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 Craiglockhart Primary School 

 Craiglockhart Parent Council Minutes 
 

  Meeting held in the school on 5
th

 September 2017 

 

 

1. Present:, Gareth Oakley (C); Catherine Pierce; Kersti Anear; Seona Skulina; Mark Taylor, 

Derek Law.  

Apologies: Emma McCallum, Tom Bruce 

 

2. Minutes of last meeting 

 

Homework Questionnaire 

 

The homework questionnaire issued at the end of last term is still open for all parent/carers to 

offer their views and comments. There have been 65 responses to date. The survey will remain 

open until after the September holiday. 

 

Action: Gareth to send out a reminder to parent/carers via ParentPay email. 

 

FAQ for ParentPay 

 

This action is still outstanding. 

 

#slack communications 

 

It was proposed to set up a pilot #slack community for the Parent Council to test out. 

 

Action: Jonny to set up 

French Teaching 

 

Action for Derek to lead development of an information note/leaflet for parents/carers regarding 

broad expectations in French for each stage. 

 

The promotion of French is being helped by the upcoming French week.  

 

Action: Information to be developed after the event to assist in maintaining momentum 

among all year groups. 

 

School Uniform Policy 

 

Previous action on Derek was to note uniform policy and expectations in next newsletter. The 

expectations around uniform were laid out in the first newsletter of the new term. 

Kersti noted that she had found it confusing as to what clothes were acceptable and suggested 

some further guidance be included in P1 parent/carer packs to describe items that could be worn. 
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3. Matters Arising 

 

Head Teacher’s Report 

 

Derek presented a summary report. The full text is appended to these minutes. 

 

Discussion points raised: 

 

Positive Behaviour Policy 

 

A draft copy of the policy was presented to the meeting. Further details will be communicated to 

parents/carers once the policy is live. 

 

Initial points noted as positive by the group include: 

 

- No whole class punishments are to be used 

- No loss of Ace Time due to incomplete homework 

- More focus on positive achievement by each pupil 

- Rewards system streamlined with use of booklets for each pupil and collection of house 

points. Previous use of certificates (Head Teacher Award etc.)  and sticky spots to be 

discontinued 

 

Language Teaching – ‘1+2’ Approach 

 

Gareth provided a little context around language teaching in the school. Scottish Government 

policy is summarised in the so called ‘1+2 Approach’, which is being rolled out across Scotland 

by August 2021.  

 

Language learning is an entitlement for all pupils from P1 to S3. 

 

From Primary 1, and indeed at Nursery, children are learning French as well as consolidating 

their language skills in English (‘1 + 1’). 

 

From Primary 5 they are introduced to a second language (‘1 + 2’). The second language at 

Craiglockhart is Mandarin. 

 

Support in delivery of learning is available via resources held centrally and cluster school 

support (e.g. the Confucius room soon to be available at Dalry Primary School). 

 

Breakfast Club 

 

The questionnaire responses from the end of last term suggested that there was reasonable 

interest among some parents/carers in use of a Breakfast Club. The Club will be operational as 

soon as possible, it will look to cater for initial demand and review interest among the wider 

parent/carer body as time goes on. A small daily charge will be needed in order to fund the Club; 
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details will be provided once this has been determined. 

 

Pupil Equity Fund 

 

Gareth made the point that this was additional funding provided specifically by Scottish 

Government to do something different from day to day delivery. The idea is to offer something 

different that will assist in closing the attainment gap and engaging with pupils that need 

additional support. The ideas being put forward by Craiglockhart fit well with the Scottish 

Government’s guidance as to how they see the funds being used. 

 

Facilities Management Review 

 

Gareth made the point that the City Council continues to review all aspects of Education 

spending in seeking efficiency cost savings. Business Management functions were reviewed 

before the end of last term; facilities management are clearly the latest areas of focus. 

 

 

4. South West Locality and Consultative Committee with Parents (CCwP) 

 

Gareth continues to represent Craiglockhart at the South West Locality meeting, which brings 

together Parent Councils and Head Teacher representatives from Primary and Secondary schools 

in the South West of the City (Balerno and Currie, Wester Hailes and into Firrhill and 

Tynecastle). The first meeting of the session is Wednesday 6
th

 September. 

 

Gareth also represents the views of the South West Cluster at the City wide CCwP meeting 

chaired by the Director of Education & Families Alistair Gaw. The first meeting of the CCwP for 

this session is on Thursday 14
th

 September. The main business of the meeting will be the election 

of the Parental Representative who will sit on the Education & Families Committee. 

 

Following the change of administration in the Council it is disappointing to note that the Parental 

Representative has had voting rights removed. This means that they can participate fully in 

Committee business but have no voting power to influence decisions taken. Given the Scottish 

Government’s strong drive to encourage parental engagement this seems a contrary action by the 

City Council. 

 

5. AOCB 

 

School Meals Quality 

 

The quality and selection of foods offered as School Dinners has concerned a number of 

parents/carers.  

 

It is noted that the menu is set at City wide level and there is limited action that the School can 

take in altering the menu. However, there are regular reviews of the dietary balance of meals 

offered as part of the City Council’s service provision so there may be scope to influence the 

menu choices as part of this. 
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Action: Gareth to try and find out more about how menu choices are determined. 

 

Road Safety 

 

Mark noted that he has seen a number of near misses around the school arising from poor 

parking and illegal parking. It was particularly disappointing to see a City Council delivery van 

parked at the front of the school on hazard lines. 

 

Action: Derek to include a note in the next newsletter and talk to Junior Road Safety 

officers to see what action they would like to take to encourage better driver behaviours. 

 

After School Clubs 

 

Gareth has been approved by a potential provider of an After School Arts and Crafts Club. 

 

Catherine has been approached about the potential setting up of a Chess Club. 

 

Action: Gareth and Catherine to pass relevant details to Derek. 

 

 

6. Date of next meeting 

 

Meeting dates for this session are: 

 

Monday 23
rd

 October 19:00 (Staff Room, Joint meeting with PA) 

Tuesday 16
th

 January 19:00 (ICT Suite) 

Monday 26
th

 February 19:00 (Staff Room, Joint meeting with PA) 

Wednesday 21
st
 March 19:00 (ICT Suite) 

Monday 11
th

 June 19:00 (Staff Room, Joint meeting with PA) 
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Head Teacher Report to Parent Council 

 

Tuesday 5
th

 September 

 

The new school session has got off to a good start. Our new P1 pupils have settled very well. 

 

Promoting Positive Behaviour Policy 

 

Pupil Parliament have been leading this initiative in liaison with all pupils, with staff and parent 

representatives. We have created a new policy based on the new School Charter which gives 

greater emphasis to the school Houses, refreshes the awards and sanctions system emphasising 

restorative values, thinks about how we support pupils with additional needs within the policy, 

clarifies the role of parents, and introduces a new look Golden Time (Ace Time). The new policy 

will be launched on the week of the September Monday holiday and will be shared with 

parents/carers in the forthcoming newsletter. 

 

Engaging with parents – Questionnaire 

 

I have collated the 100 responses. Very useful feedback. Key things school needs to think about 

includes Online Learning Journals. Website, Sharing information about the Curriculum and 

Learning and Teaching. Breakfast feedback will inform our pilot project which I am working on 

with our Business Manager to start up a club as soon as we can. Lots of interesting ideas given 

regarding equity funding and new ideas for parental engagement. There were also a few strong 

and often conflicting opinions expressed. Interesting feedback on the Parent Council. 

 

French Week (week beginning 25
th

 September) 

 

Holding the week in order to promote the teaching of French throughout the school. French 

Week will be promoted in the forthcoming newsletter. Mrs Barber will be teaching some French 

songs in the lead up to the week. Teachers have planned special learning with their stage 

partners. We are holding a special event on the Thursday where the main hall will become a 

‘Paris Square’ where classes will share their learning within a ‘context’. We will also hold a 

special French assembly on the Friday. 

 

Other 

 

Standards & Quality & Improvement Plan 

 

Known as the ‘SQIP’ – this document is now on the website and is our plan for the year ahead. I 

gave parents a summary of the SQIP in the first newsletter in August. 

 

National Improvement Framework 

 

This national initiative is an important part of our Plan for the year ahead and is focused on 

raising attainment, in particular, closing the poverty-related attainment gap. There is an authority 

National Improvement Framework plan which we can match against our SQIP. 



 

Craiglockhart Parent Council - Meetings open to All  6 

Most schools have received funds based on the number of families with free school 

meals/milk/clothing entitlement (Craiglockhart received £27,500). We are using the money to 

develop focus group work to support targeted pupils with Literacy, Numeracy and Health 

7Wellbeing. We will be recruiting a Pupil Support Assistant to cover the leading of the groups by 

various members of staff. We are seeking advice from central services and other schools to 

ensure quality group work. 

 

New National Assessments will be introduced in P1, P4 & P7 this year. For Edinburgh this will 

not be a huge change. Curriculum for Excellence levels are now published (Craiglockhart 

2016/17 – 88% of pupils achieved their appropriate level). 

 

Education Scotland is also encouraging Moderation i.e. teachers supporting one another to have 

a sound understanding of what achieving a Curriculum for Excellence level looks like. 

Craiglockhart will be looking at school based moderation and cluster moderation are taking place 

in October and February. 

 

Early Years 

 

Nationally and at authority level, there is now a big emphasis on the importance of an ethos of 

‘learning through play’ in the Early Years. This is already being developed at Craiglockhart by 

our Principal Teacher for Early Years, Tracy Thomson. 

 

Facilities Management Review 

 

Facilities Management which manages janitorial services, catering and cleaning are undergoing a 

review. Although there is going to be an impact of janitor working hours, we are being reassured 

that the emphasis is on improving service rather than cutting cost. A work in progress. 

 

IT Strategy 

 

All schools are being encouraged to think about an IT strategy for the forthcoming IT refresh 

through our new IT facilitators CGI. We are being encouraged to have a cluster approach. Cluster 

head Teachers will be visiting the IT Hub at Wester Hailes Education Centre (WHEC). Kendal 

Gater will be leading this for Craiglockhart. 

 

Mandarin 

 

Euan Sweet continues to lead the teaching of Mandarin in P5-7. We will soon have access to a 

new Confucius Room at Dalry Primary School to be launched in October. 

 

Playground Developments 

 

A new authority group is now helping schools to manage any new developments. Miss Gater and 

the Playground Working Group have been in touch with a member of the group. 


