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 Craiglockhart Primary School 

 Craiglockhart Parent Council Minutes 
 

  Meeting held in the school on 28
th

 November 2016 

 

 

1. Present: Gareth Oakley (C); Tara Hargreaves; Katie Hunter; Seona Skulina; Helen Miller; 

Katie Hardie; Rebecca Holmes  

Apologies: Andrew Burns; Tom Bruce; Catherine Pearce 

 

2. Joint Session: PA/PC 

 

The first half of the meeting was a joint session with the Parent Association. The main items 

discussed are summarised here. 

 

Pupil Parliament 

 

Kendal gave an overview of the work done by the Pupil Parliament on the revised School 

Charter. 

 

 Pupil Parliament consists of 2 representatives from each class. These representatives then 

feedback to their individual classes through discussions facilitated by class teachers 

 Kendal and Tracey Thomson have led work on the School Charter with input from Katie 

Hunter as a parent representative 

 Pupil Parliament has looked at the UN Convention for the Rights of the Child and which 

principles were most relevant to them in the school. They have also looked at other 

Charters and thought about what formats and commitments they felt best reflected 

Craiglockhart 

 The revised School Charter will form the basis of rules and behaviours going forward 

 Next step is to consider reward systems and consistency of approach moving forward 

 

Parent Council 

 

Gareth gave an overview of items that have featured in the Parent Council meetings this 

academic year. 

 

Online Learning Journals – The results of the questionnaire sent out to parents/carers at the end 

of the previous academic session had been presented by Tracey Thomson. In response to the 

questionnaire, for May 2017, an additional sheet will be introduced to summarise, for each child, 

their levels and scores for effort, punctuality, homework etc. All staff continue to reflect on how 

best to involve the children more with their learning journals and ensures entries are tailored 

appropriately for all pupils. 

 

ParentPay – The City Council has finally signed up for an online payment system that will 

enable payment for all school trips, meals and other items. This is being rolled out across the 
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City during the rest of this academic year. Craiglockhart has signed up to be in the early phase of 

roll out and should therefore be on the system in January. 

 

Playground Working Party – All playground improvement projects across the City were put on 

hold at the start of this academic year. This was to allow a City-led working party to review how 

improvements are implemented and provide updated guidance for all schools. The results from 

this Working Party are thought to be available in the next month with follow up to Head 

Teachers. In essence this means no work on playgrounds across the City can be undertaken 

before next academic session. 

 

Education Convener – Councillor Cammy Day has taken over the Education Brief from Paul 

Godzik within the City Council. 

 

PPP1 Enquiry – The independent enquiry into the school closures and associated building safety 

issues that took place earlier in 2016 is now underway. The remit is to look at how these issues 

arose and what changes to the means of future projects being undertaken need to happen. 

 

National Parent Forum for Scotland – The NPFfS release a call for evidence questionnaire to 

seek views on the effectiveness of the Scottish Schools (Parental Involvement) Act 2006. This 

brought into being Parent Councils. The call for evidence asked for views around the general role 

and efficacy of Parent Councils and whether they should have stronger powers beyond their 

present advisory role in School business. 

 

Education Governance Review (Scottish Government) – This ongoing review is looking at the 

system of education in Scotland and how it can be best aligned to deliver the Government’s 

commitment to close the attainment gap and offer every child the opportunity to fulfil their 

potential. This potentially opens up radical change suggestions regarding the extent to which 

local authorities are involved in the provision of education and the role of all present 

stakeholders in the education system. The questionnaire is open until January 6
th

. 

 

Comments Arising 

 

A general discussion point was raised around the role of homework and the way in which 

parents/carers can best support pupils in this. At least one school in the City has reduced 

homework (over and above reading) for groups other than P1 and P7. It is 6 years since 

parent/carers were consulted on homework at Craiglockhart and it was felt that there was value 

in revisiting this. More thinking around how best to help parents/carers make informed responses 

(e.g. emerging thinking and research around use of homework, experiences from schools with 

different systems to Craiglockhart etc.) would be needed from Parent Council. 

 

Parent Association 

 

Jenny provided a summary of events run this session. 

 

Film Friday – raised £387 

Halloween Parties and Discos – raised £1,100 
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Christmas cards, tea towels etc. – raised around £1,700 

Christmas Shopping Evening – This event raised a total of £1,500, which is split jointly by the 

School and Boroughmuir Thistle Football Club 

 

The meeting noted the fantastic efforts of all those involved in the organisation and delivery of 

these events. Special thanks were made to Nikki Fairbairn for her work on the Christmas 

Shopping Evening (and previous years’ events). 

 

The current balance of PA funds was around £40,000; around £25,000 had been ring-fenced for 

playground improvement work.  

 

With the delay in our ability to undertake such works the PA will therefore consult with the 

Senior Management Team as well as parents/carers to determine how best to use existing funds. 

 

The second session of the meeting was held separately from the Parent Association. 

 

3. Education Governance Review 

 

http://www.gov.scot/Topics/Education/thegovernancereview/Parents/parentsinfoguide 

 

Gareth provided an overview of discussions that were had at the last South West Locality 

Meeting and information provided via the CCwP. 

 

It is recognised that the questions in the questionnaire cover a very broad range of topics and 

details that are potentially difficult for parents/carers to easily respond in an informed manner. 

 

John Swinney has spoken at a number of public meetings and has suggested that the questions 

parents can focus on answering are: 

 

 How do we want our schools to be run? 

 Where should influence lie? 

 What adds value to the learning experience? 

 What should parents do (with education)? 

 

Four key questions to think about within this are: 

 

1. Do we need any additional powers for Head Teachers to enable them to improve learning 

in their schools including devolving more powers? 

2. Does the Local Authority add value to the learning and teaching and help schools 

improve and could this be done better? 

3. Regional groups of Local Authorities are proposed to help share best practice. Do you 

think these will work and how should they be set up (e.g. geographically, by type of 

authority – city, rural or mixed, by size or some other criteria). Also more collaboration 

between schools and how to facilitate this. 

4. How can parents help improve the attainment and outcomes for both their own children 

and the school as a whole and what rights/powers do they need to enable them to do so? 
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The meeting discussed each of these points in turn. Gareth provided some commentary around 

each of the four questions. 

 

1. It is understood from discussion at CCwP that around 85% of each school’s budget is 

presently devolved to the individual school. Once running costs and overheads are 

accounted for, there is actually reasonably limited ways in which an individual school can 

allocate funding into any given area.  

 

At the Locality meeting, those Head Teachers present did not have any immediate ideas 

as to what additional powers they might be given that would offer them more freedom to 

improve attainment than they already have. 

 

2. The Local Authority presently provides support to Schools in a number of ways, 

including all aspects of business management, Quality Improvement Officers (QIO) that 

support in Curriculum delivery and ongoing professional development for staff. 

Alternative delivery models in England, for example, are Academy Schools. These are 

state-funded but independent of local authority control. They are self-governing 

charitable trusts that can seek additional support from personal or corporate sponsors. 

They are not obliged to follow the national Curriculum, but are subject to inspection from 

the National watchdog (Ofsted) and must include maths and English in their delivery. In 

Sponsored Academies, the sponsor is able to influence the process of establishing the 

school, including its curriculum, ethos and specialism. The sponsor also has the power to 

appoint governors to the academy's governing body. 

3. Local authorities in Scotland already collaborate in some cases to provide services across 

their boundaries. An example would be waste management services, where a contract is 

put in place on behalf of several Councils jointly. This question considers whether, for 

example, East Lothian, West Lothian and Midlothian Councils could create a joint body 

to share best practice in Education. 

4. At present parents/carers can promote their views to the School via the Parent Council. 

The Parent Council expresses views at City level in Edinburgh via the Locality and 

CCwP meetings (held quarterly). There is then a permanent parent representative that sits 

on the Education, Children and Families Committee as a voting member. It is understood 

that these arrangements in Edinburgh are not common across Scotland (in fact Edinburgh 

may be the only Local Authority that offers this approach at present). Parents cannot 

become a member of a School’s Senior Management Team and hold any power in terms 

of the operation of the school (e.g. hiring staff, how budgets are spent etc.). In England, 

by contrast, Parent Governor roles do offer such powers in some state-funded schools. 

 

It is for individual parents/carers to respond to the questionnaire (in part or in full) as they feel 

able. The Parent Council does not propose to respond on behalf of Craiglockhart. 

 

Action: Gareth to circulate all relevant information and details regarding the 

Questionnaire. 

 

4. AGM 
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The AGM is proposed for February. Initial discussions had been had with Robin Harper to 

speak, with a view to linking in with the EcoSchools Green Flag. However, given 

discussions around homework provision and wider issues around parental engagement in 

learning the idea of a speaker around this topic was raised. 

 

Action: Gareth to discuss with Derek thoughts on how to engage around these topics 

and seek potential names of speakers from wider parent/carer body. 

 

5. AOCB 

 

Parentmail – Katie Hardie noted that she has persistent issues with sporadic receipt of 

Parentmail. This has meant that she has missed various items, including the latest School 

Charter. The concern is that there are a number of other parents/carers in this situation. 

 

The introduction of ParentPay in January is likely to mean that emails will be sent within 

this system and that Parentmail will become redundant. 

 

However, in the meantime it is strongly advised that all communications from the School 

come in paper as well electronic format. 

 

Action: School to ensure communications are issued in paper as well as electronic copy 

until future email system (ParentPay or Parentmail) arrangements are confirmed. 

 

Road Safety – Both Katie and Tara highlighted that there has been an increase in the 

volume and potentially dangerous movements of cars around the school at drop off and pick 

up times. This is particularly true of the access point from the Canal. 

 

We do not want to be in a position where an injury is sustained before wider action is taken. 

There is perhaps a role for the JRSOs to run a refreshed awareness campaign. 

 

Action: Gareth to raise issue with Derek to determine appropriate actions moving 

forward. Potentially seek enhanced traffic warden presence in short term. 

 

6. Date of next meetings 

 

Monday 27
th

 February 2016, 1900. 

The first c.1 hour of this meeting will be a joint meeting with the Parent Association. 

 

The AGM is proposed for February – date to be confirmed (1
st
, 7

th
 or 8

th
 February) 

Subsequent meetings will be held on 

25
th

 April 

 12
th

 June (joint meeting with PA) 

 


