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 Craiglockhart Primary School 

 Craiglockhart Parent Council Minutes 
 

     Meeting held in the school on 2
nd

 September 2014 

 

 

1. Present:, Gareth Oakley (C), Hugo Allan, Derek Law, Tom Bruce, Katie Hardie, Tara 

Hargreaves 

 

Apologies: Andrew Burns, Jenny Climie, Aileen Duffy, Gavin Corbett, Emma McCallum, 

Paul Hutton 

 

2. Accounts 

Hugo tabled the annual accounts. With the annual grant received since the accounting date, 

the current PC balance stands at £2.2k. 

 

Discussion followed on how PC funds are, and could be deployed:  

 

ParentMail: No-one at the meeting was fully clear from where the ParentMail subscription is 

paid. PC is prepared to support this to a 50% level.  

Photocopying could be supported.  

Homework diaries: these had been considered, but Derek’s feeling was that, with the 

exception of P7s, they did not offer value for money (the new CPS approach, currently being 

rolled out, was deemed a better investment – see further discussion under item 4). 

School website: some element of professional development and/or support could be funded.  

 

Further consideration of these items will take place at the next meeting. Hugo will arrange 

for an audit of the Accounts in order that they can be presented at the AGM in January. 

 

Discussion shifted to encouragement of attendance at AGM in January and the need to 

remain aware of the PC’s constitution especially in relation to the number of members 

required for a quorum. The format of the AGM will be discussed at the next PC meeting. 

 

Action: Gareth to refer to CPS PC constitution re AGM quorum. 

 

Action: Gareth to talk with PA re approaches to encouraging participation. 

 

3. Minutes from meeting of 18
th

 June 2014 

 

These were accepted as an appropriate record of the meeting. 
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4. Matters Arising 

 

Information to parents/carers 

Derek reported that he and colleagues had enjoyed a very good, collegiate session on the topic, 

with three key outcomes: 

 

1. All Stage Partners have adopted an on-paper format for communicating homework to 

parents/carers. Tom enquired whether this could also be done electronically via (e.g.) ParentMail. 

 

Action: Derek to explore whether homework could be communicated additionally via 

electronic media. 

 

2. All Stage Partners will post their “vision for the term” to the website early each term (i.e. in 

September, January, April). 

 

3. This academic year’s Working Groups will focus on: numeracy; IT; eco- and outdoor working. 

Each Working Group will include consultation with parents/carers as part of their deliberations. 

 

Class photographs 

 

Following the findings of the questionnaire carried out at the end of the last academic year the 

class photos will revert to a traditional format for this year. 

 

IT Refresh 

Derek reported that the School was still working with some temporary wi-fi hubs, and that they 

were waiting for BT to install a “power over-switch for permanent hubs”. While it is recognised 

that a number of schools across Edinburgh are in a much worse state regarding the extent of the 

IT refresh it is now essentially 12 months since the refresh started. This was seen as unacceptable 

by the group. 

 

Action: Gareth to contact CEC re on-going, extended delay in completion of this task, with 

correspondence copies to the three councillors. 

 

ParentMail / Nursery 

 

The situation re ubiquitous access to ParentMail for parents/carers of children in CPS nursery 

classes was not yet resolved. 

 

Action: Derek will check with School Office and report back to next meeting. 

 

Green Flag Application 

Derek provided a short progress report from Kendal. The application remains a priority and one 

that Kendal is actively pursuing. All relevant evidence is in place and it is a question of 

completing the relevant forms in order to complete the School’s submission. This will clearly be 

held up in the short term due to Kendal’s period of absence. Tom again urged prioritisation of 
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these tasks, and reiterated the offer to assist in any way that was practicable. 

 

Anti-bullying strategy and situation 

At the last CCwP meeting a presentation was provided looking at anti-bullying initiatives across 

the City of Edinburgh and the work of the ‘Respectme’ campaign. As a follow up to this the 

question had been raised at the previous PC meeting regarding the extent of any bullying reported 

at Craiglockhart. 

 

Derek reported that CPS’s Equality and Diversity (“E&D”) and Anti-Bullying Guidelines were 

on the school website (as required by City Council guidance). A key plank of the policy is to 

enable pupils to define bullying and decide on strategies for its prevention. Derek reported that in 

a typical year, he would have 2 – 3 bullying reports. In the majority of cases issues can be 

resolved through dialogue with the pupils involved. However, 1- 2 cases may require the further 

involvement of parents/carers to assist in resolution. While taking quite some encouragement 

from these very low numbers, the meeting noted that even one case was one too many. 

 

Golden Time 

Derek reported that he had reminded colleagues of the School’s Golden Time policies / 

approaches. He noted that he had discussed Mr Sweet’s slightly adjusted approach with Mr 

Sweet, and been satisfied that it was appropriate for the particular class setting. Any variations 

away from the policy would in future have to be discussed in advance with the leadership team. 

 

The use of Golden Time to catch up on non-submitted homework was questioned. Derek 

reported that the school position was that up to 10 minutes of Golden Time could be lost, and 

used for homework catch-up for persistent non-submitters only. In such cases, the pupil should 

only do catch-up homework for those 10 minutes, and not longer. 

 

Katie enquired whether parents/carers were routinely informed in such cases.   

 

Action: Derek to find out if this is done and consider whether there should be common 

school practice on this. 

 

Building works 

Derek expressed intense frustration at on-going, extended delays in these works, and reported 

that he had enlisted the support of Cllr Corbett in his communications with CEC Facilities 

Managers on this.  

 

Drain cover in front playground: This was exposed and boarded over in April. New drain cover 

subsequently installed, but quickly broken by lunch delivery trolley. No progress from Facilities 

Manager since then. 

Gym Hall: Derek reported an “infuriating” series of delays. Despite contractors having been 

appointed pre-summer holidays, almost zero progress made. Derek not allowed to communicate 

directly with contractors for information – only via Facilities Manager. 

Main stairs: the linoleum began to separate and rise in places, creating serious trip hazard. It was 

taped down; then re-taped down. Derek reported a further week of delay. 



 

Craiglockhart Parent Council - Meetings open to All  4 

Stonework survey: Derek reported that he is still awaiting the conclusions of this. 

 

Gareth noted that Gillian Tee, at the June CCWP meeting, had reiterated her commitment to swift 

action on behalf of central FM in relation to reported works. She had specifically encouraged 

HTs to escalate works requests in the event of unsatisfactory responses. Wider dialogue between 

HTs and the FM team were to assist in improving the service.  

 

This has clearly not been effective to date. 

 

Action: Gareth will raise significant concern at poor service at forthcoming CCWP. 

 

Action: Gareth will contact Cllrs Burns andCorbett as a matter of urgency re all 

outstanding repairs. 

 

Pupil reports 

Derek reported that colleagues had arrived at agreed meanings of the gradings on these, and that 

these meanings would be communicated as clearly as possible with parents at report-time this 

year.  

 

Security 

Derek reported that he and Catriona (Business Manager) had met with Gordon Henderson (CEC 

Schools Security Advisor). They had been impressed by his insight, and proposed, on his advice: 

to secure main doors with a swipe card system; to see CASC use side door for parent/carer and 

child entry/exit. The cost is estimated at £4k - £6k. Derek will consult with / meet with the three 

parent bodies to explore detail and funding. 

 

Staff performance 

Derek reported that he had completed his review of the complaints received and conducted 

relevant meetings with Union representatives and the staff member involved. The school 

improvement plan and self evaluation programme will ensure that staff have the appropriate 

support this session with issues raised by the complaint. Derek has been in communication with 

all those parents/carers who were affected during last year. 

 

School dinners 

Derek reported that the CPS kitchen had been reappraised, and that he was cautiously optimistic 

that it might be deemed suitable for food preparation after all. If this turns out to be the case, it 

would see the return of fresh-cooked lunches to CPS. 

 

Janitorial Services 

Gareth enquired after the status of the Janitor post. Derek explained that Louise is a “Temporary 

Supply Janitor”. There will soon be interviews for the post of “Temporary Janitor”. The School is 

not in a position to have a permanent post while Charlie Burns is seconded to Queensferry PS. 
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4. Chair's Business 

 

Gareth reported on recent CCwP meeting: 

 

Progress under CECs “BOLD” (Better Outcomes; Leaner Delivery) initiative was 

reported. Topics included: 

o WisePay (see minutes previous). Some prospect for roll-out in next 12 months. 

o School Streets initiative; Edinburgh pilot of scheme(s) similar to the East Lothian 

(Haddington) road closure scheme being explored. 

A wider CEC meeting regarding parking around schools was held at the end of the last academic 

year. It raised a number of issues regarding parking: 

 

1. Schools are able to request enhanced parking attendant presence around their school from 

‘The Reaction Team’. This will result in a short term increase in visibility around peak 

times. 

2. CEC is encouraging all schools to develop a Travel Plan and appeared to be concentrating 

efforts on increasing the number of Travel Plans in place. 

3. Unlike in England and Wales it is not presently possible to use CCTV cameras to enforce 

fines. There would need to be a change to legislation in Scotland for this to become 

possible. 

4. The ‘School Streets’ initiative is seen as a positive step forward for those schools able to 

participate. It is noted however that these areas cannot be legally enforced. 

 

The possibility of updating the existing Travel Plan for Craiglockhart was raised. Katie enquired 

whether the School still appointed Junior Road Safety Officers (JRSO). 

 

Action: Gareth to contact The Reaction Team to request enhanced presence of parking 

attendants. 

 

Action: Derek to revisit travel plan in respect of parking and road safety in environs of 

CPS. 

 

Action: Derek to convene this year’s JRSOs before the October break and report back on 

progress at a future meeting. 

 

Gareth reported on recent Neighbourhood Network meeting: 

 

The meeting was dominated by a discussion of the City of Edinburgh Council’s Local Plan, 

which provides a high level masterplan of how developments are to be taken forward over the 

period to 2024. Central to the Plan are housing requirements and therefore knock-on effects in 

terms of provision of schools.  

 

The Draft Plan is out for consultation until 3
rd

 October. Little or no impact on CPS is anticipated 

with no significant housing developments proposed within the immediate catchment area. Tom 

enquired whether developments proposed for the Craighouse campus site were included. Gareth 
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explained that as this was classified as a “windfall site”, it was not included in long-term 

development planning. The annual review of pupil projections and estimated intakes for schools 

across the City will however take account of projected numbers of families living on the 

Craighouse site. 

 

Provision of Physical Education (PE). CEC audit of PE provision had shown 95% of schools 

reaching or exceeding the targets set for P7-S4 PE participation. The participation for P1 to P6 

was however not reported. This will be followed up at the next CCwP meeting. 

 

 

5. AOCB 

 

P4: Gareth and Tom reported anecdotal feedback that the new P4 Stage Partners had got off to a 

very good start. 

 

 

6. Date of next meeting 

 

Tuesday 7
th

 October 2014, at 1900, in the School 

 

 


