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At Craiglockhart Primary School we create 

        CONFIDENT individuals by developing 

        RESPECT for our community and the world around us. We 

        AIM for excellence in learning and encourage 

        INDIVIDUALS to achieve their full potential. By setting challenging 

        GOALS we build a stimulating and fun 

        LEARNING environment. We create 

        OPPORTUNITIES for 

        CHILDREN to become life-long learners in a caring, 

        KIND and 

        HEALTH promoting 

        ATMOSPHERE. We strive to develop 

        RESPONSIBLE, 

        TRUSTWORTHY and happy citizens. 
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Standards and Quality Report 
 
1. The school in context 
 
At the end of session 2015/16, Craiglockhart Primary School had a roll of approximately 417 which included 40 nursery class places.  We serve the area of 

Shandon and Craiglockhart in West Edinburgh.  Attendance is well above the national average.  The current Head Teacher became substantive in November 

2010 and the current Depute Head Teacher became substantive in November 2011. The school recruited a new Principal Teacher at the end of session 

2012/13 further developing a stable senior management team to lead improvement.  

 For further information please access our new school website: ccrraaiigglloocckkhhaarrttpprriimmaarryy..wwoorrddpprreessss..ccoomm// 
 
 
 
 



2. School’s self evaluation 
1.1 Improvements in performance 

Standards of attainment over time Overall quality of learners’ achievement Impact of improvement plan  
In the Nursery there has been continued focus on staff professional development using ‘Building the Ambition’ in liaison with the authority Early Years Team and our 

cluster Early Years Network Group. They observed cluster nurseries focusing on learning environment and numeracy and made improvements based on observations, 

particular in the area of free flow play, numeracy indoors and outdoors, healthy snack. We have shared the aims of ‘Building the Ambition’ with parents through a display 

of what it looks like within our nursery setting using photos of children engaged in a range of different play opportunities.  

The Head Teacher gathered evidence of formative, summative and diagnostic assessment data from a variety of sources. This information has informed the Improvement 

Plan for next session, and we will continue to focus on effective learning and teaching in Languages & Literacy and Maths & Numeracy. In light of the new National 

Framework for Improvement, the Senior Management Team are developing approaches to monitoring and tracking attainment including reviewing standardized 

assessments used, developing effective format  for presentation of useful data over time, developing effective fora for dialogue with teachers and effective target setting to 

drive improvement.  

Staff have continued to grow confident in their knowledge of pupil progress against the Experiences and Outcomes. 

Almost all learners are making good progress from prior levels of attainment in English/Literacy. Languages and Literacy have continued to be an improvement priority 

for the school. The whole school use of ‘Big Writing’ has developed a consistent approach to assessing, tracking and sharing knowledge of pupil progress in Writing. 

Also, the Depute Head Teacher and Principal Teacher led development work on Higher Order Thinking through reading with teachers and support staff. The Literacy 

Working Party reviewed Spelling across the school and made a few changes to ensure consistency, progression and effective use of available resources across the school.  

Almost all learners are making good progress from prior levels of attainment in Mathematics/Numeracy. Our Maths Working Party set up in the previous year, 

recommended the development of SEAL in P1 & 2, the introduction of Heinemann Active through the whole school, and the sharing of Mental Maths Targets to be used 

for all pupils. SEAL was developed successfully in P1and is now ready to be taken in to P2; Heinemann Active proved a popular resource for developing active 

approaches but work still needs to be done to ensure effective and consistent planning, assessment and tracking in Maths and Numeracy across the school; the Mental 

Maths Targets were introduced but it was agreed at collegiate sessions that more work needs to be done to ensure consistency of approach in teaching, assessment and 

tracking.  

After the departure of our French Specialist teacher, staff agreed to introduce class teaching of French from Nursery to P7. Our ML Coordinator guided staff to good 

resources. Through our ML Coordinator, support from Tynecastle High School and members of our own staff undertaking training, we were able to give our P5-7 pupils 

experience of Mandarin throughout the year. This good work will be built on next session. Sign-a-long was introduced in the Nursery and Primary 1.  

As a cluster, we focused on moderating learning in Numeracy.  The Cluster Literacy Coordinator and School’s Coordinators worked to support staff to develop exemplars 

to moderate together and staff were given the opportunity to see progress from Early to Second Level. The Cluster PE group worked together to develop Assessment and 

Moderation approaches.  

Learners have a wide range of opportunities to celebrate wider achievement both in school activities and out of school experiences.   Wider Achievements are regularly 

celebrated at weekly assemblies. Pupil Leadership groups contributed effectively to school improvements. The very wide range of school clubs are very well attended and 

positively evaluated and make a significant contribution to wider achievement.  New opportunities this year included canoeing and netball. 

Pupil Leaders and pupils taking part in Focus Groups helped to inform and take forward school improvement.  

Communication with parents has been good using newsletters, website, parentmail etc. The Parent Council and Parent Association have supported the school to 

encourage, gather, address and make the best of parent views, concerns, knowledge, experience and support. We introduced Online Learning Journals throughout the 

school as a new way of engaging parents with learning. This took the place of annual reports. This initiative was led by our Principal Teacher. There was an evaluation at 



 

the end of the year on the pilot year which will inform how we are taking the online learning journals forward.  

The 2015-16 Improvement Plan priorities were appropriate at the time and much has been achieved to address them. Staff meetings, CAT sessions and In-service days 

were focused on the school improvement agenda set out in last session’s SQIP. All members of staff took part in school-based and cluster-led curriculum and moderation 

initiatives which have informed school improvement.  

What are we going to do next? 
Continue to identify and implement more effective tracking and monitoring of attainment, achievement and pupil understanding of progress and next steps 

To continue to develop effective approaches for Language & Literacy learning (Priority 2) 

To continue to develop effective approaches for Maths & Numeracy learning (Priority 3) 



2.1 - Learners’ Experiences  
Learners are motivated, eager 

participants in their learning. 

Learners make good progress in their 

learning. 

Learners know their views are sought 

and acted upon.  They feel valued. 

Learners feel safe, nurtured, healthy, 

achieving, active, included, respected. 

Learners in the nursery class are highly motivated and can speak confidently about what they are learning. This is reflected in their Online Learning Journals and their 

contributions to floor planning. Nursery pupils were consulted regularly on taking learning forward, particularly through the Floor Books planning approach involving 

weekly responsive planning discussions and daily dialogue observations. The Nursery also developed the outdoor learning environment to offer a greater range of 

numeracy and literacy opportunities. .  

Learners are motivated and contribute well in lessons.  All learners, including able learners and learners with additional support needs all benefit from a variety of 

approaches e.g. active learning, differentiation, collaborative learning and additional support planning. 

Staff have been developing and sharing a variety of effective teaching approaches, in particular: 

Languages/Literacy: Big Writing is now well embedded as an effective approach to writing giving a quality and consistent approach across the school.  High Order 

Thinking approaches are supporting the development of good reading experiences throughout the school. Spelling resources were reviewed. Languages and Literacy will 

continue to be a priority next session. The Cluster and School Literacy Coordinators led an effective Moderation exercise.   

Mathematics/Numeracy: A working Party recommended continuing to develop the SEAL approach in the Early Years, using the Heinemann Active resource to promote 

active learning, and to use Mental Maths Targets across the school. This work has been evaluated and it has been agreed that further work needs to be done to ensure 

quality and consistency across the school. Maths and Numeracy will continue to be a priority next session.  

Learning for Sustainability – various initiatives which have been developing over the last few years have come together under the umbrella of Learning for Sustainability  

as follows: 

Eco Learning – The Eco Working Party and Pupil Group have continued to integrate Eco learning into IDL project plans and ensure that it is part of our every day lives in 

school so that we can gain and sustain our Green Flag status next session.  

Global Citizenship – Led by Miss Ramsay and a pupil group, there has been an excellent promotion of global citizenship throughout the year with Fairtrade  

Fortnight being a particular highlight. The United Nation’s Global Goals were used as a focus for their work. The next step is to support teachers to make Global 

Citizenship in their planning.  

Outdoor Learning – teachers were set a target of a minimum of one outdoor lesson per week. Our DHT led an effective CPD session on the October In-service Day to 

promote effective teaching of Literacy and Numeracy outdoors. All pupils enjoyed a Forest School experience during the year.  

Global Food Citizens – Miss Scobbie and our DHT set up a school kitchen and promoted its use to encourage Global Food Citizenship. This good work will be worked on 

next year to ensure that all pupils benefit from this new resource.  

French was taught throughout the school. Mandarin was taught from P5 to P7 by Mr Sweet, Mr Digan and a cluster high school probationer.  

Pupil Leadership – Pupil Council, House Captains, Eco group, Health group, Global Citizenship group and Junior Road Safety group all supported the development of 

learning opportunities for pupils. Mr Sweet and Mr Huggard, as Sports Coordinators, supported by other members of staff, planned quality after school experiences, 

liaised with parent leaders and ensured pupils were given opportunities to take part in authority competitions.   

Most learners are making good progress from their prior levels and show increased skills in discussing their learning and what they need to do to improve.   

An improved and consistent approach to sharing and monitoring good practice, target setting, gathering feedback from pupils and moderation are all developing.  

There are good opportunities for pupils to be involved in school and in the community and a wide range of fund raising and other events has encouraged all learners to 

feel successful and take responsibility.   

What are we going to do next? 



 

To develop a vision and curriculum rationale for the school (Priority 1) To continue to develop effective approaches for Language & Literacy learning (Priority 2) 

To continue to develop effective approaches for Maths & Numeracy learning (Priority 3)) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

5.3 - Meeting Learning Needs  
  

Tasks, activities and resources Identification of learning needs The roles of teachers and 

specialist staff 

Meeting and implementing the 

requirements of legislation 
Staff continue to use the ASL policy  reflecting how the school supports pupils with additional needs following key legislation and documents i.e. ‘In On The Act’, 

‘Getting It Right for Every Child’, the authority’s guidelines for supporting pupils with Literacy difficulties and Dyslexia, the authority’s handbook for the management of 

pupils with health care needs, and the authority’s new ‘Inclusive Learning and Collaborative Working’ handbook. The role of class teachers, the role of the Support for 

Learning Teacher using a staged intervention approach, the role of Pupil Support Assistants, and the role of parents and the children themselves are clear in the policy. 

There still needs to be further work done to improve the involvement of the pupils themselves at child planning meeting level.   

The ‘Promoting Positive Behaviour’ programme continued to be implemented this session. The link with House Points and the regular monitoring of Golden Time proved 

effective resulting with low-level behaviour at very much a minimum. A survey was undertaken on Golden Time. Feedback revealed that there was uncertainty about the 

purpose and usefulness of Golden Time. Staff met to discuss the results of the survey and it was agreed that the whole programme needed to be refreshed.  Pupils will help 

to take this forward at the beginning of next session.  

The ‘Emotion Talks’ approach has been used by the Nursery, a few teachers and many of the PSA team. The Head Teacher has used the approach at assembly. The school 

has applied for whole school training next session.   

The Head Teacher revisited the ‘Equality, Diversity and Anti-bullying’ policy which was updated in session 2013/14 in liaison with pupils at two assemblies. The policy 

is available on the school website.  

Our Support for Learning Teacher, Mrs Pia, has been developing her role. She has coordinated Individualised Education Programmes throughout the school and she has 

undertaken training in SEAL and Emotion Talks. She will continue to take her role forward next session, including more structured coordination of the work of the PSA 

team.  

Ms Hart and Miss Welsh led ‘Seasons for Growth’ groups to support pupils in the school with issues of loss. Ms Doran and Mrs Climie led ‘Moving and Talking’ groups 

in the early years. And Miss McMahon, Mrs MacIntosh and Mrs Wood led SALT social game groups.   

The Pupil Support Assistant team are an effective team demonstrating the ability to work flexibly to ensure that pupils were well supported, in particular, supporting 

pupils with health needs. Six members of the PSA Team work closely to support pupils with Type One Diabetes. An Early Years Practitioner and a PSA supported a pupil 

with a brain injury.  

The school continues to ensure that Literacy and Numeracy remain on the improvement agenda and ensuring challenge for pupils is a key aspect of this.  

Our P7 Teachers were members of the cluster Transition Working Party and worked to ensure that our P7 pupils had a quality transition experience with the high school. 

As Chair of the Cluster Head Teacher group, the Head Teacher worked to ensure that Craiglockhart had close links with the cluster high school and partner primary 

schools for the benefit of our pupils. The cluster Head Teacher group decided to place Additional Support for Learning as a cluster improvement priority, particularly due 

to the forthcoming changes of ASL organisation within the authority. This developed into looking at Health And Wellbeing generally and a cluster vision for Healtha dn 

Wellbeing was developed which will inform future work in the school. Health and Wellbeing will be a priority for the school next session.  

There are varied arrangements for transition with our own Nursery and other pre-five establishments.  Our Principal Teacher organised a number of reciprocal visits for 

staff and children.  We once again took part in the cluster transition book programme and we again took part in the successful ‘Number Rhymes’ project   Within school 

we have effective systems of discussing learners’ needs as they move from stage to stage.  The new Online learning journals will support good transition.   

What are we going to do next? 
To develop the school’s Health & Wellbeing Curriculum (Priority 4)  



5.1  The Curriculum  
 

The rationale and design of the 

curriculum 

The development of the 

curriculum 

Programmes and courses Transitions 

The design principles of Curriculum for Excellence are incorporated within the school’s Learning, Teaching & Curriculum Policy. These principles are embedded in the 

school’s curricular programmes and, in particular, in areas developed recently: Languages and Literacy. Maths & Numeracy and Learning for Sustainability. The LT & C 

policy will be replaced next session by the school’s new Curriculum Rationale which will be informed by the school’s refreshed Vision. Staff and Parents were surveyed 

on their ideas for the refreshed vision in the summer term and pupils will be taking this forward early in the new session.  
 

The Nursery Team developed the Nursery Curriculum in line with the principles and approaches of Curriculum for Excellence. The Nursery Team developed 

opportunities for children to develop knowledge and experience of Literacy and Numeracy through indoor and outdoor play, using the document ‘Building the Ambition’, 

pupil-led and planned activities. Nursery staff undertook a variety of training through liaison with the authority Early Years Team taking forward approaches in the 

Nursery, in particular, developing Numeracy learning outdoors, Emotion Talks and Sign-a-long.  

 

A Weekly planning approach was introduced from P1-7 which has supported good stage partner working.  All staff are using experiences and outcomes to plan learning 

for all curriculum areas and the Significant Aspects for evaluating and assessing learning. Further work on using the Significant Aspects will be undertaken next session.    

 

In Languages & Literacy, the introduction of ‘Big Writing’ has supported a consistent and quality approach to Writing across the school. Staff have been supported to 

develop Higher Order Thinking in Reading. Spelling resources have been reviewed.  
 

The Mathematics and Numeracy Working Party had recommended the use of SEAL in P1 & 2, the Heinemann Active approach from P3-7and the introduction of Mental 

Maths Targets.  These initiatives will be further developed next session to ensure quality and consistency across the school.  

 

Health and Wellbeing will be a priority for the school next session. 

 

Learning for Sustainability – various initiatives which have been developing over the last few years have come together under the umbrella of Learning for Sustainability, 

including Eco Learning, Global Citizenship, Outdoor Learning, Global Food Citizens 

 

At cluster level staff took part in planning and moderation sessions in order to share good practice in and to support confidence in reporting in Maths and Numeracy and 

sharing good practice in PE  

 

What are we going to do next? 
To develop a vision and curriculum rationale for the school (Priority 1) 

To continue to develop effective approaches for Language & Literacy learning (Priority 2) 

To continue to develop effective approaches for Maths & Numeracy learning (Priority 3) 

To develop the school’s Health & Wellbeing Curriculum (Priority 4) 

 



5.9  Improvement through self-evaluation  
 

Commitment to self-evaluation Management of self-evaluation School improvement 
Nursery: In the Nursery there has been continued focus on staff professional development using ‘Building the Ambition’ in liaison with the authority Early Years Team 

and our cluster Early Years Network Group. They observed cluster nurseries focusing on learning environment and numeracy. As a result of observations we have 

increased the length of time for daily interrupted free flow play, introduced SEAL as a daily small group activity for all children, increased the provision for numeracy 

development using natural materials indoors and outdoors. We have used the document ‘Setting the table’ to ensure provision of healthy snack and now have snack 

available throughout the duration of the session. We have shared the aims of ‘Building the Ambition’ with parents through a display of what it looks like within our 

nursery setting using photos of children engaged in a range of different play opportunities. We have increased our parent consultation sessions from one to two per year 

for ante-pre school children after feedback from parents.  

 

Staff: CAT and In-service sessions have all given staff opportunities to take forward improvements in a collegiate way. Through their own professional development and 

supported by their Professional and Performance Reviews, individual staff members have been given opportunities to lead and support improvements in school and 

develop their own interests. 

The Senior Management Team spent time in all classes observing key priority areas, feeding back to teachers. Last session, time was allocated in the PSA timetables for 

meeting together and checking emails. Time will also be given next session for PSAs to meet with the Support for Learning Teacher.  

Teacher Working Parties - The Eco/Outdoor Learning group has made good progress to gain the Eco flag. There is a consistent approach to recycling across the school. 

The group developed an action page for an IDL topic at each stage and eco opportunities are highlighted. All children enjoyed their Forest School experience again this 

year and the programme is now well-embedded. The Language & Literacy group supported the continued use of Big Writing and reviewed Spelling resources in the 

school. The Maths & Numeracy group identified led the cluster Moderation session and supported the further development of initiatives introduced last session  

The ICT group planned a drop-in session for staff to support the effective use of iPads to enhance learning and met with a member of the Digital Learning Team who 

advised them on next steps for the school.  

Learning and other information about the school was shared with parents through weekly homework sheets (P1-5), termly learning sheets, monthly newsletters and 

through the school website.  

 

Parents: Parent views were gathered through the Parent Council and through two questionnaires – one focusing on parent’s ideas about a refreshed vision for the school 

and the second questionnaire an evaluation of the introduction of Online Learning Journals. The Parent Council will be looking at ways to further develop the Parent 

Voice next session.The Parent Association liaised with the senior management team on appropriate use of funds raised, development of the school website and supporting 

our Eco and Outdoor learning priority. The After School Club committee liaised with the senior management team on its work.  

 

Pupils - Pupils are regularly involved in planned and evaluating learning through a variety of ‘Assessment is for Learning’ approaches. The Management Team led pupil 

focus groups focusing on Literacy and Numeracy. The school Pupil leadership groups contributed to school improvement with varied success. The Eco committee 

continued to address litter in the playground, extended recycling and biodiversity within the school and also developed outdoor learning opportunities for pupils. The 

Bike-a-Tron Team once again promoted cycling through a number of popular events. The P7 House Captains promoted the school Houses. The Pupil Council looked at 

the possibility of a school pet; and the Global Citizen Group promoted the Global Goals and led a very effective Fairtrade Fortnight.   

 



 

Way forward - we will no longer have working parties but work as a whole staff to take forward the key priority areas. We will undertake learning rounds as a way for 

staff sharing good practice in an effective, manageable and focused way. The Parent Council are looking at ways to develop effective Parent involvement. We will 

simplify the pupil leader groups into one key body who will focus on taking forward the school vision with a focus on the Global Goals and beginning with the Promoting 

Positive behaviour programme and use of Golden Time. Sharing learning with parents will be developed through the use of new stage booklets (replacing the homework 

sheets and termly learning sheets) and the online learning journals which will be evaluated and developed to be even more effective.  

What are we going to do next? 
To continue to embed effective ongoing and focused approaches to whole school self evaluation 

To develop Online Learning Journals across the school.  

 
 



Improvement Plan 
 

3. Key areas for school improvement  
 

Priority 1 – To develop a vision and curriculum rationale unique to our school community 

 

Authority priority - Improvement in employability skills and sustained, positive school leaver 

destinations for all young people 

Overall Responsibility 

Principal Teacher 

QIs 

1.1, 1.2, 1.3 

 

 

Outcome and impact for learners (a)  

  

Tasks By Whom Resources Timescale Progress/Evaluation 

 School Vision 
To develop a unique school 
vision which will inform our 
curriculum rationale 

 Staff – gather, discuss 
and collate ideas 
Parents – 
Questionnaire and 
follow up work with 
Parent Council 
Pupils – to be taken 
forward by new Pupil 
Group  

  
June 2017 
 

 
 
 

 

Learning for Sustainability 
Work on Vision already 
undertaken has revealed that 
our focus on Learning for 
Sustainability is one of the key 
things that make our school 
unique and this will be built 
upon 
 

Staff – staff will 
continue to build on 
good work to develop  
Eco learning, Global 
Citizenship, Outdoor 
Learning, Global Food 
Citizens in our 
curriculum  
Parents – HT to liaise 
with Parent Council 
Pupils – focus for new 
pupil group to be the 
Global Goals 

Global Goals 
Previous work of Eco 
and Outdoor Learning 
working party and pupil 
group 
Previous work of pupil 
Global Citizen group 
Playground project 
Forest School 
Room 8 
 

 
June 2017 

 
 

 



 

  

  

Curriculum Rationale 
To create a Curriculum 
Rationale map from the work on 
the vision and previous work on 
school improvement,  
 

HT to lead in liaison 
with staff, parents and 
pupils 

Examples from other 
schools 
 

June 2017  
 

 
 
 
 



Priority 2  To continue to develop effective approaches for Languages & Literacy Learning 

 

Authority priority – Improvement in children and young people’s attainment/achievement, 

particularly in Literacy & Numeracy 

Closing the attainment gap between the most and least advantaged children and young people 

Overall Responsibility 

Depute Head Teacher 

 

QIs 

2.2, 2.3, 3.2 

 

 

Outcome and impact for learners  

  

Tasks By Whom Resources Timescale Progress/Evaluation 

Cluster Moderation 
To work with cluster colleagues 
in moderation of Languages 
and Literacy 
 

 
All staff  

  
Cluster Coordinator 
Moderation exemplar 
format 

 
June 2017 
 
 

 

Big Writing 
To continue to embed approach 
To track progress and 
improvement 
To moderate writing at all 
stages/levels 

 
All staff  

 
Big Writing resources 

 
June 2017 
 

 

Spelling 
To research good practice in 
teaching of spelling 
 
 

 
All staff  

 
Current practice 
Teaching approaches 
Good practice in other 
schools 

 
June 2017 

 

Reading 
To reinforce use of Higher 
Order Thinking approaches  in 
Reading at all stages 
 
 

 
All staff 

 
Sharing good practice 

 
June 2017 

 

Other areas of Literacy 
To review other areas of literacy 
to decide next focus for 
improvement 
 
 
 

 
All staff 

 
Current good practice 
and resources 

  
June 2017 

 



 

Planning, Tracking & Sharing 
Learning 
To develop weekly planning 
approach, effective tracking of 
learning, and effective sharing 
of learning with parents 
 

 
 
All staff 

 
 
Weekly planning format 
Online learning journals 
Authority and school 
based tests and 
assessments 

 
 
June 2017 

 

Modern Languages 
To review last session’s pilot of 
new approach to teaching 
Modern Languages 
  
Nursery to P7 – French 
P5-7 - Mandarin 

 
All staff 
Modern Languages 
Coordinator 

 
Current resources and 
good practice 
Other resources 
available  

 
June 2017 

 

 
  

 
 



 

Priority 3  To continue to develop effective approaches for Maths & Numeracy Learning 

 

Authority priority – Improvement in children and young people’s attainment/achievement, 

particularly in Literacy & Numeracy 

Closing the attainment gap between the most and least advantaged children and young people 

Overall Responsibility 

Head Teacher 

QIs 

2.2., 2.3, 3.2  

 

Outcome and impact for learners  

  

Tasks By Whom Resources Timescale Progress/Evaluation 

Cluster Moderation 
To work with cluster colleagues 
in moderation of Maths & 
Numeracy 
 

 
All staff  

  
Cluster Coordinator 
Moderation exemplar 
format 

 
June 2017 
 
 

 

Resources 
To continue to embed SEAL in 
P1 & 2, Heinemann Active 
throughout the school, and 
Mental Maths targets 
throughout the school 

 
All staff  

 
SEAL 
Heinemann Active 
Mental Maths targets 

 
June 2017 
 
 

 

Planning, Tracking & Sharing 
Learning 
To develop weekly planning 
approach, effective tracking of 
learning, and effective sharing 
of learning with parents  
 
 

 
 
All staff 

 
 
Weekly planning format 
Online learning journals 
Authority and school 
based tests and 
assessments 

 
 
June 2017 

 

 



Priority 4  To develop the school’s Health and Wellbeing Curriculum  

 

Authority priority – Improvement in children and young people’s health and wellbeing 

- Closing the attainment gap between the most and least advantaged 

children and young people 

Overall Responsibility 

Head Teacher 

QIs 

2.2., 2.3, 3.2  

 

Outcome and impact for learners  

  

Tasks By Whom Resources Timescale Progress/Evaluation 

Cluster 
To build on the cluster vision for 
health and wellbeing and share 
ideas across the cluster in this 
important area of our work 
 

 
HT 
All staff  

  
Cluster vision 
Joint training 
Good practice across 
the cluster 

 
June 2017 
 
 

 

Autism Awareness 
To develop whole school 
awareness of Autism and 
effective approaches to support 
pupils with autism to achieve 
their potential 

 
All staff  
ASL Services 

 
Training session – 
January 2017 

 
June 2017 
 
 

 

Emotion Talks 
To develop whole school 
understanding of this approach 
to promote resilience for our 
pupils  
 
 

 
 
All staff 
ASL Services 

 
Training session? 

 
 
June 2017 

 

Building Resilience 
To engage with this programme 
to promote resilience for our 
pupils 
 

 
HT 
Cluster HT group 
All staff 

 
HT information sharing 
session 

 
June 2017 

 

 

 

 



 

 

 

 

 

 

Cluster Improvement Plan 

 

Cluster Priorities –  Overall Responsibility 

Cluster HT Team 

 

Qis 

1.1, 1.2, 1.3, 2.2, 2.3, 3.1, 3.2,  

 

Outcome and impact for learners  

  

Tasks By Whom Resources Timescale Progress/Update 

Improvement in children and 
young people’s 
attainment/achievement, 
particularly in Literacy & 
Numeracy 
 
To engage in Moderation at the 
point of planning and at the 
point of evaluation of Literacy & 
Numeracy Experience/Outcome 
with cluster colleagues to 
support confidence in judging 
achievement of a level 
 
 
 

HTs 
DHT group 
All staff 

Moderation exemplar format June 2017  

Closing the attainment gap 
between the most and least 
advantaged children and young 
people 

HTs Raising Awareness of Child Poverty 
– Top Ten Tips for Schools 

June 2017  



 

 
To support one another to 
poverty proof our schools 
 
 
 
 

Improvement in children and 
young people’s health and 
wellbeing 
 
To build on the Vision created 
last session to develop Health & 
Wellbeing in the individual 
schools, to develop ideas as a 
cluster, and share ideas across 
the cluster 
 
 
 

Cluster HT 
group 
 
Key ASL 
Service 
personnel  
 
PE group 

School ASL 
Locality ASL Services 
Community services 
Building Resilience programme 
ASD training 

June 2017  

Improvement in employability 
skills and sustained, positive 
school leaver destinations for all 
young people 
 
To support one another to 
develop employability skills and 
positive destinations for our 
children and young people. 

HT group Careers and experiences of ex-
pupils, parents and  members 
of the community 
 
My World of Work 

  

 
 



Summary of evaluations against key indicators 

 
Evaluation key:  

Level 6 Excellent Outstanding or sector leading 

Level 5 Very Good Major strengths 

Level 4 Good Important strengths with areas for improvement 

Level 3 Satisfactory Strengths just outweigh weaknesses 

Level 2 Weak Important weaknesses 

Level 1 Unsatisfactory Major weaknesses 

 
 

Primary School Evaluation 

1.1 Improvements in Performance 4 

2.1 Learners’ experience 4 

5.3 Meeting learners’ needs 4 

Nursery Class 

1.1 Improvements in Performance 4 

2.1 Learners’ experience 4 

5.3 Meeting learners’ needs 4 

School and Nursery Class 

5.1 The Curriculum 4 

5.9 Improvement through self-evaluation 4 



 


