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 Craiglockhart Primary School 

 Craiglockhart Parent Council Minutes 
 

  Meeting held in the school on 23
rd

 September 2015 

 

 

1. Present:, Gareth Oakley (C); Tom Bruce; Jenny Climie; Tara Hargreaves; Derek Law; 

Emma McCallum; Catherine Pierce 

 

Apologies: Andrew Burns; Katie Hardie; Paul Hutton  

 

2. Minutes of meeting of 3
rd

 June 2015 

 

No comments or corrections were made. 

 

3. Matters Arising 

 

Actions outstanding from June meeting: 

“Better relationships, better learning, better behaviour” 

Action: Gareth to circulate draft 

Parent Council self-evaluation tool-kit 

Action: Gareth to circulate 

Travel Plan  

Action: Gareth to re-read existing plan, and consider how best to refresh the plan.  

 

In passing, Gareth noted the “School Streets” pilot by CEC, which sees road closures at the 

start and end of the school day outside six city primary schools. The pilot scheme, which 

follows a similar pilot in East Lothian, will run for 18 months. CPS is unlikely to be 

included even at a subsequent stage as Ashley Terrace is a bus and ambulance route. 

 

Recycling waste bins. Derek reported that CPS would be included in the roll out of an 

improved service, but that the timescale for this was not available from CEC at present. 

 

Soap dispensers. Derek reported that additional soap dispensers have been installed in the 

girls’ toilets. 

 

After-school clubs – pick up arrangements. Derek has met with the interim manager of 

CASC to promote the use of the side entrance for collection of children from CASC. 

Additional notices have been put up at both the side and main entrance to clarify how 

parents/carers should access the building. Those with children at CASC have been reminded 

persistently by the children! 
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4. Chair’s Business 

 

Facilities management (FM) / maintenance 

A drains issue resulting in malodours in the girls’ toilets has been identified and it is logged 

to be resolved during October break. There have been various diagnoses of the root cause of 

the problem but it is too be hoped that the works to be carried out will prove effective. 

 

As noted in the previous PC meeting there is a new FM procedure and contractor framework 

now in place and effective since April. Derek reported that the revised FM procedures do not 

yet appear to have had tangible impact, but that the FM leader, Peter Watton, does appear to 

be trying to affect positive change. 

 

Playground improvements 

A landscape architect has been engaged to draw up a master plan, which will be presented to 

the joint PA / PC meeting on 28
th

 October. This master plan is intended to provide a basis 

upon which further grant funding possibilities can be explored in order to make more 

extensive renovation of the playground feasible. The PA has already allocated some of the 

monies from the past year’s fund raising efforts towards the wider improvements. 

 

The introduction of loose play materials is one of a number of small scale changes that are 

proposed prior to any wider redevelopment work. To that end, training in the use of loose 

play materials has been provided to the P1 to P4 group and a follow up session in November 

will be run with the P5 – P7 group. This is coordinated through the CEC Play Development 

Officer, Louise Caldwell, initially for P1 to P4, with follow up (November) for P5 to P7. 

 

On-line learning journals 

Gareth asked Derek to provide a little more background to this enhancement. Derek 

explained that the journal provides the teachers with a tool for collating evidence; tracking 

learning and sharing with parents. During the pilot in the Nursery, staff had recognised the 

value of doing all these things with a single tool, in a single setting. Once set up, parents will 

be able to follow progress; teacher can check against Curriculum for Excellence levels.  

 

Derek noted a potential issue with inclusion of photographs in which other children appear, 

though this is manageable within the existing protocols that all staff follow in this respect. 

 

Emma expressed concern regarding the potential for a proliferation of emails, e.g. alerts 

each time the journal is updated, particularly where parents have multiple siblings.  

 

The journal will replace the traditional end-of-year pupil reports. Derek emphasised that 

these completed journals should be more real and up to date than a single, annual report, and 

that the initiative is being launched because it was considered meaningful and manageable, 

and was not technology for technology’s sake. 

 

Pupil committees 

Gareth asked for a brief overview of the work of the various pupil committees proposed for 

the coming year. 
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Pupil Council – This has representatives from all classes involved. They will be looking at 

the playground, use of loose play materials and other ideas for use of the outdoor space;  

exploring practicality of a school pet. 

Eco Committee – The Eco Committee will be looking at outdoor learning within the 

playground and wider eco-related ideas around this.  

Health Committee – Creating health-related events programme; liaising with kitchen to 

feedback on school meals. 

Global Citizenship – Developing CPS’ link with our Malawi school; planning for Fair Trade 

Fortnight (29
th

 February – 13
th

 March 2016); exploring making school uniform shop 

merchandise Fair Trade. 

Junior Road Safety Officers – continuing to encourage walking and cycling. 

 

Neighbourhood Network and CCwP 

Gareth reported that under the banner of “Transformational Change”, CEC has moved to 

“localities” instead of “neighbourhoods”, with educational provision now linked in with 

other service delivery such as health. This reduces the previous 5 neighbourhoods (N, E, S, 

W and SW) to four localities: NE; NW; SE and SW. The Tynecastle HS cluster has therefore 

been moved from the West Neighbourhood into the SW Locality.  

 

Gareth noted that the change has a knock-on effect on CCwP representation. At present the 5 

neighbourhoods each send 2 representatives and there are a further representatives for the 

Special Schools in Edinburgh. It is proposed to retain the Special Schools group 

representation and apportion the remaining 10 representatives according to the relative scale 

of the 4 Localities (expressed in terms of the number of HS). 

 

Derek reported that already, ASL and health services seemed to be showing signs of 

improvement since the Locality focused service meant that there is now a single point of 

contact for the coordination of ASL. 

 

Gareth noted that there appears to have been no further progress on on-line payments. The 

matter will be raised at next week’s CCwP meeting.  

 

CEC is appealing for parent representatives for the Appeals Committee that deals with 

out-of-catchment requests etc. Any interested parties should contact Gareth for further 

details. 

 

CEC is keen to recruit additional foster carers. Anyone interested in finding out more 

should contact Gareth for further information.  

 

The new Parent Representative on CEC’s Education and Families (E&F) Committee is 

Alex Ramage.  

 

The December CCwP meeting will be focussed on CEC E&F budget. 
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5. AOCB 

 

“Craiglockhart Parents” letter (Gareth) 

Gareth reported that CEC had contacted him re a letter that they had received re the timings 

of the school day and, in particular, the different end times for P1/2 and the rest of the 

school, signed off from “Craiglockhart Parents”. Gareth was able to inform CEC that: 

a) this was not a formal communication from the PC, and that  

b) the matter had not been raised at PC, nor even brought to its prior attention.  

 

As no names were attached to the letter, the formal response from CEC has been sent to the 

Parent Council. It notes that: 

 

 The time differential between Primary One and Primary Two relates to the number of 

non-contact hours all teachers are entitled to from national guidelines.  Teachers are 

in front of a class for a total of 22.5 hours per week.   

 

 How the remaining time is managed in Primary One & Primary Two is at the 

discretion of the Head Teacher and the school. Head Teachers and schools have to 

make an informed decision based on the needs of all pupils and parents and also need 

to take into consideration teachers’ terms and conditions which are heavily endorsed 

by the Unions in Scotland.  

 

 If there is a significant strength of feeling among the parents to change school times 

in Craiglockhart Primary, a representative or delegation of parents should consult 

with the Head teacher and The Parent Council in the first instance.  

 

For the record, Derek noted that the school day timings were defined within the context of: 

 

 22.5 hours teacher contact time per week; 

 22.5 hours teaching time per week (P1 and P2); 

 25 hours teaching time per week (P3 to P7); 

 and budget to cover the 2.5 hours per week gap (used to support Miss Ramsay). 

 

AGM – January (Gareth) 

The meeting agreed that the format adopted in recent years of a keynote speaker should be 

repeated. 

Action ALL – ideas for possible speakers to Gareth 

 

School meals (Gareth) 

Gareth conveyed reports of some problems with the provision of school lunches, including: 

non-availability of options although ordered; portion sizes not differentiated P1 to P7; mixed 

feedback on efficiency and friendliness of staff, and mixed feedback on menus and food 

preparation. 

 

In addition, Emma noted concern over supply chain of vegetables; Jenny concern over 

problems with chips / fryer; Catherine concern over freshness of fruit. 
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Derek agreed to explore these concerns through the channel of the Health Committee, which 

would get the views of the children. Feedback to kitchen staff would be via the children 

(through the Health Committee) and also via the Senior Management Team. 

 

 

Playground Games 

Emma asked for clarification of policy regarding playground games, as it appeared that 

some games were being banned at certain times. Derek explained that he had requested 

Louise to bring different play equipment out at different times of the week to ensure variety 

of play opportunities. Tara asked whether football had been banned (in the rear playground 

area). Derek confirmed that it had not been banned, but that a CPS foam ball only should be 

used.  

 

Action: Derek to talk with Louise about general management of different games during 

the week. 

 

Film Friday 

Catherine noted concern over child collection arrangements at the end of the forthcoming 

Film Friday. Derek offered to assist at that time. 

 

School Club Lets 

Catherine noted that the PA had received correspondence from CEC reminding them of the 

need to ensure that extra-curricular clubs using School premises have appropriate lets in 

place. There was a City wide concern that a number of PA or parent organised clubs may not 

have registered let appropriately. Derek was happy to report that these were all in place. 

 

General PC Representation 

Tom raised the issue of representation of all year cohorts on PC, noting that it was more by 

chance than planning that most / all groups were generally represented around the table. It 

was agreed that a light-touch approach via ParentMail, to individual year groups, could 

highlight who is regularly in attendance and/or the desirability of identifying additional PC 

attenders. 

Action Tom – draft email to go to parents / carers re PC representation 

 

Leaflets to Parents 

Tom asked Derek about process for School decisions as to whether to forward / circulate 

information / requests from third parties. Derek noted that these are looked at by the Office 

and decisions made there, but that he would request that any such forwarding which was not 

well-known to the office was passed by him or Senior Management Team for approval or 

otherwise. 

 

Football Facilities 

Jenny asked whether lets were available for Thursday evenings to facilitate the move indoors 

of parent led football training sessions. Derek replied that unfortunately, Thursdays were not 

available across CEC. Tom noted that as the new P1 football would not commence until 
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Easter, there would remain six year groups, so the previous models of three groups on each 

of Tuesday and Wednesday evenings – while clearly far from ideal - could still operate. 

 

Euan Sweet is helping to explore potential venues for the older age groups outwith the 

school. 

 

6. Dates of next meetings 

 

Joint Parent Council – Parent Association meeting – 28
th

 October 2015 

 

AGM – January 2016 – date t.b.a. 

 

Additional dates for diaries – PA Family Ceilidh 22
nd

 or 29
th

 January 2016 

 


