
 

August 2017 
 

Craiglockhart Primary Promoting Positive 
Behaviour Policy 
A Positive Ethos and Approach 
Every child has the right to feel safe, nurtured and cared for at Craiglockhart Primary School. We are 

committed to working in partnership with children to ensure that they are happy and safe in school 

and are successful learners, confident individuals, effective contributors and responsible citizens.  

Fundamental to this is good relationships that exist within a positive ethos underpinned by mutual 

respect and trust, based on values of inclusion, engagement and involvement.  

“Curriculum for Excellence cannot be delivered without good relationships and positive behaviour.”i  

Our aim is that: 

o Everyone in the school community feels valued and respected 

o Everyone is treated fairly 

o We trust and respect each other 

o We have a school where everyone is safe, happy and secure 

o We promote good relationships so that we can work and learn together 

Our School Charter 
Our school community is built on a shared understanding of our School Charter. We aim to ensure 

consistency across the school in order to achieve a high standard of positive behaviour. These values 

are displayed in all areas of the school and children and adults are expected to apply these at all 

times (including playground, excursions and after school activities). Our School Charter is based on 

the United Nations Convention for the Rights of the Child and was developed in partnership with our 

Pupil Parliament, staff and Parent Council.  
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Incentives, Rewards and Sanctions 
Craiglockhart Primary has four houses: Napier, Shandon, Merchiston and Polwarth. Every child and 

member of staff belongs to one of the four houses. All children can be awarded house points for 

many reasons including positive behaviour, effort and good manners as well as for the work they 

have done. Any staff member may award house points and House Captains may award house points 

(although not to members of their own house).  

House assemblies held throughout the year promote and encourage the children to earn points for 

their houses which are collected and displayed in the tubes in the Entrance Hall. Every three weeks, 

the House Captains collect and count the points and the winning house for that period enjoys a 

special outdoor activity as part of Ace Time. The overall winning house is presented with the House 

Cup at the end of a session.  

Each week at assembly class teachers will choose a Pupil of the Week. This is not necessarily the 

person who has been awarded the most house points but someone who has done something 

special, overcome an obstacle, put in extra effort or shown extra special kindness. Their photograph 

will be displayed on their classroom door.  

We recognise that pupils learn and achieve a great deal out of school. Wider achievement is 

celebrated at assemblies each week.  

Each individual class may also have their own positive behaviour system. Your child’s class teacher 

will be able to give you the details of this.  

Ace Time 
Ace Time is a weekly whole school, community celebration of positive behaviour based on upholding 

the values of the school Charter. This consists of a weekly hour session where children have the 

opportunity to take part in a learning through a play activity of their choosing. Children from P1-2 

and P3-7 work together to strengthen links and relationships across the stages. The system runs on a 

three week rolling programme, with children choosing an activity for two weeks. On the third week 

Ace Time will take place in classroom allowing children to participate with their own peers.  

Developing Independence in Dealing with Problems 
Pupils are taught three steps for dealing with a problem that arises in the playground or classroom. 

These steps provide the pupils with a way of managing a disagreement as well as knowing where 

and when to ask for assistance.  

o “Please stop that, I don’t like it.” 

o Walk away 

o Tell an adult 

Emotion Talks is a resource by Claire Murray used at Craiglockhart to help children to learn and talk 

about their emotions. The Emotion Talks Framework identifies six areas of learning- emotion words, 

triggers, body, behaviour, regulation and intensity. These are revisited regularly through assemblies 

and Circle Time and for certain children within small group work.   

“By developing and extending emotional vocabulary we enable pupils to access increasingly 

sophisticated emotional learning experiences and enhance their emotional understanding.”ii 
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Pupils are encouraged to talk openly with staff. Classroom systems ensure that pupils have access to 

one to one time with their teachers or a trusted member of staff to discuss situations they are 

finding difficult.  

Sanctions 
Pupils are encouraged to take responsibility for their learning, behaviour and achievement and to 

contribute effectively to the school. We maintain a positive ethos and create an environment which 

allows them to develop into responsible citizens. Rewards, praise and encouragement are frequently 

used to encourage positive behaviour, but we recognise that there is a need for sanctions to 

demonstrate disapproval of unacceptable behaviour contrary to our School Charter. The ‘language 

of choice’ is used with the children e.g. “you have chosen to sit beautifully, well done” or “You chose 

to hit back rather than asking an adult for help,” making the clear distinction that it is the behaviour 

that is disliked rather than the individual. This also allows the pupils to see their role within the 

behaviour they demonstrate.  

If a child chooses not to value the School Charter, the following procedure is set in motion: 

1. A verbal warning is given, clearly outlining why it is being given 

2. A second warning is given, stating that if the behaviour continues it will result in 5 minutes 

being taken from Ace Time 

3. Five minutes is taken from Ace Time 

4. Time can continue to be taken from Ace Time in 5 minute increments following the same 

pattern as above. 

5. At 15 minutes lost the child will be asked go for ‘time out’ to a buddy classroom. 

6. Referral to Senior Management Team 

7. Persistent or serious incidents will result in parents/carers being contacted 

8. The ultimate sanction of exclusion can be implemented at the Head Teacher’s discretion.  

Children losing 10 minutes or more of Ace Time will have the opportunity to reflect on their choices 

with a member of SMT during Ace Time by taking part in a Circle Time, discussion or by helping with 

an activity that will positively impact our school community, allowing the children time to reflect on 

what their actions should have been and learning to value their own and other’s learning before 

returning to their Ace Time activity. 

Children losing 20 minutes or more of Ace Time will be asked to complete a restorative values 

activity at home with their parent. This keeps the parents up to date with their child’s behaviour but 

also allows pupils time to reflect on their choice, learn about real impact of actions, consequences, 

how to change behaviour and agree a way forward. They will discuss this with their class teacher in a 

restorative conversation.   

A child may be sent immediately to a member of Senior Management for serious incidents and these 

will be dealt with on an individual basis and may involve contacting parents/carers immediately. It 

will be the SMTs decision to apply appropriate consequences for serious incidents such as:  

o Bullying 

o Racist Incidents 

o Challenging staff  

o Physical Assault 

o Theft 

o Verbal Abuse of another child or staff 
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Exceptions 
We know that there are individual children who can occasionally (or on a more regular basis) display 

persistent, unacceptable behaviour. Such children will be addressed on an individual case-to-case 

basis where social, emotional, medical and behavioural avenues will be investigated using the 

GIRFEC (Getting it Right for Every Child) wellbeing model. These pupils may need to be supported 

with Individual Education Plans, behaviour charts, visual timetables, time out, involvement in small 

social skills groups or with support from partner agencies. This is done in close collaboration with the 

pupils and their parents/carers. 

 

Parents and Carers can help by: 

 Encouraging children to talk about concerns they have 

 Working collaboratively with the school to resolve difficulties and take forward agreed 

actions.  

The implementation of this policy aims to ensure the wellbeing of all our pupils. The policy will be 

monitored and reviewed regularly within the school’s audit and review process and by the Pupil 

Parliament.  

This policy and the strategies within it were created in collaboration with the whole school 

community by the Pupil Parliament.  

 

 

i Building the Curriculum for Excellence Through Positive Relationships and Behaviour 2010 
ii Emotion Talks, Claire Murray 

                                                           


