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 Craiglockhart Primary School 

 Craiglockhart Parent Council Minutes 
 

  Meeting held in the school on 27
th

 February 2017 

 

 

1. Present: Gareth Oakley (C); Tom Bruce; Seona Skulina; Helen Miller; Catherine Pierce; 

Derek Law, Jonny Dobson, Dianne Sanderson, Gary Boyd 

Apologies: Andrew Burns; Emma McCallum; Mark Taylor 

 

2. Joint Session: PA/PC 

 

The first half of the meeting was a joint session with the Parent Association. The main items 

discussed are summarised here. 

 

Parent Council Update 

Gareth gave an overview of items that have featured in the Parent Council meetings this 

academic year. 

 

ParentPay – Delay in set up this term but now being piloted in one Edinburgh school this week. 

If successful, roll out will occur from March. Expecting Craiglockhart to be included in first 

phase of roll out. New activation letters to be sent to parents for this.  

 

Playground Working Party – Published guidance on playground development sent out to head 

teachers last week. Derek has received email but not the information pack. Will request this from 

council. New council group established to oversee all developments led by Janice McInnes. 

Schools must formally register any improvement works with the council group. Funds to build 

and maintain any development must be available prior to any work starting. Council will appoint 

project manager and oversee all building works. Unclear what this now means for previous plans 

and costs for Craiglockhart PS development. A meeting of the Playground Steering Group is to 

be convened once information pack received. 

 

PPP1 Enquiry – The independent enquiry report into the school closures and associated 

building safety issues that took place earlier in 2016 is published. Poor workmanship, lack of 

supervision and failure to apply building standards blamed. Council justified in closing schools 

due to safety concerns. All remedial works on affected school buildings have been completed. 

 

Consultative Committee with Parents (CCwP) – School role projection for increase in all 

primary school placements for foreseeable future out to 2030. Expecting all high schools, except 

Tynecastle, to reach capacity within next 5 years. This means increasing pressure on out of 

catchment requests and fewer out of catchment applications accepted. 

 

City Council still to make permanent appointment to Director of Education and Families; will be 

undertaking a refresh of parent engagement strategy this year. 
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Education Governance Review (Scottish Government) – Consultation closed 6th January with 

a total of 1,100 responses. This was a very complex consultation document with limited guidance 

as to what the questions were actually asking. Scottish Government eventually distilled 

suggested areas of response to: 

• Do we need any additional powers for head teachers to enable them to improve learning 

in their schools including devolving more financial powers? 

• Does the Local Authority (LA) add value to the learning and teaching and help schools to 

improve and could this be done better? 

• Regional groups of LAs are proposed to help share best practice, do you think these will 

work and how should they be set up (e.g. geographically, by type of authority – city rural or 

mixed, by size or some other criteria). Also more collaboration between schools and how to 

facilitate this 

• How can parents help improve the attainment and outcomes for both their own children 

and the school as a whole and what rights/powers do they need to enable them to do so? 

 

General feeling from both parents and other respondents was that consultation was 

overwhelming in its breadth – making it difficult to meaningfully respond. However, it was 

restated several times that there were no fixed outcomes or agendas on the part of Scottish 

Government. It is noted that Edinburgh is the only council in Scotland with a formal parent 

representative on the Education Committee. 

 

Child Poverty in Edinburgh 

Children are considered to be living in poverty if they live in households with less than 60% of 

median household income. For a lone parent family with two children this means living on less 

than £291 per week (after housing costs have been deducted). A two parent family with two 

children is living in poverty if they are living on less than £393 a week (after housing costs have 

been deducted). 

 

Statistics show just over 20% of children living in poverty in Edinburgh – spread throughout all 

areas of the City. The City Council is therefore looking for schools to think around the total costs 

of all aspects of school life – uniforms, food, trips, extra-curricular, after school clubs – in order 

to try and ensure all pupils are fully engaged in the life of the school. 

 

Parent Council AGM 

AGM to be held on March 14th. Holding a discussion forum on homework. Invited panel 

includes: Mrs Thompson (Principal Teacher), Gareth Oakley (Parent Council), Saku Tihveräinen 

(recently moved to Edinburgh and previously involved in this work in Finland). Would welcome 

PA representative on panel; Jenny will ask Leyla if able to join. 

 

Parent Association Update 

Jenny provided a summary of recent activities: 

 

• Ceilidh – held on Jan 27th. Successful sold out event again. Final profit to be confirmed 

but likely to be around £500-£600 

• Film Friday – had been scheduled for 3rd March but unable to arrange in time. New date 

of 24th March agreed.  
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• Chanter & Drumming classes - four sets of bagpipes received on loan for 2 years from 

Scottish Schools Bagpipe Trust. Will require funds to purchase in longer term if school wish to 

keep for own use. PA may look to source funds from music grants to try and retain instruments 

for future. Looking to set up taster music sessions for other instruments to broaden access for 

pupils  

• Funding survey - paper copies sent out before end of term, electronic form on PA 

webpage however issues with advertising due to lack of ParentMail. Deadline extended due to 

half term break. So far 63 paper and 5 electronic responses received. Scores collated and options 

ranked however not a huge range in scores overall so quite close between all options. Outcome 

as follows: 

1. Numeracy boxes 

2. Poverty proofing 

3. Play equipment P1/2 

4. IT screen and seating 

5. Stage equipment/ lighting 

 

Discussion on some of the comments submitted with the responses. Noted that wording of 

subject headings and addition of the potential costs may have skewed the responses. Allocation 

of poverty proofing funds difficult to define; for further discussion at PA meeting. Comments 

regarding funding for upgrade of school facilities. Noted that extensive work has already been 

done on drainage in girls toilets (issue now resolved). Derek reported that money has been 

allocated from the council for sanding and painting of the school railings by the end of the 

financial year! 

 

 

The second session of the meeting was held separately from the Parent Association. 

 

3. Homework Review 

 

Dianne asked what plans there were regarding a wider consultation with parents around 

homework.  

 

Gareth outlined that the AGM discussion forum is a first point of engagement with 

parents/carers. Its aim is simply to provide an informal forum to offer a range of views on the 

nature, value and role of homework within the School. The panel of representatives has been put 

together simply to assist in opening up discussion at the meeting. None of those involved have 

specific thoughts around present or future arrangements and use of homework at Craiglockhart. 

There may be some specific points or areas of debate that come out of the meeting that will be 

useful in helping to create the subsequent survey that will be issued to all parents/carers.  

 

Action: Gareth to circulate details of the AGM via email and in a newsletter to 

parent/carers. 

 

4. Head Teacher Report 

Derek provided a report for the meeting. A full copy is appended to these minutes. Points 

arising in discussion included: 
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School Vision / Curriculum Rationale – The emphasis on engagement with pupils, 

parent/carers and other partners was welcomed and the Parent Council continues to promote 

engagement with all those involved in the life of the School. 

 

Gareth noted the role of the Scottish Parent Teacher Council across Scotland. It is the body 

through which the PA obtains professional insurance in order to be able to stage events and 

also offers training sessions throughout the year for those involved in Parent Councils and 

Associations. The meeting welcomed the opportunity to seek further advice and support 

from the SPTC. 

 

Action: Derek and Gareth to contact Eileen Prior for further details of what support 

could be made available 

 

Session 2017/18 – The meeting noted the initial position outlined and recognised that all 

arrangements are still subject to change. Seona agreed that it would be beneficial to retain 

the 5 boys currently in the P1/2 class together in the P2 session next year.  

 

Action: Derek to provide updated position at next Parent Council meeting. 

 

Budget / Funding – The funding for the nursery and from ‘Food for Thought’ is good news 

– as is proposed works to the school railings. The Parent Council will continue to work with 

the PA to take forward funding proposals arising from the recent consultation and 

subsequent discussions. 

 

5. AGM 

Gareth confirmed that the date for the AGM is now set for Tuesday 14
th

 March 18:45 – 

19:45 in the Main Hall. The format will be a discussion panel with up to four panellists who 

will each offer some thoughts to start off discussions. 

 

The post of Treasurer is up for re-election. Tara has expressed a willingness to continue in 

the role. 

 

Action: Gareth to circulate notice of the AGM and seek interest from anyone wishing 

to be nominated for the post of Treasurer. 

 

6. Forms of Engagement 

Jonny noted the use of Whats App groups within various parent groups to communicate 

about various aspects of School life. He noted its limitations in terms of inability to filter 

relevant messages once participating. 

 

He gave a brief outline of the #slack system (https://slack.com/is) which he uses in his work 

as Consultant with businesses. It offers a more flexible ability to create forums for specific 

topics, as well as a history facility to readily return previous conversation threads. 

 

The meeting noted that this may be a useful aid to ongoing engagement with parents/carers 

and invited Jonny to speak in more detail around #slack at the next meeting. 

https://slack.com/is
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Action: Jonny to speak at next Parent Council meeting. 

 

7. AOCB 

 

The whole School Christmas visit to the Cinema was raised. The question of whether a visit 

to the Theatre would be more appropriate was put forward to the meeting. 

 

Derek noted that in previous years the School had attended the Musselburgh Pantomime, 

which has been of mixed quality. The cost of attending the Kings Theatre production, or 

other Theatre performances in Edinburgh, is very expensive and raises issues with 

affordability and equity for all pupils. The Cinema visit is simply part of the activities that 

the children engage in at Christmas. The choice of film is carefully selected to ensure that it 

is appropriate for all pupils in the School. 

 

It was agreed that wider views on the matter could be sought as part of wider work engaging 

with parents/carers after Easter. 

 

 

8. Date of next meetings 

 

AGM, Tuesday 14
th

 February 2017, 18:45 – 19:45 (Main Hall) 

Tuesday 25
th

 April 2017, 19:00 (ICT Suite) 

Monday 12
th

 June 2017 19:00 (joint meeting with PA) 
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Head Teacher Report to Parent Council 

27
th

 February 2017 

 

School Vision / Curriculum Rationale 

 

A developing display outlining our new Curriculum Rationale is being created on the display 

board outside the office. The Curriculum Rationale is a way o showing how we will be taking 

forward improvements over the next five years reflecting national initiatives and what is unique 

about Craiglokchart. Importantly, the Curriculum Rationale will show how improvements will be 

taken forward through the Pupil Voice, Parental Engagement and Working with Partners as well 

as through Staff Leadership and Collegiate Working. 

 

Session 2017/18 

 

The current picture for next session looks as follows: 

We are being asked to take 60 x P1 pupils but we will still have 15 classes as one of our P1 

classes will be a class of 35 with two teachers (in Room 4). This means we will have 16 teachers. 

The school is considering how to organise the P1-3 classes for next session.  I will share the 

current picture and our plans for organisation with parents earlier this year, emphasising of 

course that the picture can change between now and August.  

Pamela Young (Law) and Isabel Saunders will both be returning to us and we will be offering 

two probationer places. 

 

Parental Engagement 

 

Parental Engagement is a key part of our new Curriculum Rationale and it is important that we 

recognise our achievements in this area so far and find ways to make it even more effective. 

 

At a recent Head Teacher meeting, we were introduced to Eileen Prior from the Scottish Parent 

Teacher Council. As part of a Partnership Schools project she is offering to work with Parent 

Councils to support them to support the school to develop effective parental engagement. Is this 

something the Council would be interested in? 

 

‘Closing the Gap’ / Equity Funding 

 

As part of the Government’s Attainment Challenge with the aim of ‘closing the attainment gap’, 

most schools have been allocated Equity Funding based on Free School Meals. I was surprised to 

find that Craiglockhart was allocated £27,000. We need to take time to think about what ‘closing 

the gap’ means for Craiglockhart and identify the barriers to learning for some of our pupils. Our 

starting point will be our collated data for Literacy and Numeracy. It would also be good to 

develop new data, particularly in the area of Health and Wellbeing. We need to target the monet 

towards a few quality, targeted interventions at school or class level. We also need to be able to 

measure the success of what we do. I am awaiting advice from the authority on how to take this 

forward. Meanwhile, I need to consult with teachers, pupils and parents on possible ways 

forward. I suggest that I bring the ideas of the SMT and school staff to share at the next PC 

Meeting. 
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Natural Playgrounds 

 

An inter-departmental support group has been created within the Council to support schools to 

take playground developments forward led by Janice McInnes. 

 

Any projects which schools/parent groups wish to undertake, need to be registered with the 

group using Form 1A. Schools / parent groups need to ensure that they have the funding to build 

and maintain the project. Projects will now be subject to quarterly checks. 

 

School buildings and grounds belong to the Council so Council staff will support with the 

design, procurement, building etc. A project manager will be appointed by the Council group. 

 

Janice spoke to Business Managers last week as they will now play a key role. 

For every Natural Playground project there will need to be: 

 

 Action Plan 

 Health & Safety Risk Assessment 

 Play Benefit Assessment 

 

Schools will need to ensure that Health & Safety controls are implemented and records are kept. 

 

Budget / Funding 

 

Spending is once again focused on our key priorities, topping up of essentials and continuing to 

refresh furniture across the school (see below). We await the outcome of the PA consultation with 

parents. Separate to the School Budget we received £15,000 for indoor resources for the Nursery, 

£3,000 ‘Food for Thought’ funding, and, as mentioned, we will receive £27,000 Equity Funding. 

 

Parent Pay 

 

Parent Pay is currently being piloted with a small group of parents. One Primary School in the 

City is piloting the roll out to all parents this week. All being well with this roll out, 

Craiglockhart’s roll out should be soon after. It is possible that activation letters could go out 

next week. 

 

School Railings 

 

I spoke with our Facilities Manager today, who informed me that our school railings will be 

sanded and painted soon – great! 

 

Derek Law 

Head Teacher 

 

 

 



 

Craiglockhart Parent Council - Meetings open to All  8 

WISH LIST Cost 

Vision / Ethos  

School Charter posters 

Flagpole for Green Flag 

£50.00 

£100.00 

Languages & Literacy  

New Middle School reading books 

Big Writing update 

£300.00 

£100.00 

Maths & Numeracy  

Maths standardised assessments – P2, 3, 5 & 6 

Additional Heinemann Active textbooks 

Heinemann Active subscription 

Sumdog subscription (P3 – 7) 

Update of Active Maths resources 

Additional SEAL Materials? 

£2,000.00 

£1,332.00 

£720.00 

£300.00 

£1,000.00* 

£1,750.00 

Health & Wellbeing  

Building resilience story books 

Seasons for Growth booklets 

Fischy Music online 

£200.00 

£100.00 

£199.00 

Sustainability  

Food for Thought 

Playground Improvements 

Food Citizens – Room 8 

£3,000.00 funding 

PA* 

£50.00 per stage 

Other Curriculum  

Expressive Arts update order £388.00 

IT  

Smartboard maintenance 

New Interactive Board in IT Suite & Rm 26 

Approx £400.00 

£8,000.00* 

Furniture / Building  

New Fridge for staffroom 

New chairs and tables for IT suite 

New office furniture 

New meeting room furniture 

£500.00 

£2,000.00* 

£400.00 

£1,000.00 

Early Years  

Top-up Active Learning/Play resources for 

additional pupils/possible new class 

New Tough Trays 

£1,000.00* 

 

£100.00 

Expressive Arts  

School stage improvements – new sound 

system, curtains, staging, lighting 

Northern Lights – estimate 

Contribution by PA* 

Other  

PA to contribute to trips/visitors? 

Foam footballs 

£200.00 per class* 

10 balls - £100.00 

Total (not including ‘Food for Thought’ 

funding and items PA are considering) 
£14,389.00 

* PA considering supporting 


