls’ toilets – Derek reported that the drain issue was now fully resolved and that the matter 

was considered closed. 

 

Derek reported that there had been an incident of vandalism during the Easter break which 

resulted in the destruction of a piece of Nursery outdoor play equipment (the mud kitchen). 

While expressing its disgust at such a senseless act the PC noted that such incidents have 

been extremely rare.  
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Tom asked whether the school’s insurances would cover the loss. Otherwise he suggested 

the PC consider funding a replacement. 

 

Action: Derek to confirm at next meeting the situation regarding insurance and 

replacement of the equipment. 

 

Derek, Katie and Tom all noted that children had been climbing onto the roof of the nursery. 

Derek has contacted parents of current pupils who have been identified during such 

incidents. Tom suggested the use of anti-climb paint be explored. 

 

Action: Derek to explore whether anti-climb paint could be used to advantage to 

discourage further incidents 
 

4. Chair’s Business 

 

PPP1 Closures 

As reported in the media, 17 schools across the City have been temporarily closed due to 

safety concerns and associated investigation works. Derek reported that although CPS had 

offered classroom spaces to assist in accommodating pupils displaced by these closures this 

had not been taken up by the City Council.  

 

Gareth had received an update from the City Council to confirm that arrangements were now 

in place for all pupils affected in terms of alternative teaching accommodation. It is 

anticipated that there will be a further update at the Locality and CCwP meetings in May and 

Gareth will feedback on these at the next Parent Council meeting. 

 

South West Locality and CCwP update 

 

Locality Meeting 

Alongside some specific issues raised by individual schools, the main two topics of note at 

the latest Locality meeting were: 

 

 School dinners: Concerns continue to be raised as to the portion sizes and quality of 

meals being provided.  

 Music provision: The provision of music tuition has been raised on several 

occasions, particularly in respect of peripatetic tutors being in short supply to support 

pupils undertaking grade exams. This is at odds with affirmations from the City 

Council that music tuition remains a key area of the curriculum that is supported 

centrally 

 

CCwP Meeting 

 

Gareth reported that two themes had been explored at the meeting:  

 

1. Buildings provision – CEC processes for forecasting and planning of buildings extensions 

etc. A summary of works ongoing in terms of new build schools (e.g. Portobello and 
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Boroughmuir High Schools) as well as extensions to existing school premises was provided. 

The process by which schools with admissions pressures are identified and building works 

determined was outlined. 

 

2. The National Improvement Framework.  

 

This initiative was launched by the Scottish Government in January 2016. It aims to achieve 

a nationally-consistent method of assessment of pupil achievement, via census at P1, P4, P7 

and S3 stages.  

 

The four current priorities of the framework are: 

 

 Improvement in attainment, particularly in numeracy and literacy; 

 Closing the attainment gap between the most and least disadvantaged children; 

 Improvement in children and young people/s health and wellbeing; and 

 Improvement in employability skills and sustained, positive school leaver 

destinations for all young people 

 

The document outlining the National Improvement Framework notes that there are six 

elements that can contribute to successful delivery of the priorities noted above. 

Specifically: 

 

 School leadership – Ensuring Head Teachers continue to meet required standards in 

leadership and management 

 Teacher professionalism – ongoing professional learning programmes for teachers 

that are signed off by the GTCS (General Teaching Council for Scotland); 

 Parental engagement – using questionnaires in advance of formal school inspections 

to canvas views, seeking the development of family learning programmes and 

evidence of Parent Council support in helping schools improve; 

 Assessment of pupil progress – robust and consistent evidence supporting 

measurement of performance against curriculum levels including health and well-

being data, and 

 School improvement - self-assessment against priorities set out in National 

Framework; improved percentage of schools graded good or better by national 

inspection in raising attainment and achievement 

 Performance information – move towards annual reporting on progress at national 

level incorporating consistent reporting at school and local authority levels. 

 

The intention is to demonstrate a pilot of a “dashboard” indicating achievement under each 

of these headings in 2018, although timescale for full roll-out was not clear. 

 

This is at an early stage in development and further updates are expected as more 

information and guidance for schools and local authorities is provided. 

 

One key element of performance reporting is to use observations and evidence based 

assessment throughout the school year as well as formalised assessments at key stages.  
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Some discussion of the pros and cons of pupil (national) testing ensued. Derek noted that 

unlike some local authorities Edinburgh had retained formal assessments in literacy and 

numeracy at P1, P4 and P7 (as well as S3). He reminded the PC that these tests were 

acknowledged as being just snapshots, often shared with parents at Parent Consultations, and 

that the emphasis was very much on formative assessment as part of Curriculum for 

Excellence. The development and use of the on-line learning journals was directly 

influenced by these requirements. 

 

Derek noted that all parties (teachers and local authorities) were keen to avoid the emphasis 

placed upon league tables in England/Wales; CEC assert that they wish to maintain emphasis 

on broad education rather than league tables. Nevertheless, Derek and PC noted that the 

emergence of league tables, via wider media reporting, was almost inevitable. 

 

Helen enquired whether the on-line learning journals could be used to feedback testing 

results. Derek could envisage this in the future, perhaps aligned to a re-phasing / spreading 

of the assessments throughout the year. 

 

Discussion moved to the current reporting mechanisms. Katie expressed concern that there 

had been little or no consultation with parents ahead of the decision to move away from the 

end-of-year reports. Derek noted that there had been notification to parents regarding the 

introduction of the online journals and an information session for parents which included a 

presentation by the developer of the system. It was noted, however, that it was not clear to 

all parents/carers how the information in the end-of-year reports was incorporated within the 

new system and associated parental consultations. 

 

Derek confirmed that the online learning journals will include an end-of-year summary as 

well as the observations and comments listed throughout the year. Anyone who has access to 

the journals is able to print out details within them for any given child at any point during 

the year. He noted that anecdotal feedback on the journals to date had been extremely 

positive, and that a formal evaluation would take place, with parents’ input, at the end of the 

year. 

 

Katie also expressed concern about whether the IT-based system was truly accessible by all 

parents/carers. Derek noted (i) that the journal contents could be printed out in full upon 

request, and (ii) that all but 40 parents/carers had logged on to date, and that the Principal 

Teacher (Mrs Thompson) was in contact with all of them to ensure that they could receive 

information. 

 

returning to CCwP report 

 

Gareth reported that the long awaited electronic online payment system is targeted for 

launch in August 2016. It is not clear how extensive this system will be nor how swiftly it 

will be rolled out to all schools. However, there is strong commitment from both the City 

Council and the IT service provider for this system to be delivered. It would offer a much 

simplified approach to payment for both school meals and trips/excursions. 
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5. Head Teacher’s report 

 

School roll 

Derek reported that anticipated P1 numbers for 2016/17 were fluctuating around 75. If the 

final number is 75 or fewer, these will be accommodated as three P1 classes. Derek reported 

that the intention is to assess the situation in 4 weeks’ time, when the numbers are 

anticipated to have stabilised somewhat, facilitating detailed planning and communication 

with parents. 

 

School vision questionnaire 

Derek introduced the discussion of the returns of the school vision questionnaire by noting 

that he had been Head Teacher for 7.5 years; that he felt that CPS had changed very 

significantly over that period, and that this is an appropriate juncture to refresh the vision for 

the school.  

 

He reflected that the format of the questionnaire was a little unwieldy, particularly in the 

density of information requested on the first page. Nevertheless a lot of valuable input had 

been gained. 

 

47 responses have been received to date. Derek felt that the responses generally fitted well 

with his personal sense of the school, and asked that PC consider how to develop this with 

further interaction with parents/carers. 

 

Tom agreed that the responses give a consistent message in line with what could have been 

hoped for. He noted a little surprise, however, that the “our children make things better for 

our community” had not gathered more enthusiasm, given the school community’s large 

footprint in a small but vibrant Edinburgh community. 

 

Gareth enquired after the anticipated format of the vision, and whether there was a template 

or examples of best practice. Derek said that there were no requirements imposed, and that 

he had not yet a fixed idea on this. 

 

Action Derek – gather examples of other school vision / curriculum rationales  

 

Derek reported that he would be presenting the questionnaire returns to CPS staff and pupils 

shortly, and would bring the findings of these consultative processes to the next PC meeting. 

 

Action Derek – report back to PC on findings of questionnaire results discussion / 

consultations with pupils and staff 

 

Tara noted that this process could provide a vehicle for enhanced engagement with the wider 

parent/carer body. It was agreed that this would be prioritised as the main agenda item in the 

next PC meeting. 

 

Action: All to review parental responses, alongside feedback from staff and pupils to 

consider common themes and items arising 
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Golden Time 

Derek reported that the second staff session on this topic is scheduled for the EU referendum 

day on June 23
rd

 (staff in service; school closed for pupils). The target is to change and 

refresh Golden Time to make it a valuable learning opportunity / learning experience. 

 

6. Finances 

 

Tara reported that PC had contributed £649 toward the costs associated with ParentMail. The 

present balance stands at £653. 

 

7. AOCB 

 

Gareth recorded his thanks to Paul Hutton, for his support of, and input into, the PC over 

many years. (Paul will not be able to attend the June meeting, and will no longer be a CPS 

parent from August). The PC joined Gareth in thanks. 

 

Breakfast clubs 

Gareth reported that CEC have stated an “aspiration” for all children to have access to 

breakfast club provision. He also noted that (i) no new budget was associated with this 

aspiration and (ii), that there was no expectation that this provision would necessarily be at 

the school attended by the child.  

 

Tom noted confounding factor of how a child might travel between their breakfast club 

school and their own school. 

 

Katie reminded PC that an earlier feasibility study that she and Lesley Black (then PC and 

PA Chairs respectively) had carried out into breakfast club provision at CPS had come to a 

firm conclusion that it was not a viable prospect. She doubted that sufficient changes had 

taken place to alter this conclusion significantly. 

 

Derek noted that he would be meeting the CEC Breakfast Clubs manager, Susan Imrie, and 

will seek further information regarding provision of clubs within the City.  

 

Action Derek – meet Susan Imrie and gather information on models for provision 

 

8. Date of next meeting 

 

Monday 6
th

 June 2016, 19:00. 

 

The first part of this meeting will be a joint session with the Parent Association. 

 

 


