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 Craiglockhart Primary School 

 Craiglockhart Parent Council Minutes 
 

  Meeting held in the school on 25
th

 April 2017 

 

 

1. Present:, Gareth Oakley (C); Tom Bruce; Jonny Dobson; Helen Miller; Seona Skulina; 

Mark Taylor.  

In attendance: for item 2; Claire Wheeler, Regional Advisor, Scottish Parent Teacher 

Council (SPTC). 

Apologies: Andrew Burns; Diane Sanderson; Tara Hargreaves 

 

PC expressed its gratitude to Andrew Burns for his assistance over many years. Andrew is 

stepping down as Councillor at the forthcoming local election. 

 

Gareth also noted that former PC Chair Katie Hardie was stepping back from PC, and 

expressed his and PC’s appreciation of her very substantial contribution over a decade. 

 

2. Communications 

 

This item was led by Claire Wheeler, Regional Advisor, Scottish Parent Teacher Council 

(SPTC). Claire noted that the SPTC 

- is a national charity; it is a membership organisation, funded largely by local authority 

block membership. 

- offers training to PCs, with the most popular being “Parent Council Essentials” 

- has a website which includes a Members’ Area. 

(ACTION Tom to get password) 

- a range of leaflet templates are available, which can be customised to CPSPC needs. 

- runs the “Parent Voice” forum and emailing list  

- has launched the “Partnership Schools” initiative, funded by Skills Development 

Scotland, to provide a structure and pathways for supporting parent engagement in 

school life. 

- provides PC insurance 

 

Claire opened floor to hear and explore CPSPC issues: 

 

Gareth noted on-going issues with communications; the additional challenge with the 

transition from ParentMail to ParentPay; web server problems. He reflected upon whether 

greater engagement could be gained via (e.g.) other social media channels, and/or additional 

information sessions. 

 

Derek noted that Parent Engagement is a headline in the refresh of the School Vision. He felt 

that the combination of the end-of-year questionnaire, the evening session and drop-ins 

gives in total, quite good coverage and opportunity for this engagement. 
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Claire observed that some PCs have adopted a “you said; we did” approach to identify and 

celebrate impact. Alignment of PC themes with School Enhancement Plan would be good 

practice. She wondered whether the CPS structure of separate PC and PA might cause some 

confusion in regard to engaging widely with parents/carers. 

 

Jonny emphasised importance of gathering ideas for communication into PC. 

 

Claire flagged possible areas in which CPSPC might consider enhancement, including  

- meeting dates communicated and posted far in advance; 

- year reps? 

- nursery rep? 

- effective social media presence 

 

Gareth and Derek noted the amicable termly joint PC-PA meetings.  

 

Tom asked after norms in the extent of school staff participation in PC. Claire said that one 

staff member was a norm, and that it was helpful that it tended to be Derek (HT) here. She 

questioned whether the (v helpful) HT’s reports were widely known and easily accessible. 

 

At the next level, Gareth noted the low attendance of City of Edinburgh Council Councillors 

at Parent Council meetings across the city. This had been raised at the City-wide 

Consultative Committee with Parents (CCwP) in emphasising that engagement with the 

parent/carer body needs to continue to be a two-way dialogue. 

 

There was some discussion of questionnaires; their value and delivery mode. Claire noted 

that Raploch Primary use real-time surveys to develop a culture of “it’s worth feeding in my 

comments” among parents and carers. 

 

Finally, Claire tabled a number of SPTC information leaflets, viz 

What is Partnerships Schools Scotland? 

Constitutions made easy 

The role of PC/PTA secretary 

The role of PC/PTA treasurer 

Good practice for AGMs 

Handing over to the next committee - checklist 

A simple guide to data protection 

Thinking about becoming a charity 

Laws and policy for families and schools 

 

These and very many more are available on the SPTC website  

https://www.sptc.info/your-pc-pta/leaflets-resources 

 

The meeting agreed that SPTC training could offer a focus at the start of the next (17/18) 

session, and that Claire or a colleague should be invited back then. On behalf of CPSPC, 

Gareth thanked Claire very much for her input. 

Action: Gareth to re-engage with SPTC at start of 2017/18 session. 
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3. Communications 

 

This item led by Jonny. 

 

Jonny noted widely-recognised problems with popular social media such as Facebook and 

WhatsApp (where everyone has your mobile number). Jonny proposed and demonstrated a 

more focussed platform “slack”, which has the significant advantage of being ‘siloed’ = not 

linked to your Facebook, twitter, email or phone; simply accessed via web or smartphone 

app. 

 

Slack can  

- Allow both general and private “channels” to be created; 

- Offer private channels could be one per class; one for CPSPC internal comms … 

- set polls or thumbs up/down, 

- post notifications 

- has ‘do not disturb’ times, and can mute channels 

- allow multiple managers 

 

CPSPC was broadly very impressed and keen to take the idea forward. 

 

ACTION: Jonny to set up a pilot site. 

 

4. Homework 

 

Gareth reflected upon some of the notable outcomes arising from the AGM facilitated-

discussion on homework. These, in no particular order, included: 

- there was little appetite for a ‘no homework’ approach; 

- there was quite some discussion on the best format for homework, and the value of 

alignment between stage partners; 

- there was discussion of the timing of setting and submission, and a suggestion that 

this could be a seven-day cycle, enabling families to do homework during the week or 

at weekends as most convenient; 

- there was some consensus on the value of reading as a strongly engaging activity; 

- there was discussion of the merits of task-based vs project-based work; 

- there was recognition of the merit of clear link to curriculum; 

- linking homework with the on-line learning journal was proposed. 

 

Seona asked whether it would be possible and practical for a summary of up to date, 

research-based findings to be prepared and circulated. Mark supported this, noting that 

expert input could challenge pre-conceived positions. Gareth agreed to include a short 

summary as the opening to the homework questionnaire. Seona noted the importance and 

challenge for a questionnaire to be unbiased in its setting. Derek emphasised that there is no 

pre-held position among the Senior Management Team.  
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ACTION: Gareth to prepare short summary of recent research-based findings on 

homework to be used as an introduction to the questionnaire. 

 

ACTION: Gareth to circulate draft summary of the AGM Homework in 2-3 weeks to 

PC for comment. 

 

Seona asked after the timeline for input. Derek noted that parental engagement is a key 

strand for the 17/18 plan. 

 

 

5. Chair’s Business 

 

There was no Head Teacher’s Report tabled at this meeting due to an extended newsletter 

just having been issued. 

 

Derek requested that PC support the annual licence subscription for the “Junior Librarian” 

software. In addition to enhancing the efficiency of the Library’s operation, it can be used as 

part of parent/carer engagement in the School’s literacy programme. Noting that PC would 

no longer be contributing (c. £750 p.a.) for ParentMail, PC agreed to award £610 for this 

purpose. 

 

ACTION: Gareth to confirm with Tara arrangements to transfer funds to School. 

 

6. AOCB 

 

Mark requested that the provision of language teaching be discussed. Derek noted that in 

general, the Mandarin experience seemed to be working better than that in French at present, 

although French was working well in some classes. Gareth noted that there could be 

volunteer support from among the parent/carer body.  Further discussion was deferred to the 

next meeting due to constraint of time. 

 

Derek and Gareth reminded the meeting of the forthcoming School Summer Fair (Saturday 

26
th

 May) and the proposed Careers Fair (details and date to be confirmed). 

 

 

7. Date of next meeting 

 

Monday 12
th

 June 19:00 Staff Room (joint meeting with PA) 

 


